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Equity-Based
Preservation Plan
Summit

Briefing to Historic Landmark Commission
December 3, 2025



Summit Goals

= Update key stakeholders on
implementation of the Equity-Based
Preservation Plan

= Lay solid groundwork for collaboration
on near-term recommendations

Austin




Attendees

50 collaborators

= Historic Landmark Commission members

= Preservation Plan Working Group members

= Community ambassadors and mini-grant organizations

= Staff from across City departments
= Other partners in Plan development and outreach

=" People and organizations who can help implement Plan recommendations



Impact Areas

1. Keep residents and businesses in place
2. Improve processes
3. Provide more resources

4. Raise the visibility of preservation

5. Tell Austin’s full story

Austin

Impact Area: Tell Austin’s Full Story

Recommendation 2: Create a cultural mapping program to identify
significant places, i and other 3

displacement

significant properties.

How important is this recommendation to you/your organization?

Place a dot on the s

‘What are you/your organization/other groups doing in this area? What
opportunities for partnership do you see?

with your thoughts in name.

What challenges do you see? (e.g. resources, logistics, political considerations)

Impact Area: Provide More Resources

Recommendation 40: Provide regular building maintenance
education and training for property owners and tenants.

video, taini nos

‘Sponsor.
organizations that can assist them.

How important is this to you/your
Place adot on the siing scaie.
Notatal Exromely
important important
What are you/your organization/other groups doing i this area? What
opportunities for partnership do you see?
or s sticky ote

(
Impact Area: Improve Processes
Recommendation 20: Streamline and i 1t review
process for projects that support the retention of older properties.

using SMART

changes that

low important is this recommendation to you/your organization?

your thoughts in your

ot atail Extremely.
fmoortant important

hat are you/your organization/other groups doing in this area? What
bportunities for partnership do you see?
with your thoughs in nams or your

llenges do you see? (e.g. resources, logistics, political considerations)

s with your

What challenges do you see? (e.g. resources, logistics, political considerations)
your thoughts in your




Impact Areas A\
Austin

Impact Area: Tell Austin’s Full Story

Recommendation 2: Create a cultural mapping program to identify

significant places, businesses, and other resources.
Prioritize communities that have historically been marginalized and neighborhoods where longtime residents face a high risk of What are you/ your organization/ other groups dOing in this area? What
displacement. With community members’ consent, make results publicly accessible and readily available in multiple formats via opportunities for partnership do you see?
multiple repositories, including online platforms. Integrate results into historic review processes to identify potentially X . i i o i
e - Place sticky notes with your thoughts in the box below - please include your name or your organization’s name on your sticky note.
significant properties.
i A
How important is this recommendation to you/your organization?
Place a dot on the sliding scale.
Not at all Extremely
important important \_ Y,
What challenges do you see? (e.g. resources, logistics, political considerations)
Place sticky notes with your thoughts in the box below - please include your name or your organization’s name on your sticky note.
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Next Steps

Equity-Based
Preservation Plan
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