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Summit Goals

 Update key stakeholders on 
implementation of the Equity-Based 
Preservation Plan

 Lay solid groundwork for collaboration 
on near-term recommendations
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Attendees

 Historic Landmark Commission members

 Preservation Plan Working Group members

 Community ambassadors and mini-grant organizations

 Staff from across City departments

 Other partners in Plan development and outreach

 People and organizations who can help implement Plan recommendations

50 collaborators
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Impact Areas

1. Keep residents and businesses in place

2. Improve processes

3. Provide more resources

4. Raise the visibility of preservation

5. Tell Austin’s full story
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Impact Areas
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Collaborative Brainstorming + Discussions



7

Next Steps
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