COMMISSION ON IMMIGRANT AFFAIRS
REGULAR MEETING

MINUTES

MONDAY, DECEMBER 1, 2025

The Commission on Immigrant Affairs convened in a regular meeting on Monday, December 1,
2025, at 301 W 2" St. in Austin, Texas.

Vice Chair Johnson called the Commission on Immigrant Affairs meeting to order at 6:35 p.m.

Commissioners in Attendance:
Alondra Johnson (Vice-Chair)
Adrian De La Rosa

Diane Kanawati

Commissioners in Attendance Remotely:
Azeem Edwin

Aditi Joshi

Canan Kaba

Melissa Ortega

Yohana Saucedo

Caroline Solis

PUBLIC COMMUNICATION: GENERAL

None.

APPROVAL OF MINUTES

1. Approve the minutes of the Commission on Immigrant Affairs Regular Meeting on
November 3, 2025.
The minutes were approved on Commissioner Joshi’s motion, Commissioner Kanawati’s
second on an 8-0 vote. Commissioner Edwin was off the dais. Chair Dorantes and
Commissioners Lincoln-Goldfinch and Roy were absent.



STAFF BRIEFINGS

2. Staff briefing regarding tenant and homeowner stabilization programs. Presentation

provided by Susan Watkins, Division Manager, Austin Housing.

The presentation was made by Susan Watkins, Division Manager, and Nefertitti Jackmon,
Community Displacement Prevention Officer, Austin Housing.

Staff briefing regarding the Utility Assistance Program data and qualifications to apply.
Presentation provided by Gerardo “Jerry” Galvan, Vice President of Customer Care
Services, Austin Energy.

The presentation was provided by Gerardo “Jerry” Galvan, Vice President of Customer
Care Services, Austin Energy. Melissa Ortega dropped off in the middle of this item.

Staff briefing by Jennifer Peters, Division Manager Programs and Partnerships, Austin
Public Library regarding an update on the enhanced library cards.

The presentation was provided by Jennfier Peters, Division Manager of Programs and
Partnerships and Christina Nelson, Division Manager, Austin Public Library.

DISCUSSION ITEMS

5. Presentation by Gary Aaron, Senior Business Process Consultant, Austin Equity and

Inclusion regarding Mapping Opportunity and identifying disparities across different Austin
communities.

Presentation was provided by Gary Aaron, Senior Business Process Consultant, Austin
Equity and Inclusion and Shivani Datar, Business Process Specialist, Austin Equity and
Inclusion regarding Mapping Opportunity and identifying dipartites across different
Austin communities.

WORKING GROUP UPDATES

6.

Update on the Budget Working Group regarding last meeting.
Update by Vice Chair Johnson and Commissioner Kanawati.
Update on the Quality-of-Life Study reading last meeting.
Update by Vice Chair Johnson.

FUTURE AGENDA ITEMS

Presentation about changes to the asylum process — Commissioner De La Rosa

ADJOURNMENT

The meeting was adjourned without objection at 8:50 p.m. on Commissioner Kanawati’s
motion.



