Addendum 2 to the Emerging Projects
Coordination Phase Plan

November 2025



Context

* Most project design work falls with Phase Plans for specific geographic
phases of the Waterloo Greenway project.

* Sometimes, emergent situations arise that require study or analysis that
does not fit into an existing Phase Plan. The EPC Phase Plan is designed to
provide resources for these situations.

* Examples include: adjacent project impacts, information and contribution
to other City plans or studies, and utility coordination.

* This Addendum is to add funding authority to the Phase Plan



Project Budget

e $150,000 will be added
to the existing budget

e Current balance is
approx. $6,000

* Funding Split:
* PARD: S50k
* WPD: S50k
* WGC: S50k

EMERGING PROJECTS COORDINATION PHASE PLAN

Emerging Projects Design Activities Fees Reimb*
Addendum Two $150,000.00
mm
TOTAL $460,000.00

*Allowance may include reimbursable expenses that will be determined on an as need basis
depending on the specific design project that occurs as part of this Phase Plan.




Project Budget

EMERGING PROJECTS COORDINATION PHASE PLAN

* Est. spending is
a nt i Ci pate d Ove r th e Emerging Projects Design Activities (2025 - 2031) Total Fees Total Reimb
next three years +150000.%0 -
Year Activity Fees Reimb
° S pe n d i n g Wi | I d e pe n d O n Year 1|Design Studies + Services $50,000.00 --
Year 2|Design Studies + Services $50,000.00 -
need based on Owner o
Year 3|Design Studies + Services $50,000.00 --
Team proposal requests
TOTAL $150,000.00 -

of the Design Team

*Excludes Cost Overrun Reserve
**Allowance may include reimbursable expenses that will be determined on an as need basis depending
on the specific design project that occurs as part of this Phase Plan.

Projections will fluctuate in response to adjustments in work flow

* Previous funding lasted
5 years



Project Schedule
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* Funding will be spent as-needed based on the approval of proposals requested by the owner team from the
design team. Annual spending will depend on need and will be reported to the LGC annually.




Project Team
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This is the full Council-Approved Design Team
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