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History of Cultural Funding in Austin A\

Austin

= Since 1981: Funded through Hotel Occupancy Tax (HOT) authorized by state law
= Impact: Over $125M invested in 870+ artists and arts organizations
= 2019 Snapshot: 5 staff managed 600 contracts in one year

= Transparency: Explore all HOT Cultural Funding recipients on the City’s Open Data
Portal

= 2003: Cultural Funding moved from Parks & Recreation to Economic Development
Department

= 2013-Present: Arts Commission collaborates with staff to update and approve
program guidelines

= 2019: Austin Live Music Fund Established through Ordinance No 20190919-149



https://data.austintexas.gov/Recreation-and-Culture/Cultural-Funding-Awards/x6aj-qng8/about_data
https://data.austintexas.gov/Recreation-and-Culture/Cultural-Funding-Awards/x6aj-qng8/about_data
https://services.austintexas.gov/edims/document.cfm?id=328565

Impetus to Revise Funding Guidelines A

Austin

= /AN

[ o] Y/

2017: Cultural Funding 2018: Funding cuts for the COA Equity Statement:
Program Responsiveness first time (11%) Strategic Direction 2023
Working Group

Problem: Address 50 years of inequitable funding distribution.




Concerns of Inequitable Distribution* A\
Austin

$37,000,000

£16,000,000

6,000,000

$2,200,000

31,400,000 $1,200,000
B e s 333,000
|
White Mo Single Group LatinX Multi-Racial Asian Black Mative American  Hawaiian/Pacific
Islander

*Data shows leadership/staff demographics FY15-FY 21 only. We recognize this is only one indicator.
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Cultural Funding Review Process e

Phase 1 Phase 3 Phase 4
Launch + Listen Record + Analyze Equity Audit Program Program
e 1 town hall * Feedback compiled * Staff assessment of DEVEIOPment Refinement
Poy] el and synthesized programs * 1500+ hours of staff * 1 presentation 8
o °3 listening sessions * Organized intp spegﬁc * Equity tralnlngs.folr planning e Regular VOOH and 3 N
O  ° 540 participants ]Ehe;neshancé.dlrect_lons staff and commissions * 2 public presentations guided discussions N
~  *1,160engagement orfurther discussion * Heritage Tourism and * Feedback: comment e Arts Commission chats
hours ILENE apd box, 1:1 meetings, * Feedback collection
Entertainment added Q+A, direct including survey
* Process audit with communications, e Feedback will be used
ODD Commission meetings to refine the program
* MJR before official launch

Recommendations .. )
* Evaluation is ongoing!

Feedback informed every aspect of program development including program priorities, application scoring, rubrics, and process improvements.




Creative Sector Pandemic Relief 2020-2022 /A

$23,042,284 Funded
= Music Disaster 2.0 5,425 G ra ntS
5m
si1Boom =
‘—Iﬂts Community Relief
575m
3.50m
|Arts & Culture Non-Profit
© =
(V] X : X
.t;; ok |L|ve Music Venue Preservation
- Creative Worker Relief COA funds
E s$6.75m [~
5 “Non-Profit CARES
C s4.50m [
5 7 SAVES
L |Small Business
@ s2.25m
Music Disaster 1.0 ‘-kr_eative Space ARPA
| | | | | L L | | | | | L | L | L L L | L |
2 8 2 H & g 2 g % g 2 H g g 2 3 & & 2 E @ g
e " w s « o P - - o % 3 3 A A a

# of Unique Grants
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Cultural Funding Review Process Report Au:t“in

= June 29, 2022 - Arts Commission Approved Pilot Program Guidelines

= Summer 2022 QOL Commissions and Council briefed

austintexas,gov Resident Business Government Departments Connect O\

Departments > Economic Development > Programs > Cultural Funding

Cultural Funding

Home The Economic Development Department’s Cultural Arts upcomlng Events
Funding Program supports cultural arts programs for the

i Austin community by contracting with arts organizations for smin October 22, 2022
Cultural Funding > spacific servicee. ﬁ )
Cultural Funding:
Current Cultural Funding programs were developed in Thrive Grant
Cultural Equity consultation with Austin’s creative community over the past 3 Awareness Workshop
seed funding, broad sector support, and targeted investment. = October 26, 2022 2 &
The Journey Toward Cultural Arts Read the Cultural Funding Report (PDF, 1.8 MB), El @ Cultural Funding: EI cam'no haC|a Ia
camino hacia 1a equidad cultural (PDF, 2.2 MB). Thrive Grant e Uidad cu'tura|
c It I E i Division iuics i £ 2 jareness Worksho q
vltural tqui bl et Dtabuccbes o itobstes s s Gl 2 CUDADDEAUSTN
CITY OF AUSTIN R L et~ Bonoy T O s=ia October 232022 DEPARTAMENTO DE DESARROLLD ECONGMICO

authorized by state law. @ Cultural Fundin®

Thrive Grant

ECONOMIC DEVELOPMENT DEPARTMENT Proceso de revision del financizmiento para Iz culturz

29 de junio de 2022

Cultural Funding Review Process
June 29,2022 Awareness Workshop
s=ia November 7, 2022
ﬁ Cultural Funding:

Thrive Grant

Helpful Information

MR Partners
‘Asesores de Gestion de Arte
Margie J. Reese, Directora

MR Partners
Arts Management Consultants
Margie J. Reese. Principal

ttps://www.austintexas.gov/department/cultural-funding



https://www.austintexas.gov/department/cultural-funding
https://www.austintexas.gov/sites/default/files/files/EDD/CulturalArts/Cultural_Funding_Review_Final_Report.pdf
https://www.austintexas.gov/sites/default/files/files/EDD/CulturalArts/Cultural_Funding_Report_esp.pdf

Holistic Funding Ecosystem A\

Austin

Nurture new and emerging applicants by funding
creative public projects developed through
community activation and/or collaboration.

Creative and administrative expenses of cultural producers
that amplify equity and prioritize inclusive programming.

Elevate

T h . Focused investment to sustain and grow arts organizations that are deeply
r | Ve rooted in, and reflective of Austin’s diverse cultures.
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Pilot Program Investment Outcomes Ao

Grantee Investment by Demographics Grantee Investment by Demographics
FY2015 - 2022 FY 2023 - 2024

)

B Majority Diverse B Equally Led B Majority White/Prefer not to answer W Majority Diverse M Equallyled M Majority White/Prefer not to answer
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JA\ Austin

Arts, Culture, Music
and Entertainment

Established February 24, 2025

AACME focuses on sustaining and growing Austin's creative sector
AACME acts as a central hub for City's cultural ecosystem and
provides resources (funding, institutional support, special permits,
access to cultural spaces).



The Creative Reset: Phase |

AACMEs
Engagement
Approach &

Analysis

Six-Part, Iterative Feedback Cycle: Engagement unfolded in
six steps — from historic data review to public presentations.
Community input shaped each stage, making it a co-creation
with Austin’s creative community.

Multiple Engagement Channels: 1:1 meetings, surveys,
citywide sessions, focus groups, and community-hosted
events where ACME listened.

Community-Led Contributions: Draft guidelines were co-
written with community members, and their ideas were
directly incorporated.

Extended Timelines: Engagement periods were lengthened
based on community requests.

Al + Human Analysis: Advanced tools identified themes and
provided an analysis of all data collected; staff ensured
context and nuance were preserved. Scan QR Code or click
this link to view community feedback analysis.

I\

Austin




The Creative Reset - https://publicinput.com/a88770 A

J‘é Spring-Summer 2025 Community
Engagement

@o Phase 1 Goal: to improve funding
programs

W 11,801 Comments

\/ Updated AACME Funding Programs
Guidelines



https://publicinput.com/a88770

Funding Programs: Guidelines A\

Austin

Clearer definitions

m Clearer criteria

Simplified processes

= More accessible resources across all programs

= Learn More: austintexas.gov/acme/grants-funding

English Guidelines Spanish Guidelines



https://www.austintexas.gov/acme/grants-funding
https://www.austintexas.gov/sites/default/files/files/ACME/Funding/ACME-Funding-Program-Guidelines-FINAL-_-9-30-25.pdf
https://www.austintexas.gov/sites/default/files/files/ACME/Funding/226825_ACME-Funding-Program-Guidelines-FINAL-_-9-30-25_Spanish.pdf

AACME Enhancements J/A\\

Austin

= Unified Structure: All funding programs consolidated into one division

= Stronger Connections: Cultural Centers & staff better integrated with Funding team
= Community Engagement:

* Funding staff tabled at MACC Dia de los Muertos event

= Hosted workshops at Asian American Resource Center
= Language Access Leadership:

= Collaboration with The Long Center, City-approved interpretation vendors, and internal specialists

= Services exceeded baseline requirements and incorporated feedback from Arts Commission &
Hispanic Quality of Life Commission

= Responsive Language Choices: Adopted “subsidio” instead of “subvencion” based on
feedback from Spanish-speaking community and bilingual AACME staff



AACME Funding Program Timeline A\

Austin

O October 2025 O January 2026 O March 2026 O July 2026

14t - Intake/Eligibility Opens Evaluation & Scoring begins Funding Decisions Thrive, Elevate, Austin Live
21st_ Application Opens announced Music Fund, and Heritage
Preservation Grant
application cycle begins

Panelist Training/
Assignments

Nexus Application Opens

® ° ® >
E 4 - Intake Deadline E E
. 19 — Revised Application : I
. Deadline i 36 Panel Meetings . Funding distribution
O December 2025 O February 2026 O April 2026



Funding Programs: Funds Available

Austin Live Music Fund

* $5,000 - $70,000
¢ Music Industry (musicians, independent promoters, venues)

Creative Space Assistance Program

* $60,000
e Commercial creative spaces

Elevate

e Up to $30,000 - $80,000
¢ Arts organizations, individual artists, creative businesses

Heritage Preservation Grant

* $50,000 - $250,000
* Preservation projects and activities

$7 Million
~370 awards

$1.6 Million
~25 awards

$13 Million
~250 awards

$3 Million
~25 awards

I\

Austin




Funding Programs: Application Status

e 2,085 Intake Forms Submitted (2,065 EN; 20 SP)

Eligibility
Forms Sent

Eligibility
Forms
Submitted

Eligible
(Application sent)

Ineligible

(No Application sent)

I\

Austin

Applications
Submitted

Austin Live Music Fund

Creative Space
Assistance

Elevate

Heritage Preservation

ALL PROGRAMS TOTAL

EN
SP
EN
SP
EN
SP
EN
SP

1,377

16
299
10
1,399
25
247

3,381

1,060
14
125

2,455

991

855

67

1,999

120

205

58

456

806

680

46

1,607




Funding Programs: Application Assistance JA\
Austin
= 10 Workshops (6 In Person; 4 Virtual)

= 168 Attendees (18 total hours)
= QOpportunities in English, Spanish, ASL; Recordings on website

493 hours

= 14 Open Office Hours sessions (virtual and in-person) ,
of assistance

» 362 Attendees (364 total hours)

= 142+ 1:1 Meetings via Bookings 2,738 people
= 158 Attendees (71 hours) assisted

= 20+ Community Events

® 2,050 attendees (40 total hours)

= The Long Center: Email ApplicationHelp@thelongcenter.org; (512) 457-5161 (M-F, 9-11am)

= 17,000+ Direct Messages sent to help shepherd potential applicants through pipeline


mailto:ApplicationHelp@thelongcenter.org

Language Access Highlights A\

Austin
Goal: Ensure equitable access for Spanish-speaking and multilingual communities

Key Actions:

* Professional Translation: Application forms, guidelines, notifications, feedback

* Quality Review: Native Spanish-speaking staff at AACME (including MACC) and The Long Center

* Multilingual Templates: Applications in 5 languages (English, Spanish, Korean, Simplified Chinese, Viethamese)
* Website Translation: Available in 14 languages via City auto-translate tool

* Spanish Access:
* Applications offered in Spanish
* Recorded info sessions in English & Spanish (on-demand)

* Miles Partnership videos interpreted into Spanish (for awardees)

* Interpretation & Support:
* Live workshops with Spanish interpretation (incl. full Spanish workshop on Nov 18)
*  Weekly open office hours with interpretation
* Bilingual technical assistance (phone, email, in-person)

*  Temporary bilingual staff hired for application support



Continuous Improvement A\
Austin

Areas for Enhancement

= Outreach Timeline: Limited promotion time may have impacted reach to Spanish-speaking
and other LEP communities.

= Action: Extend outreach timelines for future cycles.
" Translation Quality Assurance: Minor inconsistencies identified in vendor translations
regarding terminology preferences.
= Action: Implement enhanced quality control processes.

= Vendor Coordination: Need for strengthened coordination between AACME staff and Long
Center translation vendors to ensure consistent terminology and formatting.

= Action: Now there is only one Division Manager as point person holding weekly check-in meetings
with the Long Center (versus three prior to AACME’s realignment).



Continuous Improvement A\
Austin

Strengths to Continue

= Multilingual application templates (5 languages)

= Bilingual temporary staff for technical assistance

= Proactive interpretation services at all public events

= Multiple access points for language assistance (website, phone, email, in-person)

Collaboration with cultural centers and commissions




Funding Programs: Applicant Demographics /A

Preliminary data across all programs Austin

LONG

Intake Overview - Lead Applicant Demographics

Lead Applicant Primary Race or Ethnicity = @ -

Austin Arts, Culture, Music and Entertainment = e
FY26 AACME Funding Cycle =l e

Black or African American

Do you identify as a member of the LGETQIA+ community?

Multi Race or Ethnicity {minimum of two from above)
L. Prefer not to answer
Response Submissions
Asian
44 .
(Blank)
No T09
Middle Eastern Marth African or Arab
Frefer not to answer 189
Yac 326 Race or Ethnicity Mot Listed
MNative American or Alaska Mative
Do you identify as a member of the disability community? 2 [l native Hawaian or Other Pacific Isander
Response 'Submlssmns lead Applicant Age
Mo 882
Yes 147 436
Prefer not to answer 109
30
275
Are you a veteran of the United States Armed Services? 177 -
Response Submissions 34 &1 i
No 1169 :
44 30-39 40-49 50-59 20-29 60 or (Blank) Frefer 18-19
Prefer not to answer 38 older not to
Yex 17 answer



Funding Programs: Applicant Demographics JA\

Preliminary data across all programs Austin

) L Applicant Types = 2
. e Primary Discipline
Applicants by Council District
Primary Discipline Applicants Applicants applying on behalf of:
Music 727 indivi i ici 3
District 1 _ 169 < Yourself, as an individual artist, musician, or promoter 823
Multidisciplinary 108
Visual Arts 57
ictri 5 A business, group, or organization 445
District 3 _ 153 Theater/Musical Theatre/Opera 50
o Dance 41
District 2 _ 122 Music Professional Services to the Creative sector 34 Business, Group, or Organization Applicants by Tax Status
Art/ Music Therapy 27
Literary Arts 14
oistict 10| " Other (please speciy) 14
District & _ 70 Folk & Traditional Arts 9
Cultural History/Humanities 8
ET _ 47 Design Arts (product, jewelry, furniture, etc) 5 For Profit
o . ; 230 (51.69%)
District 6 - 38 Heritage Events & Pro.gram ming 5
Legacy and Small Business 4 501(c)(3) Monprofit Status Nonprofit Applicants
Unknown - 31 M 2 =
useums No - State of Texas nonprofit 16
Yes - We are a 501(c)(3) tax- 198

exempt organization



Funding Programs: Audience Demographics /A

Preliminary data across all programs Austin

LONG

Intake Overview - Primary Audience Demographics

Primary Race or Ethnicity

Multi Race or Ethnicity (minimum of two from above)

Austin Arts, Culture, Music and Entertainment
FY26 AACME Funding Cycle

—
(¥
iy

s
M
D.|

White
Does the LGBTQIA community primarily make up your audience? Prefernatto answer

Hispanic or Latine

(o]
[n]

Response Submissions
hd 65 _ Black or African American
Mo 681
Yes 285 31 _ Race or Ethnicity Mot Listed
Prefer not to answer 269 26 _ [Blank
33

2%}
L]
] I
&
’
3

Mative American or Alaska MNative

Does the Disability community primarily make up your audience?

Response Submissions
P - Age

Mo 867
Prefer not to answer 235 a6
Yes 133

33

Does the Veteran community primarily make up your audience?
307
Response Submissions
-

No 963 31 10 25 .
Prefer not to answer 21
Yes 57 Adults (18— all ages Prefer not (Blank) Youth Seniors (60

37 a0) to answer (under 18) or older)



Funding Distribution A\

Austin
2020 2021 2022 2023 2024 2025-26 2026

B HOT mRelief




Questions?

www.austintexas.gov/acme/grants-funding



https://www.austintexas.gov/acme/grants-funding
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