Austin-Travis County Food Plan

ATCFPB November 2025 — Staff Update
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City of Austin
Food Plan Updates




City of Austin ACAR will use
this award to launch a
competitive Request for
Proposals (RFP) in early 2026
to fund two
community-based,
shovel-ready projects that
support a more equitable,
sustainable, and resilient local
food system.

GLOBAL
FORUM
MILANO

Supporting the Austin/Travis County Food Plan Through the MUFPP Global Forum
Award

The City of Austin’s Climate Action and Resilience (ACAR) is honored to receive the Milan
Urban Food Policy Pact Global Forum Governance Award, along with €20,000 to advance
implementation of the Austin/Travis County Food Plan. ACAR will use this award to launch
a competitive Request for Proposals (RFP) in early 2026 to fund two community-based,
shovel-ready projects that support a more equitable, sustainable, and resilient local food
system.

These one-time awards are designed to help projects that are ready to start—or poised to |
scale—move quickly into implementation. Proposals must demonstrate a clear pathway to
long-term sustainability beyond the grant period. ACAR will evaluate submissions using
criteria modeled after the successful Food and Climate Equity (FACE) Grant process,
ensuring transparency, equity, and impact-driven decision-making.

Funding awards are anticipated in March 2026, and awardees will have 12 months to
complete their project activities and share a summary of their outcomes and community
impact. Through this investment, Austin continues to strengthen local collaboration,
support community-led solutions, and accelerate progress toward a just and climate-
resilient food future.




Cities from across North
America will gather in Austin
to share best practices and
developed a regional work
plan

March 10th and 11th 2026

Milan Urban Food Policy &
Pact North and Central
America Regional Forum
Austin, Texas \ March 10 — March 11, 2026

The MUFPP North and Central America Regional Forum will
bring together food policy leaders, practitioners, and
advocates from across North and Central America to share
strategies, highlight innovations, and strengthen our
collective work toward sustainable, resilient, and equitable
food systems.

What to Expect

¢ Peer-to-peer exchanges on policy and practice
¢ Networking with cities advancing the MUFPP
« Site visit to one of Austin's urban farms

Agenda

Site visit to Urban Roots
Welcome Reception Dinner

Full day workshop at Barr Mansion with
participating cities

* Option to extend stay for the Annual SXSW
Food Tank Future of Food Summit

Full agenda and registration details coming soon!




City Staff Report Back to Council

e City staff provided another Memo to Council in
November 2025

e City staff will provide a summary of the Food Plan
Memo to the CWEP (Climate, Water, Environment, and
Parks) Council Committee in fall 2025




Implementation Collaborative

City and County staff developed an Interlocal Agreement to
support a Food Plan implementation collaborative (Strategy
9.1)

City staff released an RFP for support of an implementation
collaborative. The RFP has closed and staff have evaluated
the proposals and selected a consultant.

The contract will be on the December 11* City Council
agenda for approval.

Consultant should be on-board in winter of 2025.



Food Plan Implementation Convening

e First Food Plan Implementation Convening occurred on
May 9th

e Food Plan webinar occurred on August 7th

e Next Convening in winter of 2026. Let us know if you
have suggestions on format.




Food Plan - Relevant Budget Events

Due to defeat of Proposition Q, the City is revising the FY26
budget (base & amendments) that was approved by Council in
September.
The Proposed Amended FY26 Budget Timeline:
o Tuesday, Nov. 18: City Council Work Session and Budget
briefing.
o Wednesday, Nov. 19: City Council Work Session and public
hearing on the Proposed FY26 Amended Budget.
o Thursday, Nov. 20: City Council to consider action on
Proposed FY26 Amended Budget.




Draft BEATF Selection Timeline

August 2025 - April 2026

J)Now - August 202% Sep 2025 Now - December Feb 2026 Apr 2026
) & _

Selection Process | Public Meetings Working Groups Initial Selection | Final Selection and

and Criteria

Determine process
and criteria for
project selection

Consider 2 options,

vote and select an
option

Host 3 in-person
meetings across
Austinand 1
virtual meeting

Working group
meetings

Recommendations
from working
groups

Initial Selection of
projects for the
Bond

Vote

Final Selection of
projects and Vote
for Bond for City
Council




Travis County
Food Plan Updates:

None at this time.




Thank You!
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