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MEMORANDUM
To: Mayor and City Council
From: T.C. Broadnax, City Manager
Date: November 5, 2025
Subject: Efficiency and Optimization of City Services in Fiscal Year 2026

As we embark on the new fiscal year, our organization must address several structural and financial
challenges that affect both our internal operations and the way we deliver critical services to the
community. To that end, | am writing to advise you of the Citywide Efficiency and Optimization
processes we will be advancing in FY 2026. These efforts are designed to strengthen accountability,
improve performance, and ensure that our investments are aligned with City Council’s policy
priorities, identified best practices and community outcomes.

The Citywide Efficiency Process will apply a rigorous, methodology-driven approach to examine our
organizational performance, focusing on:

Independent assessment of operational efficiency and service delivery.

Benchmarking against comparable organizations to identify best practices.

Data-driven analysis of resource allocation and organizational design.
Recommendations for cost savings, service improvements, and structural adjustments.

The process will provide a roadmap to guide future decision-making and ensure that we are
delivering services in the most effective and sustainable manner possible in four key areas:
Information Technology, Shared Services, Social Services Contracting, and Departmental
Assessments. These initiatives will be conducted in partnership with internal staff and, where
appropriate, external experts to ensure objectivity and rigor.

1. Citywide Strategic Technology Initiative

In May 2025, the City moved forward with a major citywide technology reorganization aimed at
improving efficiency, reducing duplication, and aligning with best practices observed in peer cities.
Arecent assessment found that Austin has nearly twice the number of IT staff and double the
technology spending compared to similar cities, yet most of this investment is spread across
individual departments rather than centralized.
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To address this, the City began a process to consolidate all departmental IT staff into the Austin
Technology Services (ATS) department. This centralization will bring Austin in line with peer cities
where the majority of IT services are managed centrally. The transition is expected to take up to
three years, with larger departments like Austin Energy, Austin Water, and Aviation requiring more
time and coordination.

In tandem, the City has launched a citywide application rationalization effort to evaluate and
streamline software systems, with the goal of reducing redundancy and identifying cost savings in
time for the FY27 budget. Additionally, ATS is developing a Citywide Technology Strategy to
establish shared priorities and a unified vision for how technology can support enterprise-wide
goals.

2. Optimization of Shared Services

On September 26, 2025, | shared with you the memorandum sent to Directors regarding the Shared
Services Optimization Process being led by Budget and Organizational Excellence (BOE). The goal
of that effort is to build a more consistent, customer-centered, and cost-effective shared services
model that strengthens organizational performance while remaining flexible to the unique needs of
each department.

The specific services identified for this initiative are:
- Human resources
- Building management
- Financial services
- Budget
- Communications
- Fleet
- Grants management
- Equity and inclusion

While shared services optimization is focused on how we deliver support services within our
organization, it also highlights a broader theme: the need for greater consistency in how we
organize and manage social service contracts. The same fragmentation we see in our internal
support systems is also present in our contracting. To address this, we are launching a parallel
effort to reimagine how we invest in external community outcomes through our social service
funding.

3. Social Service Contracting Transformation

The City invests significant resources into social service contracts that support such things as
public health, homelessness response, economic development, and community courts. However,
our contracting structure, funding levels, and outcome measurement methods have developed
unevenly over time. This has created inefficiencies, reduced transparency, and limited our ability to
evaluate effectiveness.
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We will undertake a comprehensive review of the City’s social service contracting portfolio. This
review will:

e Reassess funding structures and levels to ensure alignment with community priorities;

e Establish consistent outcome-based performance metrics;

e |mprove organizational coordination to avoid duplication and strengthen accountability;
and

e Provide recommendations for restructuring where needed to maximize service impact.

4. Departmental Assessments

In addition to the Shared Services Optimization Process, BOE will facilitate strategic assessments
of department structure, programming and performance to identify service-delivery gaps and
inefficiencies or duplication of services. This process will include self-evaluation, organizational
review and analysis, process reviews and benchmarking of peer-cities and industry best practices.

Next Steps

Together, these four initiatives represent a major step forward in building a more efficient,
accountable, and high-performing City organization. They will require sustained collaboration
across departments, engagement with community partners, and City Council support for the
necessary policy and budget adjustments.

Over the coming months, CMO Executive Liaisons will work with City Council Committee Chairs to
identify the appropriate meeting dates to provide relevant topical updates on progress, findings,
and recommendations as these efforts advance. Your guidance will be critical to ensuring that
these initiatives reflect the values and priorities of our community.

By acting now, we can position ourselves to deliver services more effectively, make smarter
investments, and build the organizational capacity needed to meet the challenges of the future.

Should you have any questions, please contact Chief of Staff Genesis D. Gavino at
genesis.gavino@austintexas.gov and/or Kerri Lang, Director of Budget & Organizational Excellence,
at kerri.lang@austintexas.gov.

cc: Erika Brady, City Clerk
Corrie Stokes, City Auditor
Mary Jane Grubb, Municipal Court Clerk
Judge Sherry Statman, Municipal Court
CMO Executive Team
Department Directors
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