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FISCAL YEAR 2024-25 CAPER

Consolidated Annual Performance Evaluation Report

The Consolidated Annual Performance and Evaluation Report (CAPER) is an end-of-year requirement of
the U.S. Department of Housing and Urban Development (HUD). The purpose of the CAPER is to provide
an overall evaluation of federally funded activities and accomplishments to HUD and the community
served. The Fiscal Year 2024-25 CAPER will be submitted electronically to HUD via the Integrated
Disbursement and Information System (IDIS) on or before December 29, 2025.

IDIS is the reporting system for the following formula grant programs:
e Community Development Block Grant (CDBG)

® HOME Investment Partnerships (HOME)

® Housing Opportunities for Persons with AIDS (HOPWA)

e Emergency Solutions Grant (ESG)

While the CAPER focuses on federally funded activities, the City of Austin recognizes the importance
that local funding plays in the provision of housing and community development services. Attachment 5f
of this document - Summary Funding and Production Table - presents Fiscal Year 2024-25
accomplishments supported by both local and federal funds.

CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

The following table demonstrates the City’s performance in allocating funding from the Housing and
Urban Development Department (HUD) in Fiscal Year 2024. The Program Year columns display goals
actual performance for the most recent fiscal year. The Strategic Plan columns display the 5 year goal for
the program and the actual performance of the program over the course of the Consolidated Plan (FY
2025 - 2029) to date. Data are organized by funding priority, which originate from the City of Austin’s FY
2025-29 Consolidated Plan. The City identified the following high priority needs in its FY 2025-29
Consolidated Plan: Homeless Assistance, Renter Assistance, Homeowner Assistance, Housing
Development Assistance, and Other Community Development Assistance. These priority needs provide a
spectrum of programs that address community needs for a variety of constituencies. These include, but
are not limited to, prospective homebuyers, homeowners, children, seniors, youth, affordable housing
developers, and rental tenants, as well as prospective and current small business owners. This CAPER is



the first performance report to be issued under FY 2025-29 Consolidated Plan.

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward
meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators,
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the
grantee’s program year goals. The Source/Amount column shows how much funding was budgeted for
FY 24-25. Strategic Plan columns indicate the 5-year goal for the program and how many services have
been provided throughout the Consolidated Plan period to date (2025-2029). Program Year columns
indicate the number of services provided in FY 24-25. Percent complete lists the percentage of the goal
that was met by actual services provided. Further explanation on goals versus outcomes can be found
below the table in the ‘Explanation of Variance Between Expected & Actual Services Provided for Select
Projects’ section.



Goal Category Source / Indicator Unit of Expected Actual - Percent Expected | Actual- | Percent Production
Amount Measure — Strategic | Strategic Complete | —Program | Program | Complete | Detail
Plan Goal Plan Year Goal | Year
HOME: Down Payment
$871,337 Assistance
Direct Financial
Homebuyer Affordable . Households
. . Assistance to . 75 13 17% 15 13 87%
Assistance Housing HOME Assisted
Homebuyers
Program
Income:
$400,000
Tenant Based
Homeless HOME: Tenant-based Households
. Homeless . . 325 80 25% 65 80 123% Rental
Assistance $1,280,112 rental assistance Assisted .
Assistance
Homeless ESG: . . Persons Rapid
. Homeless Rapid Rehousing . 250 32 13% 50 32 64% .
Assistance $281,863 Assisted Rehousing
ESG: Shelter
Homeless Homeless Person Persons .
. Homeless $313,922 . . 1,875 444 24% 375 444 118% Operation and
Assistance Overnight Shelter | Assisted .
(Shelter) Maintenance




CDBG: Architectural
$2,195,224 Barrier
Removal-
Owner: 66
CDBG
Revolving
Homeowner | Affordable ;anoo Homeowner Household gﬂ;:i:-H;me
. . ’ Housing Housing 740 128 17% 148 127 86% ’
Assistance Housing o .
Rehabilitated Unit
HOME Homeowner
Program Rehabilitation
Income: Loan Program: 5
$200,000




Rental Housing
Development

HOME PI: Assistance
$200,000
Housin Household
& Affordable Rental Units .
Development . Housing 30 18 60% 18 300%
. Housing Constructed .
Assistance Unit
HOME
(CHDO):
$230,495
CDBG Ownership
Revolving Housing
Loan: Development
$55,000 Assistance
Housin Household
& Affordable Homeowner .
Development . . Housing 5 11 220% 11 1,100%
Assi Housing Housing Added .
ssistance HOME Unit
CHDO:
$230,495




Section 108:

Family Business

Other Non-Housing $1,750,000 o Loan Program

obs
Community Community . Jobs 100 49 49% 50 49 98%
Devel t | Devel ‘ created/retained

evelopmen evelopmen Section 108
Pl: $73,526
Other Non-Housing HOME: CHDO
Community Community $153 5'00 Other Other 10 4 40% 2 4 200% Operating
Development | Development ’ Expense Grant
CDBG Public
Services
192 144 75%
Public Service Childcare: 144
. Activities Other
Special Non-Homeless | CDBG Th p 125 103 82%
on-Homeless : an ersons () . -
Needs . ] 2,322 397 17% Senior Services:
] Special Needs | $1,083,539 Low/Moderate Assisted 103

Assistance .

Income Housing

Benefit

159 150 94% Mental Health

Services: 150




Special
Needs
Assistance

Non-Homeless
Special Needs

HOPWA:

$2,762,259

N/a

Persons
Assisted

2,280

371

16%

456

371

81%

HOPWA

Tenant-based
Rental
Assistance: 28

Short-Term or
Transitional
Facility-Based
Housing: 130

Short-Term
Rent, Mortgage
and Utilities
Assistance: 149

Permanent
Housing
Placement
Assistance: 60

HOPWA
Supportive
Services:

Table 1- Accomplishments — Program Year & Strategic Plan to Date




Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

The City’s FY 2025-29 Consolidated Plan and FY 2024-25 Action Plan identified the following high
priority need areas: Homeless/Special Needs Assistance; Renter Assistance; Homebuyer
Assistance; Homeowner Assistance; Housing Development Assistance; and other Community
Development Assistance. These funding priorities were established based on the housing and
community development needs identified through public and stakeholder input, the housing
market analysis, and the analysis of special populations. All of the proposed funding priorities
serve very-low, low- and moderate-income households in the City of Austin. In addition, the City of
Austin’s federally funded activities serve populations with specific service needs including seniors,
persons with disabilities, persons experiencing homelessness and at risk of homelessness,
persons living with HIV/AIDS, at risk children and youth, victims of domestic violence, housing
authority residents, and persons returning to the community from correctional institutions and/or
with criminal histories. Funding priorities also seek to be responsive to the City of Austin’s Analysis
of Impediments to Fair Housing Choice, which is described in CR-35 of this document. Of the high
priority need areas identified above, those funded with CDBG in FY 24-25 were Special Needs
Assistance; Homebuyer Assistance; Housing Development Assistance and Homeowner
Assistance. Progress for these programs in FY 24-25 can be found in Table 1, Accomplishments —
Program Year and Strategic Plan to Date.

Explanation of Variance Between Expected & Actual Services Provided for Select Projects
Ownership Housing Development Assistance

In partnership with Austin Habitat for Humanity, two long-running projects completed more units than
expected. Scenic Point has been selling single-family detached units for over five years and will soon see
the last home of this 67-unit development completed. On the other side of town, Persimmon Point has
begun selling units in a several-hundred unit development with single-family detached and attached
units as well as condos and other typologies. This development will continue to produce new homes for

the next several years.

Rental Housing Development Assistance



The RHDA program exceeded its goal for FY 25 by producing 18 units of affordable housing using HOME

funds, compared to the goal of 6 units. The completed units come from the following projects.

e Burnet Place Apartments completed initial lease-up on 4/30/2025. Located at 8007 Burnet
Road, Austin TX 78757, the property includes a total of 61 efficiency units. An award of
$2,200,000 HOME Funds was provided for the project to cover 17 units. The project total unit
mix includes 12 units up to 30% MFI, 12 units up to 40% MFI and 37 units up to 50% MFI, as well
as 7 mobility accessible units and 2 sensory accessible units. The loan documents require a 42-
year affordability period. Local funds, including Housing Trust Fund and General Obligation

Bonds, were used towards the remaining 44 units.

e 1611 West 10th Street completed initial lease-up on 7/1/2025. The property is an affordable
single-family home funded by $77,950 HOME Funds. The unit includes 2 bedrooms and is
reserved for a household with income up to 50% MFI. The loan documents require a 99-year

affordability period.

Tenant-based Rental Assistance

Due to programmatic changes, including expanding the program into the extraterritorial jurisdiction,
providing clients more opportunities to find affordable housing that accepts vouchers, and allowing
clients to re-enroll in the program after 24 months if they remain eligible, this program was able to serve

15 additional households.

Minor Home Repair

The Minor Home Repair (MHR) Program completed 56 projects out of an annual goal of 82,
achieving 68% of the target. While the program did not meet its intended goal, it continued to
provide essential services that directly improved health, safety, and livability for low- and
moderate-income homeowners. Two primary factors contributed to the shortfall in project
completions this year new nonprofit partners joined the program and required additional time

to establish processes, complete onboarding, and become fully operational within program
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guidelines, and HUD-required Environmental Review procedures extended project timelines.
The timing of these mandated reviews created delays that affected the overall number of

projects completed within the program year.

Architectural Barrier Program — Ownership

The Architectural Barrier Removal (ABR) Home Repair Program exceeded its annual
performance goal, demonstrating both strong community demand and effective program
delivery. With an established goal of completing 60 projects during the year, the program
successfully completed 66 home modifications, achieving 110% of the target.

These projects provided critical accessibility improvements, such as ramps, widened doorways,
accessible bathrooms, and other mobility-enhancing modifications, that allowed residents with
disabilities and mobility challenges to safely remain in their homes. Completing six additional
projects beyond the goal reflects the program’s efficient use of resources, improved workflow
coordination, and strong partnerships with contractors and community stakeholders. Overall,
the program’s performance underscores its vital role in promoting independence, safety, and
quality of life for residents, while showcasing the team’s commitment to exceeding

expectations and meeting community needs.

Down Payment Assistance

During the reporting period, the Down Payment Assistance (DPA) Program continued to play a vital role
in supporting low- and moderate-income households in achieving homeownership. The program was
funded through $871,337 in HOME entitlement funds, supplemented by $400,000 in HOME Program
Income, which enabled the City to provide direct financial assistance to eligible homebuyers.

The program set an annual goal of assisting 15 households and successfully supported 13, achieving 87%

of the target. While this represents a slight shortfall of two households, the variance is attributed to
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external market conditions beyond the City’s control, including elevated interest rates and a constrained
supply of affordable homes.

Despite these challenges, the program demonstrated strong early performance, with 10 of the 13 loans
completed before the end of the first quarter. This progress positions the program favorably to meet or
exceed its objectives for FY 2025-2026, as we continue to respond to evolving market conditions
through enhanced outreach efforts, process improvements, and a strategic evaluation of increasing the
down payment assistance amount to reflect stabilized, yet persistently high, home sale prices.

The DPA Program remains a cornerstone of the City’s affordable housing strategy, helping to reduce

barriers to homeownership and promote long-term housing stability for Austin residents.

Homeowner Rehabilitation Loan Program

83% of the goal of six projects completed has been met, or 5 projects. The contract period is not aligned
with the fiscal year; therefore, we are reporting only 7 months of production time. Fourteen projects
were rolled over to be completed in the next fiscal year. For the total 2024-2025 Fiscal Year there were
twenty-five new applications received. There were four files cancelled. There were two files denied. A

total of five projects were completed.

Housing Opportunities for Persons with AIDS (HOPWA) Projects: During FY24-25 contracts were not
funded for several months after the contract start date, because the grant award was not received until
after the start date of the contracts. The project sponsors were unable to provide assistance at the
documented start of the contract because of this delay, while the amount of assistance requested
increased by 100%. Project sponsors are working diligently to provide as much assistance to as many

income-eligible clients as possible with the funds received.
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Section 108 Detail

Project Description

The Family Business Loan Program (FBLP), a public-private partnership loan program provides fixed-asset
and working capital loans to qualified small-business borrowers in Austin. The lending partners are a
private bank member of the Federal Home Loan Bank, an SBA-certified CDC Section 504 community
lender, and the City of Austin's Economic Development Department (EDD). The FBLP's goals are to foster
business expansion in low- and moderate-income neighborhoods, stimulate low- to moderate-income job
creation, and increase Austin's tax base. The FBLP is targeted to Austin's business owners that are ready
to expand their businesses and create jobs.

Accomplishments
Description

In FY 2024-25 FBLP approved 1 new loan, managed an additional 8 loans previously closed, and reported
49 jobs to be created. The program has created over 326 jobs since 2012. Jobs created by the FBLP are
counted for performance measure purposes when the job is created by the borrower. Borrowers commit
to creating 1 full time job for every $35,000 borrowed. Of the total jobs reported for FY 24-25, 51% or
greater benefit persons of low-to moderate-incomes (LTMI).

Significant variances in actual versus projected activity are common due to difficulty in estimating the
quality of Section 108 applicant pool and how prevailing economic conditions each year will impact client
interest in lending i.e. interest rates, ability to meet program financial guidelines (post covid, many
companies experienced declines or negative profitability. Additionally rising cost of borrowing specifically
rising interest rates continue to reduce demand for loans. Program specific job vacancies have resulted in
increased employee turnover and difficultly recruiting qualified applicants for the Austin program
specifically.

For the loan closed in FY 2024-25, $1,521,000 in Section 108 funds leveraged $3,130,925 in private
financing.

Performance
Measure

Jobs created/retained

FY 2024-25 Total
Funding

$1,750,000 (FBLP) + $73,526 (Program Income) = $1,823,526

FY 2024-25
Proposed Goal

50 jobs created/retained.

FY 2024-25 $1,521,000
Expended
FY 2024-25 49 jobs created 51% LTMI; 1 business assisted.

Accomplishments
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

Race

White 385 71 42 238 736
Black or African American | 133 39 213 82 467
Asian 4 0 4 1 9
Native American 5 0 0 2 7
Native Hawaiian or Other | 1 1 1 0 3

Pacific Islander

Multi Racial 7 0 216 5 228
Total 535 111 476 328 1450
Ethnicity CDBG HOME ESG HOPWA TOTAL
Hispanic 158 42 199 100 499
Not Hispanic 377 69 277 228 951
Other (declined to state, 0 0 0 0 0
information missing)

Total 535 111 481 328 1450

Table 2 - Table of assistance to racial and ethnic populations by source of funds

The City of Austin identifies priority needs and offer The City of Austin identifies priority needs and
offers services to eligible households regardless of race or ethnicity. The table on this page depicts

counts for FY 24-25 by fund source.



CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended During
Available Program Year

CDBG public - federal $7,223,591 $5,089,071
HOME public - federal $3,873,266 $5,865,450
ESG public - federal $647,073 $539,204
HOPWA public - federal $2,762,259 $3,657,301
Section 108 public - federal $1,750,000

$1,521,000

Table 3 - Resources Made Available

CDBG: The expected total amount available for FY 24-25 was $7,223,591. The actual amount expended
in FY 24-25 was $5,089,071.

HOME: The expected total amount available in FY 24-25 was $3,873,266, including $2,458,776 in annual
HOME allocation funding, $800,000 in HOME program income, $460,990 reserved for CHDO funding and
$153,500 reserved for CHDO operating expense grants. The actual amount expended in FY 24-25 was
$5,918,801, including $2,581,140 in annual HOME allocated funding, $3,084,310 in HOME CHDO
funding, and $200,000 in CHDO operating expense grants.

ESG: The expected total amount available in FY 24-25 was $647,073. The actual total amount expended
in FY 24-25 was $539,204. ESG funds from prior grant years were also expended.

HOPWA: The amount available in FY 24-25 was $2,762,259. The actual amount expended in FY 24-25 is

$3,657,301. HOPWA funds from prior grant years were also expended.

Section 108: The expected amount available was $2,123,526, including $1,750,000 in Section 108
funding and $373,526 in program income. The actual amount expended is $1,832,978.
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Identify the geographic distribution and location of investments

Target Area Planned Percentage Actual Percentage of | Narrative Description
of Allocation Allocation

Throughout the City of
Austin 100 100 Citywide

Table 4 - Identify the geographic distribution and location of investments

Narrative

While the City of Austin does not currently target investments to specific geographic areas, it considers
the geographic distribution of affordable housing throughout Austin to be a key core value in the
investment of affordable housing-related activities with federal and local funds. The City supports
providing affordable housing in areas outside of low-income neighborhoods, thereby reducing racial and
ethnic segregation, deconcentrating poverty, and providing for more economic opportunities for low-
income households. The Housing Department currently provides funding points through a scoring matrix
system to projects that assist in the dispersion of affordable housing stock throughout the community,
to focus on high opportunity areas in Austin where often there is a shortage of affordable housing. The
Housing Department utilizes data from Enterprise Community Partners’ Opportunity360 and the Austin
Strategic Housing Blueprint goals to inform the scoring matrix. These resources help the City of Austin
target rental subsidies and home ownership opportunities to low-income residents. Finally, the City of
Austin’s Strategic Housing Blueprint reinforces the importance of geographic dispersion and increasing
the diversity of housing choice and supply. The Strategic Housing Blueprint is described in section CR-35
of this document, and additional information is publicly available at
https://www.austintexas.gov/page/view-blueprint">https://www.austintexas.gov/page/view-blueprint

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City of Austin used several fund types to leverage additional resources to fund both CDBG and
HOME projects during FY24-25. The City of Austin’s Down Payment Assistance program provided
assistance to 13 households, leveraging significant private financing for first-time homebuyers.
Additionally, the HOME Investment Partnership Program requires a 25% match for each HOME dollar
invested. At the end of FY24-25, the City of Austin has over $69 million in excess match beyond the
required commitment. For details on the City’s commitment to the HOME match requirement, refer to
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the HOME Match Report in Attachment 5c.

Austin Housing Finance Corporation Activities

In FY 24-25, the Austin Housing Finance Corporation (AHFC) closed on financing for development of one
AHFC-owned property at 3435 Parker Lane (The Roz). Additionally, the AHFC acquired 384 units of
naturally occurring affordable housing and placed formal affordability restrictions to preserve their
affordability into the future (Twelve100).

AHFC continues to work towards a partnership agreement for the development of 6909 Ryan Drive.

Publicly Owned Land

The AHFC has also just completed an analysis of its vacant land inventory to determine a strategic
disposition plan for upcoming partnership solicitations. This analysis identified three sites as priorities
for the next round of solicitations for AHFC partnerships: 2908 S. Congress Avenue, 4800 Bolm Road,
and 6200 Menchaca Road. These properties alone are estimated to produce between 485 to 805 units
and require approximately $26,700,000 to $50,000,000 in gap financing. Staff anticipates beginning pre-
solicitation efforts, including community engagement and more in-depth yield studies, for these sites in
the next two years.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year $70,138,158.06
1. Excess match from prior Federal fiscal year $70,138,158.06
2. Match contributed during current Federal fiscal year $342,961.81
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) $70,481,119.87
4. Match liability for current Federal fiscal year $1,371,847.22
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) $69,109,272.65

Table 6 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Taxes, Appraised Required Site Preparation, Bond Financing Total Match
Other ID Contribution (non-Federal Fees, Charges Land/Real Infrastructure Construction
sources) Property Materials,
Donated labor
MF Bond $3,008,308.45 $342,961.81

HOME MBE/WBE report

Table 7 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at beginning
of reporting period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for TBRA
$

Balance on hand at end of
reporting period

$

$0.00

$53,350.52

$53,350.52

$15,426.10

$0.00

Table 8 — Program Income
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Table 9- Minority Business and Women Business Enterprises

Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0 0
Number 0 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0
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Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners

and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian

Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0

Table 10 — Minority Owners of Rental Property

Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0

Businesses Displaced 0 0

Nonprofit Organizations
Displaced 0 0

Households Temporarily

Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0

Table 11 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units (TBRA) 65 80
Number of Non-Homeless households to be
provided affordable housing units (RHDA,
OHDA, HRLP, DPA) 28 47
Number of Special-Needs households to be
provided affordable housing units (ABR-O,
MHR) 142 122
Total 241 241

Table 12— Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance (TBRA) 65 80
Number of households supported through
The Production of New Units (RHDA, OHDA) 7 29
Number of households supported through
Rehab of Existing Units (ABR-O, MHR,
HRLP) 148 127
Number of households supported through
Acquisition of Existing Units (DPA) 15 13
Total 249 249

Table 13 — Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.
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The programs in the following tables reflect federally funded projects that do not include the provision
of emergency shelter, transitional shelter, or social services, and that meet the definition of households
provided affordable housing units within the program year. For further explanation of variance between
goals and outcomes, please see section CR-05.

The following is a breakdown of the values featured in Table 12 — Number of Households

Homeless

Tenant Based Rental Assistance- Homeless Assistance (HOME) 80
Subtotal 80
Non-Homeless

Rental Housing Developer Assistance (HOME) 18
Ownership Housing Development Assistance (CDBG) 11
Home Rehabilitation Loan Program (CDBG) 5
Down Payment Assistance (HOME) 13
Subtotal 47
Special Needs

Architectural Barrier Program - Owner (CDBG) 66
Minor Home Repair (CDBG) 56
Subtotal 122
Grand Total 249
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The following is a breakdown of the values featured in Table 13 — Number of Households Supported

Rental Assistance

Tenant-Based Rental Assistance (HOME) 80
Subtotal 80
Production of New Units

Rental Housing Developer Assistance (HOME) 18
Ownership Housing Development Assistance (CDBG) 11
Subtotal 29
Rehab of Existing Units

Architectural Barrier Program - Owner (CDBG) 66
Minor Home Repair (CDBG) 56
Home Rehabilitation Loan Program (CDBG) 5
Subtotal 127
Acquisition of Existing Units

Down Payment Assistance (HOME) 13
Subtotal 13
Grand Total 249

Discuss how these outcomes will impact future annual action plans.

The City of Austin annually assesses its progress in meeting goals outlined in the FY 2025-2029
Consolidated Plan through development of the Consolidated Annual Performance and Evaluation Report
(CAPER). The CAPER provides an opportunity for the City to evaluate the performance of its programs
and services and to determine whether adjustments to the current 5-year goals are needed. The City
looks at performance in a given year, and trends over time, to inform and calibrate future targets.
Additionally, the City is providing technical assistance to subrecipients to help them be more effective
and efficient.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
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the eligibility of the activity.

Income Level

Number of Households
(Individuals or Families)
Served by CDBG Housing

Number of Households
(Individuals or Families)
Served by HOME Housing

Projects Projects

Extremely Low-income (< 30% MFI)

42 78
Low-income (31-50% MFI)

45 20
Moderate-income (51-80% MFI)

51 13
Total

138 111

Table 14 — Number of Households Served

Narrative Information

CDBG-funded housing programs include the Homeowner Rehabilitation Loan Program (HRLP),
Architectural Barrier Removal for Owners (ABR-0), and the Minor Home Repair (MHR) programs. In FY
2024-2025, CDBG-funded housing programs served a total of 138 CDBG households served, of which 42
(30%) were classified as extremely low-income, 45 (32%) were classified as low-income, and 51 (37%)

were classified as moderate income.

HOME-funded housing programs include the Tenant-Based Rental Assistance (TBRA), and Down

Payment Assistance (DPA) programs. In FY 24-25 HOME-funded housing programs served a total of 111

households, of which 78 (70%) were classified as extremely low income, 20 (18%) were classified as low

income and 13 (12%) were classified as moderate income.

These proportions are consistent with the funding priorities outlined in the FY 2025-29 Consolidated

Plan. The City of Austin continues to deliberately direct federal and local dollars toward services

benefiting extremely low-income residents. This summary of progress includes a comparison of actual

accomplishments with proposed goals for the FY 2024-25 reporting period, efforts to address “worst-

case needs”, and the accessibility needs of persons with disabilities. The City addressed households

experiencing “worst-case housing needs” and made progress in meeting the needs of persons with

disabilities through the following federally funded housing related programs: ABR-Owner and the Home

Repair Loan Program. These programs meet the Section 215 definition of affordable housing for rental

and homeownership.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Street Outreach, Assessment, and Encampment Resolution

The City of Austin has advanced its goals in meeting the specific objectives for reducing and ending
homelessness through outreach to persons experiencing homelessness, especially unsheltered persons,
and assessing their unique needs.

The City’s Homeless Encampment Management program has two temporary staff conducting daily
street outreach across Austin’s 300+ sg. mi. area. HSO relies on 11 City departments and more than 15
partners for outreach and HEM support. In 2024, HSO initiated a Summer Pilot that tested a
coordinated response structure in Summer 2024 with four non-City partners. The Pilot was successful,
responding to 782 service calls via structured service delivery. Through investments in efforts to target
encampments, create new shelter beds, and expand Street Outreach projects and coordination, the City
is progressing on its goals. In FY25-26 the City will build out internal homeless outreach capacity with 12
new positions to broaden and increase access to homeless services across the city.

Emergency Solutions Grants Efforts

All ESG-funded programs have been working with the CoC to support reducing unsheltered
homelessness, connecting clients to shelter, and supporting participants with re-housing. ESG programs
are focused on the downtown, sheltered and unsheltered homeless. The ESG funds an employee at
Downtown Austin Community Court (DACC) who provides Rapid Rehousing Housing placement and
works with case managers who service mostly unsheltered frequent offenders of the court. Individuals
may be referred to the DACC Rapid Rehousing program if they meet certain criteria:

Homeless persons who receive a Class C Misdemeanor citation in Downtown Austin are arraigned
through DACC. Once the homeless person goes before the judge and receives a sentence, the client is
connected to a case manager for assessment.

DACC has a Case Manager assigned to the HOST who refers homeless persons to DACC programs and
case management services. The referred person would be assessed and screened for appropriate
programs to assist them. DACC also accepts referrals from Ending Community Homelessness Coalition
(ECHO) when there is capacity.

At the Austin Shelter for Women and Children (ASWC) ESG funding is used to provide operational
support for the low-barrier shelter program.
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HOPWA Efforts

Representatives from the HOPWA program continue to participate in the CoC working group to support
people who are experiencing homelessness and living with HIV. Representatives from the HOPWA
program have also convened a quarterly meeting composed of representatives from Austin's AIDS
service organizations and Austin Public Health, where the group discusses community-wide issues and
creates a plan to serve each client. The HOPWA Tenant-Based Rental Assistance program also utilizes
the Coordinated Entry process to identify the most vulnerable individuals who are experiencing
homelessness and living with HIV. When space in the program becomes available those individuals with
the highest vulnerability are prioritized. Many HOPWA clients have a need for more in-depth
interventions. In response, the HOPWA program began offering supportive services to clients living at a
recuperative care facility. These clients typically arrive directly from the hospital and have been
homeless and out of care for some time. They are provided with medical care at the recuperative care
facility and can begin to access supportive services so that they can be prepared to meet their housing
needs when they are discharged.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City of Austin advanced its achievements in addressing the emergency shelter and transitional
housing needs of individuals and families experiencing homelessness. The City of Austin owns and funds
the operation of five emergency shelters, totaling 868 beds. In addition, the City of Austin funds an
additional 627 shelter beds across Austin, including the use of the ESG to support families experiencing
homelessness.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City’s Emergency Solutions Grant funding is not allocated to prevention programming, or specifically
to programs serving individuals discharged from public institutions. However, the City’s general funds
are allocated to provide homeless services focused on preventing or quickly resolving homelessness.

In September 2025 Austin Homeless Strategies and Operations awarded a new Homeless Prevention
contract for the Upstream Together Collaborative. El Buen Samaritano, Sunrise Homeless Navigation
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Center (Sunrise), and LifeWorks will establish a coordinated, easily accessible, trauma-informed, and
equity-driven homelessness prevention pilot program designed to intervene before households reach
crisis. The Collaborative will intentionally prioritize outreach and equitable service delivery to
subpopulations facing systemic access barriers, ensuring targeted impact for those historically excluded
from traditional housing supports. The Collaborative will operate under a "no wrong door" model,
allowing clients to access services through walk-ins, the centralized hotline, digital forms, and partner
referrals-regardless of location, language, or system involvement. The Collaborative will provide housing
stabilization case management, financial assistance, and housing navigation delivered within a unified
structure that reflects the principles of the United States Interagency Council on Homelessness (USICH)
Federal Prevention Framework and the priorities of the City of Austin. This Collaborative will create a
replicable model and sustainability plan for citywide prevention, aligning with long-term systems change
goals.

The Austin Homeless Strategies and Operations has funded 1) a diversion pilot project and 2) a digital
services hotline for individuals and families experiencing or at imminent risk of homelessness. These
programs strive to provide resources to households to resolve issues related to financial, health, familial,
or other needs. The goal for the diversion funding, is to quickly end individuals’ and households'
experiences of homelessness. With little-to-no financial assistance, but through a client-driven and
housing-focused approach, its goal is to help the person or household find safe alternative housing
immediately. It is intended to ensure that the homelessness experience is as brief as possible, to prevent
unsheltered homelessness, and to avoid unnecessary shelter stays.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of Austin’s Downtown Austin Community Court and Salvation Army both administer ESG Rapid
Rehousing funds in coordination to move homeless individuals from the streets and shelters into
permanent housing. These programs bring together housing location, financial assistance, and housing
stability case management, and leverage other funding sources like the City’s General Fund, to bring
housing resources to unhoused individuals.

In conjunction with the CoC, the City leverages public funding to offer housing options with wraparound
services to the most vulnerable individuals through permanent supportive housing (PSH) and rapid
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rehousing (RRH) programs. All contracts funded for homeless services receiving City funding are
required to utilize the Homeless Management Information System, and housing programs utilize the
Coordinated Assessment for referrals. The CoC’s prioritization for Coordinated Entry (CE) uses the Austin
Prioritization Assessment Tool, a prioritization tool that plays a vital role in the selection of clients for
referrals to program openings they are eligible for, as they become available. Using a prioritization tool
pairs persons experiencing homelessness with permanent housing options that provide appropriate
level of services according to their needs.

The CoC and City of Austin staff also regularly review its Coordinated Entry system’s performance in
connecting households to resources expeditiously, and the Austin Homeless Strategies and Operations
has begun tracking the length of time from program referral to entry into housing to identify bottlenecks
and delays in service provision.

CoC Targeted Sub-Populations

-Veterans: The CoC, local VA Medical Center, VA-funded programs, and state and private-funded
community organizations coordinate housing and support services through the CoC HMIS database and
the Coordinated Entry Process (CEP). Veterans are referred to HUD-VASH, SSVF, GPD, or CoC housing
programs as determined by client need and eligibility. Program staff from all involved organizations
meet every other week to review cases and create active engagement plans for potentially unreached
Veterans.

-Chronic Homelessness: In 2024 the population of people experiencing chronic homelessness grew by
1.2%, the total number of people grew by 1,314. This is a substantial number of people who became
chronically homeless during 2024 (ECHO State of the System report). The CoC prioritizes all Permanent
Supportive Housing program units for individuals experiencing homelessness who meet the chronically
homeless definition as required by CPD Notice 16-11. The City of Austin and the Austin/Travis County
CoC have worked on strategies to expand capacity for Permanent Supportive Housing over the past 5
years, such as incentivizing the set-aside of CoC units in City funded affordable rental housing and
community development opportunities.

-Families with Children: In 2024, our system served between 3,000-4,000 homeless individuals in
households with children; that number is growing. The high cost of living in our community continues to
create additional needs to support families with children (ECHO State of the System Report).
Investments in shelter for families and youth are growing to meet this need. The City’s homeless
services program provide shelter services, rapid rehousing, permanent supportive housing and other
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basic needs to families experiencing homelessness.

-Unaccompanied Youth A report conducted in partnership with Chapin Hall in 2016 found that 76% of
youth experiencing homelessness in Austin reported a history of systems involvement, relative to 55% in
other communities across the United States. Foster Youth to Independence (FYI) vouchers and Family
Unification Program (FUP) vouchers provide 36 months of housing assistance. Austin is a national leader
in utilization of FYl vouchers. LifeWorks has administered 69 FYI vouchers since their inception (this
represents 85% of all youth housed via FYI vouchers in Austin). LifeWorks currently has 62 youth with
leased-up FYI vouchers and 30 youth with leased-up FUP vouchers.

In addition, the following projects were created to assist youth.

1)

2)

3)

Travis County Transformation Project — in partnership with the District Attorney’s Office and the
Excellent Project deflects youth from juvenile justice through respite services, family counseling,
case management, and restorative justice circles. The program has a 3% recidivism rate (versus
50%).

Launched “Common Ground” in February 2025 —in partnership with Integral Care, is a peer-run
drop-in for youth ages 13—17 who are experiencing mental health challenges.

Launched the “Addressing the Foster Care to Homelessness Pipeline” Task Force with the goal to
develop a coordinated set of policy and financing actions to end the foster care to homelessness
pipeline in Austin. It is co-led by LifeWorks and the City of Austin Homeless Strategies and
Operations, in partnership with HR&A Advisors & Good River Partners and includes
representation from City of Austin Housing Department, HACA, Travis County, DFPS, St. David’s
Foundation, Reissa Foundation, Texas Network of Youth Services, and others.
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CR-30 - Public Housing 91.220(h); 91.320(j)
CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Housing Authority of the City of Austin (HACA) and the City of Austin are close partners in an effort
to increase quality affordable housing for those most in need. As one of two Public Housing Authorities
serving the City of Austin boundaries, input from, and coordination with HACA is valuable to address
community needs efficiently. HACA is a partnering agency in the development of the Regional Analysis
of Impediments, the Housing Market Analysis, and the Consolidated Plan. Furthermore, the City includes
HACA staff and HACA residents in all outreach efforts.

HACA administers federally subsidized programs that provide affordable housing to extremely low to
low-income families in Austin. HACA provided housing to 27,581 people in FY 2024-2025 through our 21
Project-Based Rental Assistance properties, voucher programs, and our subsidiary Austin Affordable
Housing Corporation. Of the 27,500+ people served, 26% were children, 12% were seniors and 30%
were persons with disabilities. The average annual income for families in the Housing Choice Voucher
program is $16,438.

Austin Affordable Housing Corporation (AAHC), a nonprofit subsidiary of HACA, currently provides over
16,116 additional affordable housing units in Austin, as well as 3,473 more units under construction,
helping to meet the City’s need for additional affordable housing opportunities. AAHC has more units in
its pipeline for possible future acquisition and/or development.

Rental Assistance Demonstration (RAD) Overview

RAD was initiated by HUD in 2012 to address U.S. public housing's national $26 billion backlog of
needed repairs and improvements. Under RAD, existing (and declining) public housing subsidies are
converted into more stable rental assistance contracts for each property. This allows housing authorities
to leverage that subsidy to finance rehabilitation and preservation of aging properties. HACA has
presented information regarding RAD, and the agency's intentions regarding its 18 public housing
properties, to the Austin City Council. Council supported issuance of private activity bonds and 4% Low
Income Housing Tax Credits for modernization and improvements at several HACA public housing
properties. The Council also supported awarding 9% tax credits to redevelop Goodrich Place and
Chalmers Courts Apartments. Chalmers Courts was a 158-unit property which now features nearly 400
affordable units, an on-site health clinic and a state-of-the-art Boys & Girls Club in one of Austin's
highest opportunity areas.

30



With the RAD conversion complete, HACA has shifted focus to post-RAD redevelopment efforts. Over
the past year, modernization work focused on maintenance, inspection preparation and capital
improvement projects. Our first post-RAD redevelopment was Rosewood Courts and its 124 units of
subsidized housing. In addition to the construction/restoration of 184 affordable multifamily units and
12 homeownership units, a new park will be constructed at the corner of Rosewood and Chicon Streets
while preserving the historical legacy of the first African American public housing project in the United
States. The City supported this project by providing a letter of support for our 9% tax credit application.
After some review, HACA determined that a 4% application was more appropriate for the project and an
application was submitted and approved for 4% low-income housing tax credit and private activity
bonds. AHFC awarded the project $9.2M to offset the cost of required extensive underground drainage
improvements and historic restoration work. The first move-ins at Rosewood will occur in December
2025.

Santa Rita Courts is the next property to be redeveloped and modernize its offerings for the future
including a new pre-K and community center with an increase in the number of affordable units.
Collaboration with residents, neighbors, and community members helped inform the direction for
redevelopment and to ensure the continued commitment to helping people on their journey to self-
sufficiency.

HACA's Housing Choice Voucher (HCV) program and other housing assistance programs provide rental
vouchers for over 6,400 units of housing. These programs support more than 14,000 individuals,
including families with children, elderly, and persons with disabilities, in greater Austin's private rental
market. Each year, the department distributes approximately $93 million in rental subsidies to over
1,300 participating landlords.

In 2024-2025 HACA administered several voucher programs, including:
4,921 Housing Choice Vouchers

513 Veteran Affairs Supportive Housing (VASH) Vouchers (HACA continues to apply for
additional vouchers)

99 Family Unification Program Vouchers
35 Non-Elderly with Disabilities Vouchers

7 Tenant Protection Vouchers
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4 DHAP to HCV Vouchers

66 Foster to Independence Vouchers

392 Mainstream Vouchers

203 Emergency Housing Vouchers

38 Stability Vouchers

42 Moderate Rehab Single Room Occupancy Vouchers (SRO)
44 HUD Continuum of Care

49 TBRA

HACA expends 100% of funds provided by HUD for the Housing Choice Voucher program. HACA has over
5,400 allocated Housing Choice Vouchers. However, due to limited HUD funding and high rental rates,
HACA can only afford to assist approximately 4,900 families each month. For families issued a voucher,
the average search time to find an affordable housing unit is 78 days. On average, 22% of vouchers
issued to families are returned by those unable to find a unit, due to Austin's high rents and a shortage
of landlords who accept vouchers.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Supportive community services through self-sufficiency programs are essential to helping low-income
families realize their goals of independence from federal assistance. In conjunction with affordable
housing, HACA staff helps clients build assets, attain higher education, and start meaningful careers.
These efforts are made possible through HACA’s Family Self-Sufficiency (FSS) program and a robust
group of community partners, including Any Baby Can, Boys and Girls Club, Boy Scouts, Communities in
Schools, Family Eldercare, Girl Scouts, Goodwill Industries, Lifeworks, and Skillpoint Alliance, among
many others. The Housing Choice Voucher program provides case management services to over 235
families working to achieve economic independence. Funding was recently received for additional
Austin Pathways Family Self-Sufficiency coaches to serve the residents at fifteen of our Project-Based
Rental Assistance (PBRA) properties. As of March 2025, there were over 64 enrollees at our PBRA
properties. In 2024-2025, 25 Family Self-Sufficiency participants successfully graduated from the
program. To date, more than 450 participants have graduated from the FSS program.
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The HACA Homeownership program engages with and supports PBRA and HCV households as they seek
to purchase their first home, either through Prospect Heights, the Rosewood Townhome Initiative, or
through several community and state programs.

Actions taken to Help End Homelesshess

Austin's housing market is a challenge for persons experiencing homelessness. Recognizing this, HACA's
Board has approved the allocation of 1,123 project-based housing choice vouchers (316 dedicated to
veterans experiencing homelessness) to achieve long-term affordability at specific apartment
communities. The allocation of these project-based vouchers reflects HACA's dedication to expanding
supportive housing and services to people experiencing homelessness. HACA works closely with
community partners to help non-elderly persons with disabilities transition from homelessness to stable
homes. HACA signed a Memorandum of Understanding with the Ending Community Homeless Coalition
(ECHO). ECHO refers qualified individuals and families to HACA, and in coordination with other partner
agencies, establishes case management services for EHV participants. Partnerships with Caritas of
Austin, Integral Care, and Downtown Austin Community Court align case management services with
housing. HACA operates 75 Foster Youth to Independence vouchers (FYI) worth $920,256. These housing
vouchers help young people aging out of foster care find safe and stable housing. LifeWorks Austin and
ECHO partner with HACA to provide support services to foster youth. The City of Austin contracts with
HACA to provide Tenant Based Rental Assistance (TBRA) for extremely low-income renters experiencing
homelessness. The TBRA program helped close to 100 households move from homelessness to self-
sufficiency through rent and utility assistance. Case management and support services are provided by
community-based nonprofit organizations such as The Salvation Army, Caritas, and The Other Ones
Foundation. HACA also operates a grant through the Consolidated HUD Continuum of Care grant
application process that provides rental assistance to more than 50 previously homeless disabled
individuals each month.

Actions taken to provide assistance to troubled PHAs

HACA is not a troubled PHA. For Fiscal Year 2024-2025, HACA once again earned a High Performer
designation with a score of 100% for the Section 8 Management Assessment Program.

Austin Pathways, a HACA-directed 501(c )(3) subsidiary, supports HACA’s scholarship and self-sufficiency
programs. In 2024-2025, Austin Pathways sponsored 37 renewable academic scholarships totaling
$79,500 for residents of Low Income Housing and Housing Choice Voucher programs to pursue post-
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secondary education opportunities. Since 2002, over $2 million in scholarships have been awarded to
HACA residents. Scholarship recipients include high school graduates, students of post-secondary
education, Austin Community College Certification programs, and adults attending college for the first
time.

I-MOMS, Involved Moms of Many Strengths, an affiliated group of the I-DADS program, grew over the
year. This resident-led initiative also created the Annual Women’s Conference where their graduates are
celebrated.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Plans to Address Barriers to Housing Choice

e Strategic Housing Blueprint, 2017- Set community goal to create 60,000 affordable units over 10
years. Recommended funding mechanisms and regulatory changes to increase housing choices

e Regional Analysis of Impediments (Al) to Fair Housing Choice, 2019- Identified complex land use
regulations and overall lack of affordable housing supply throughout the City as barriers limiting
housing choice

Current Efforts

e Displacement Prevention Division (DPD) focuses on meeting the immediate needs of tenants at
risk of eviction or displacement by partnering with legal aid service providers to support eviction
representation legal services, negotiate and pay settlements with landlords, and tenant
relocation services. DPD manages the Community Initiated Solutions programs which serves
residents vulnerable to displacement from the Project Connect transit investment. Programs
administered by organizations awarded funding include tenant stabilization, homeownership
preservation and expansion and economic mobility services for income eligible residents located
within one mile of the planned lines or stations within areas experiencing displacement risk.

e Code amendments initiated by City Council or Planning Commission have been adopted to
promote housing development and incentivize development of income restricted housing. Code
amendments approved by City Council include amendments to expand protections for tenants
in multifamily housing, enhancing fencing safety, permitting increased building height along
Sixth Street in exchange for affordable housing provisions, and facilitating residential review
processes for missing middle housing types and the elimination of minimum parking
requirements. Additionally, City Council approved a reduction of minimum lot sizes, allowing up
to three units per lot in single-family zones. In response to community feedback expressing
concern that minimum lot size reductions will lead to land speculation and increasing property
values, which has the potential to cause displacement in areas vulnerable to and experiencing
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gentrification, City Council has requested a feasibility study to assess a potential Equity Overlay
for this code change.

e The Equitable Transit-Oriented Development (ETOD) Overlay Phase 1 was approved by City
Council on May 16, 2024, impacting properties within % mile of the Phase 1 Austin Light rail
alignment. This overlay includes the ETOD Density Bonus District (DBETOD), which creates an
optional density bonus program that includes development-related incentives and community
benefit requirements, including affordable housing and protections for certain residents and
businesses.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The City of Austin continues to leverage federal resources with an annual transfer of general fund
revenue in the Housing Trust Fund. The Housing Trust Fund has been instrumental to providing program
funding for permanent supportive housing, displacement prevention programs and gap financing for
rental and ownership opportunities.

In 2018, voters in the City of Austin approved a bond proposition for $250 million for affordable housing.
These funds were dedicated to the creation of rental housing and home ownership opportunities for
low- and moderate-income households, in order to help meet the goals of the City of Austin’s Strategic
Housing Blueprint adopted by Council in 2017. That included the acquisition of real estate for future
housing, construction of new housing and rehabilitation of existing housing to ensure homes are up to
code, safe and absent of barriers that hinder self-sufficiency and mobility of residents. In 2022, voters
approved an additional bond proposition for $350 million for affordable housing. These funds have been
dedicated similarly to achieve the goals of the Strategic Housing Blueprint.

In addition, voters approved an increase in property taxes in 2020 to fund Project Connect, the city’s
transit plan, which included $300 million for anti-displacement activities. These funds are restricted to
areas within 1 mile of a Project Connect line in areas experiencing gentrification and displacement. To
date, these funds have been spent on the acquisition of real property by the Austin Housing Finance
Corporation and by small, community-led, non-profit organizations; financing for long-term affordable
housing development; and on community-initiated solutions to mitigate and reverse the effects of
gentrification and displacement on historically underserved communities. Anti-displacement funding

allocations can be found on the City of Austin Housing Department website.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
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The City continues to test properties built before 1978 for lead-based paint per regulatory requirements.
City staff are Lead Certified. Lead activities will be addressed through a different fund source.
Community Development Block Grant is an eligible fund source for Lead hazard reduction which may
include paint stabilization, interim controls, standard treatments, or abatement.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

All programs administered by the City of Austin aim to address critical needs through housing,
community development, and public services to benefit eligible residents, including persons in poverty,
so they can increase their opportunities for self-sufficiency. HOPWA, ESG, and CDBG activities in
particular assist households that fall under the special populations category outlined in the FY 2024-29
Consolidated Plan.

Housing Opportunities for People with AIDS (HOPWA) Activities

The Austin Public Health (APH) Department administers all HOPWA activities for the City of Austin. APH
works very closely with project sponsors that provide housing assistance for income-eligible persons
living with HIV/AIDS and their families. The goals of these programs are to stabilize the households’
living arrangement and improve access to primary care and other supportive services so that people
living with HIV/AIDS can focus on improving their health and self-sufficiency. APH meets monthly with
various community partners, and project sponsors to brainstorm ideas, review data trends, and come up
with more effective ways to help the community by providing housing assistance, and assist with
maintaining and staying in care.

Emergency Solutions Grant (ESG) Activities

The Austin Public Health Department administers all ESG activities for the City of Austin. The Homeless
Strategy Office will be administering all ESG activities for the City for FY26. These programs are designed
to be the first step in a continuum of assistance to help clients quickly regain stability in permanent
housing after experiencing a housing crisis and/or homelessness. ESG funds operational costs for the
Women and Children’s shelter facility, Rapid Rehousing programs, and administration of the grant.

Public Service Activities

The Housing Department and Austin Public Health (APH) administer public service contracts funded by
CDBG. Public services offer supportive services to households in Austin Full Purpose Jurisdiction with
gross incomes at or less than 250% of Federal Poverty Guidelines. The City of Austin contracts with child
care providers for services that increase the supply of and access to the following affordable, quality
child care services: child care vouchers for families in crisis, including homeless and near homeless
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families, and parents enrolled in self-sufficiency programs; direct child care services for teen parents
who are attending school; and direct child care services through the Early Head Start child development
program. Youth Services provides access to holistic, wraparound services and support to youth
designated as at-risk and their families. The program's three components provide different levels of
intervention: school-based intensive wraparound services, community-based wraparound services, and
summer camps. The program, in partnership with the youth and their families, addresses the needs and
challenges of each youth's situation to improve their functioning in school, the community, and at
home. Senior Services offers services that promote aging in place and prevent abuse, neglect, and/or
financial exploitation of seniors. Services include case management; money management services such
as bill payer; general public benefits enrollment assistance or specialized assistance for SSI/SSDI income;
and housing stabilization services including, homelessness prevention, and housing retention. Austin's
Tenants' Council is another community partner that provides public services that focus on housing
discrimination, tenant-landlord education and information, and housing repair and rehabilitation.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The Housing Department administers housing, community, and economic development programs, which
require interdepartmental coordination. Many City of Austin departments coordinate efforts to provide
program services and projects outlined in the FY 2025-2029 Consolidated Plan and subsequent Annual
Action Plans. For instance, the City of Austin contracts with the Austin Housing Finance Corporation
(AHFC) to develop affordable rental and homeownership opportunities and housing rehabilitation of
owner-occupied homes. APH provides support to Austin residents living with HIV/AIDS and their families
using HOPWA grant funds. APH also provides assistance to help clients quickly regain stability in
permanent housing after experiencing a housing crisis and/or homelessness using ESG funds. The
Housing Department and APH collaborate on several public service programs. The Economic
Development Department fosters small business expansions in low-and moderate-income
neighborhoods to stimulate job creation through the Family Business Loan Program (FBLP). Numerous
non-federally funded housing programs and activities offered by the Housing Department rely on the
coordination of other City departments including: Austin Energy, Austin Water Utility, Budget Office, City
Manager's Office, Austin Code, Office of Real Estate Services, Government Relations, Austin Public
Health, Law Department, Office of Sustainability, Parks and Recreation Department, Development
Services Department, Public Works, Austin Resource Recovery, Economic Development, Equal
Employment and Fair Housing, and Watershed Protection. Finally, the development of federal planning
documents such as the Consolidated Plan, Annual Action Plan, and CAPER reflect the contributions of
multiple City departments, and would not be possible without purposeful collaboration.
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Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The Housing Department continued to work closely with the following organizations to overcome gaps
and enhance coordination efforts: Community Development Commission (CDC), Community
Advancement Network (CAN), Community Housing Development Organizations (CHDOs), Austin Housing
Coalition, Ending Community Homelessness Coalition (ECHO), Housing Authority of the City of Austin
(HACA), Housing Authority of Travis County (HATC), Housing Works Austin, and the Urban Renewal
Agency, as well as other key stakeholders and organizations. The Housing Department remains engaged
with housing finance agencies, the National Association of Local Housing Finance Agencies and the Texas
Association of Local Housing Finance Agencies, to connect with other agencies whose missions address
critical housing needs. The Housing Department continues to reference opportunity mapping, which is a
research tool used to understand the dynamics of opportunity within geographic areas. The purpose of
opportunity mapping is to illustrate where opportunity-rich communities exist (and assess who has
access to these communities) and to focus on areas of need in underserved or opportunity-poor
communities. Key indicators include housing stability, education, mobility, economic security, and health
and well-being. Staff utilizes the Opportunity360 metrics to further the City's housing and community
development goals to help create more housing choices in areas of high opportunity.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Barrier: City and County capacity for addressing fair housing challenges is limited.

Action: In order to maximize the limited housing dollars available, the City has leveraged federal dollars
with non-federal resources such as Local General Obligation Bonds and Housing Trust Fund dollars to
fund housing programs. In addition, Austin may provide developers with incentives- such as fee waivers,
density bonuses, tax incentives, and development agreements- to build and to set aside rental and
ownership housing for low-and moderate-income households in developments. S.M.A.R.T. Housing is
designed to stimulate the production of affordable housing that is Safe, Mixed-Income, Accessible,
Reasonably Priced, and Transit Oriented (i.e. S.M.A.R.T.) Eligible S.M.A.R.T. Housing projects may receive
development fee waivers if the projects meet the Program requirements. Density Bonus programs such
as the Downtown Density Bonus, University Overlay, Transit Oriented Development, East Riverside
Corridor, and North Burnet Gateway, allow developers to build more units than are allowed by a site’s
base zoning if the developer agrees to set aside a portion of units for income-restricted affordable
housing or in some cases pay a fee-in-lieu of providing affordable housing.
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Barrier: The harm caused by segregation is manifested in disproportionate housing needs and
differences in economic opportunity.

Action: The City of Austin followed a balanced approach to advancing fair housing. The City made
substantial housing, infrastructure, and service investments in under-resourced neighborhoods and
facilitated the construction and preservation of affordable housing opportunities in amenity-rich
neighborhoods. Together, such investments are designed to empower Austinites with realistic choices to
live in thriving, integrated neighborhoods and to ensure that no one is deprived of access to
fundamental resources because of their race, ethnicity, disability, religion, or other protected
characteristic.

Barrier: State regulations, zoning and land use limit housing choice.

Action: Following the defeat of the Land Development Code rewrite, Council has adopted several minor
amendments to expand the availability of affordable housing. These amendments include allowing
greater density for residential developments that restrict half of the units to income-eligible households
and allowing residential development in areas zoned for commercial use.

Barrier: Affordable rental options in the region are increasingly limited.

Action: The City funded Tenant Based Rental Assistance and Rental Housing Development Programs to
provide affordable rental housing. In addition, the City has developed an Affordable Housing Online
Search Tool (AHOST) to help households find affordable housing based on income restrictions. Austin
also has an Affordable Housing Inventory, a dataset of income-restricted affordable housing funded
and/or incentivized by the City and/or the Austin Housing Finance Corporation. This inventory provides
locations, contact information and income restrictions on certain affordable housing.

Barrier: Stricter rental policies further limit options.

Action: Austin funded a Tenant Based Rental Assistance (TBRA) Program with the Housing Authority of
the City of Austin (HACA). HACA vigorously recruits landlords to participate in the TBRA program;
targeting landlords who own properties in high-opportunity areas.

Barrier: Disparities in the ability to access homeownership.

Action: The City offered a variety of programs and partnerships with area homebuilders and nonprofit
agencies to help eligible Austinites achieve home ownership. Programs include Homeownership
Education and Down Payment Assistance Loans. The City utilized community land trusts and Down
Payment Assistance to provide opportunities for substantial financial assistance to low-and moderate-
income households to purchase a home. Austin has links to several websites which provide information
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on mortgage fraud protection and provide information on how to file a complaint if homeowners
believe they have been a victim of mortgage fraud or are experiencing trouble with their mortgage. In
addition, the City's Equal Opportunity and Fair Housing Office mission is to investigate charges of
discrimination and harassment, and to protect the health and safety of all Austinites. Through this
Office, multiple education opportunities on the importance of economic, racial and ethnic diversity were
facilitated through such platforms as the UT Opportunity Forums, City of Austin law department
presentations to Council, and community engagement meetings.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The goal of the City of Austin’s monitoring process is to assess subrecipient/contractor performance for
all CPD-funded activities, including Section 108, in the areas of program, financial and administrative
compliance with applicable federal, state and municipal regulations and current program guidelines. The
City of Austin’s monitoring plan consists of monitoring of active contracts and long-term monitoring for
completed projects.

In FY24-25, Housing Department staff conducted a review of the Tenant Based Rental Assistance
Program administered by the Housing Authority of the City of Austin. Staff reviewed HACA’s recent
audits, financial statements, contracts, and a sample of client records to ensure compliance with city
and federal requirements. HACA was found to be in compliance with regulations.

Minority Business Outreach- The City of Austin Small and Minority Business Resources Department
(SMBR) administers the Minority-Owned and Women-Owned Business Enterprise (MBE/WBE)
Procurement Program, which was established by the Austin City Council in 1987. SMBR also administers
a federally funded Disadvantaged Business Enterprise (DBE) procurement program. SMBR is responsible
for the implementation of the certification process for the City of Austin and for ensuring that only firms
that meet the eligibility criteria are certified as MBEs or WBEs in compliance with City of Austin
Ordinances. The MBE/WBE program encourages the participation of minorities and women on City
contracts by establishing procurement goals on City contracts (which excludes social service contracts)
above the City Manager’s spending authority. Goals for MBE, WBE, and DBE participation differ from
contract to contract, based on the type of contract, the availability of MBEs, WBEs and DBEs to perform
the functions of the contract, and other factors. Minority goals may be either aggregate MBE/WBE goals
or race-specific goals depending on the project. SMBR provides development opportunities and
resources so that small and minority business enterprises can have affirmative access to city
procurement opportunities and succeed in their efforts to grow. For more information about the SMBR
Office, please visit their website at: http://www.austintexas.gov/department/small-and-minority-
business">www.austintexas.gov/department/small-and-minority-business.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The City of Austin’s Citizen Participation Plan (CPP) requires that the CAPER be made available for 15
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days for public comment. The public comment period for this report ran from November 17- December
3, 2025. The CAPER was be available online at Austin's Speak Up website, and in hard copy at the
following locations:

e Austin Central Public Library, 710 West Cesar Chavez Street (Central)

Austin City Hall, 301 W 2nd Street (Central)

Caritas of Austin, 611 Neches Street (Central)

St. John's Library Branch, 7500 Blessing Avenue (North East)
e Menchaca Road Branch Public Library, 5500 Menchaca Rd (South)

The public comment period was being promoted in the Austin Chronicle (English) and El Mundo
(Spanish) publications.

City virtual resources are accessible to persons with disabilities.

All comments made on the FY 24-25 CAPER are included in the final report submitted to the Housing and
Urban Development Department.

The City of Austin’s Citizen Participation Plan also includes an Assessment of Fair Housing clause. The
plan is featured in Attachment 4 of this document.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The Community Development Block Grant (CDBG) Program is authorized under Title | of the Housing and
Community Development Act of 1974 as amended. The primary objective of CDBG is the development
of viable communities by providing decent housing, providing a suitable living environment, and
expanding economic opportunities. To achieve these goals, any activity funded with CDBG must benefit
low- and moderate-income persons, aid in the prevention of slums or blight, or meet a particular urgent
need.

No substantial changes were made to program objectives outlined in the Fiscal Year 2024-25 Action
Plan.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues that
were detected during the inspection. For those that were not inspected, please indicate the
reason and how you will remedy the situation.

During the Fiscal Year 2024-25, 135 affordable housing units from 42 HOME-funded Rental Housing
Development Assistance (RHDA) projects required a physical inspection. 135 units from all 42 of those
projects received an on-site physical inspection and were found to be compliant.

During the Fiscal Year 2024-25, 135 affordable housing units from 42 HOME-funded Rental Housing
Development Assistance (RHDA) projects required a file review.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

The City of Austin’s procurement process includes a Minority and Women-Owned Business requirement
to be satisfied to include solicitations from M/WBE vendors. The Housing Department fully complies
with this procurement process for all competitive solicitations. Outside of competitive solicitations for
contracted services beneath the spending threshold, the Housing Department took measures to
research vendors and select local, women or minority owned businesses.

The use of the Equal Housing Lender logotype was used on distributed public information materials,
marketing flyers, posters, signage and online resources. Additionally, the use of commercial media
outlets to raise awareness and increase program participation were chosen specifically for their reach to
target audiences including communities of color, low-income renters, eligible homeowners and other
focus populations. All promotions directed residents to the City website which is regularly maintained
with our program information to ensure accessibility by screen readers and translation of content built-
in to the City of Austin platform.

The HOME-funded Down Payment Assistance (DPA) program was promoted in a variety of ways to reach
eligible homebuyers through local radio, digital and print.

To effectively reach community members most impacted by housing affordability issues, we know that
we must have a physical presence in at-risk communities and connect directly with people in person.
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The Housing Department staff attended 3-5 events per month, hosted by community organizations, to

distribute information about housing services and collecting information from people to conduct follow-

up and share resources.

We share with local organizations that enable us to reach community members who have accessed

other programs and would also qualify for ours. This also includes neighborhood organizations, libraries,

recreation centers, places of worship, schools and other places where people gather. These

organizations help us distribute materials in multiple languages to their clientele.

Refer to IDIS reports to describe the amount and use of program income for projects,

including the number of projects and owner and tenant characteristics

Sources of Program Income:

Beginning Balance HOME Program Income $0.00

Amount
Down Payment Assistance Loans Repaid
Down Payment Assistance Loans Recapture 22,666.84
First-time Homebuyer Loans Repaid
First-time Homebuyer Loans Recapture
Home Rehabilitation Loan Program Repaid 9,300.00
Home Rehabilitation Loan Program Recapture 21,383.68
Rental Housing Dev. Assistance Repaid
Total $53,350.52
Uses of Program Income:

Amount # Project

First-time Homebuyer Loans
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Tenant-Based Rental Assistance $15,426.10 11

Rental Housing Development Assistance

CHDO Rental Housing Development Assistance

CHDO Ownership Housing Development Assistance

Home Rehabilitation Loan Program

Down Payment Assistance $36,994.42 12,13
Administration $930.00 23
Total $53,350.52
Ending Balance of HOME Program Income $0.00

Table 15- Sources and Uses of HOME Program Income

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

During FY 2024-25, the City of Austin continued to implement the Strategic Housing Blueprint that
outlines strategies to build and preserve affordable housing for a range of incomes throughout the City,
as envisioned in the Imagine Austin Comprehensive Plan. The plan aligns resources, ensures a unified
strategic direction, and helps facilitate community partnerships to achieve this shared vision. It
recommends new funding mechanisms, regulatory changes, and other approaches to achieve housing
goals. These goals can be realized through a range of strategies addressing the following issues:

e Prevent Households from Being Priced Out of Austin — Preserve communities and combat
gentrification through legislative changes, local policies, programs and targeted investments.

e Foster Equitable, Integrated, and Diverse Communities — Promote strategic investments and
create protections for low-income households and people of color to address racial integration
in housing.

e Invest in Housing for Those Most in Need — Adopt a balanced approach to provide affordable
housing resources for low-income workers, seniors, people with disabilities and the thousands
of people experiencing homelessness.

e Create New and Affordable Housing Choices for All Austinites in All Parts of Austin—harness new

47



development to create affordable homes and diversify housing choices for current and future
residents.

e  Help Austinites Reduce their Household Costs — Encourage development in a compact and
connected manner so households of all incomes have access to a range of affordable housing
and transportation options, and can easily access jobs, basic needs, health care, educational
opportunities, and public services. Other household expenses such as healthcare costs, utilities,
food and telecommunications must also be considered.

Concurrently, the City continued to prioritize resources to build and preserve affordable housing
through its Ownership Housing Development Program (OHDA), Rental Housing Developer Assistance
(RHDA), and home repair programs that benefit low- and moderate-income households. Staff also
coordinated with Community Housing Development Organizations (CHDOs) through the Austin Housing
Coalition to increase opportunities to foster and maintain affordable housing.
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CR-55 - HOPWA 91.520(e)

Identify the number of individuals assisted and the types of assistance provided

Table for report on the one-year goals for the number of households provided housing through
the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to
prevent homelessness of the individual or family; tenant-based rental assistance; and units
provided in housing facilities developed, leased, or operated with HOPWA funds.

Number of Households Served Through: One-year Goal Actual
Short-term rent, mortgage, and utility

assistance to prevent homelessness of the
individual or family 197 133

Tenant-Based Rental Assistance 29 28

Units provided in permanent housing facilities
developed, leased, or operated with HOPWA
funds 59 57

Units provided in transitional short-term
housing facilities developed, leased, or
operated with HOPWA funds 101 110

Total 386 328

Table 16—~ HOPWA Number of Households Served

Narrative
Short-Term Rent, Mortgage, and Utility (STRMU) Assistance Payments provided short-term

assistance to prevent homelessness of the tenant or homeowner. The program helped maintain
a stable living environment for the households who experienced financial crisis and possible
loss of their housing arrangement. STRMU continues to exceed the goal due to increased
demand for the service that has been spurred by lack of affordable housing, while the number
of households needing assistance goes up.

Tenant-Based Rental Assistance (TBRA) provided rent, including utility assistance, to meet
urgent needs of eligible persons with HIV/AIDS and their families. The goal is to prevent
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homelessness and to support independent living of persons with HIV/AIDS who access the
program through HIV case management. TBRA clients are referred to the program through the
Coordinated Assessment program and selected based on vulnerability and eligibility. Clients
enrolled in the program face multiple barriers and have proved difficult to house independently
given the high occupancy rate and shortage of affordable housing in Austin.

Permanent Housing Program (PHP) is a supportive housing service that helps establish the
household in the housing unit, including but not limited to reasonable costs for security
deposits not to exceed two months of rent costs.

Supportive Services (SS) include, but are not limited to, health, mental health, assessment,
substance use treatment and counseling, day care, personal assistance, nutritional services,
intensive care when required, and assistance in gaining access to local, State, and Federal
government benefits and services, except that health services may only be provided to PLWH.
The DSHS HOPWA Program currently limits the use of Supportive Service funds to Housing Case
Management (HCM). Supportive Services may be provided in conjunction with HOPWA housing
assistance or as a standalone service (Supportive Services Only). In FY 24-25 we provided
support services to 304 unduplicated clients.

50



CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG HOME ESG HOPWA HTF
Total Number of Activities 2 0 0 0 0
Total Labor Hours 646 0 0 0 0
Total Section 3 Worker Hours 646 0 0 0 0
Total Targeted Section 3 Worker Hours 365 0 0 0 0
Table 17- Total Labor Hours
Qualitative Efforts - Number of CDBG HOME | ESG HOPWA HTF
Activities by Program
Outreach efforts to generate job applicants who 0 0 0 0 0
are Public Housing Targeted Workers
Outreach efforts to generate job applicants who 0 0 0 0 0
are Other Funding Targeted Workers.
Direct, gn-thg job training (including 0 0 0 0 0
apprenticeships).
Indirect training such as arranging for, contracting
) . . o 0 0 0 0 0
for, or paying tuition for, off-site training.
Technical assistance to help Section 3 workers
compete for jobs (e.g., resume assistance, 0 0 0 0 0
coaching).
Outreach efforts to identify and secure bids from
) . 0 0 0 0 0
Section 3 business concerns.
Technical assistance to help Section 3 business
) 0 0 0 0 0
concerns understand and bid on contracts.
Division of contracts into smaller jobs to facilitate 0 0 0 0 0

participation by Section 3 business concerns.

51




Provided or connected residents with assistance
in seeking employment including: drafting
resumes, preparing for interviews, finding job
opportunities, connecting residents to job
placement services.

Held one or more job fairs.

Provided or connected residents with supportive
services that can provide direct services or
referrals.

Provided or connected residents with supportive
services that provide one or more of the following:
work readiness health screenings, interview
clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend
community college or a four year educational
institution.

Assisted residents to apply for, or attend
vocational/technical training.

Assisted residents to obtain financial literacy
training and/or coaching.

Bonding assistance, guaranties, or other efforts to
support viable bids from Section 3 business
concerns.

Provided or connected residents with training on
computer use or online technologies.

Promoting the use of a business registry designed
to create opportunities for disadvantaged and
small businesses.

Outreach, engagement, or referrals with the state
one-stop system, as designed in Section
121(e)(2) of the Workforce Innovation and
Opportunity Act.

Other.

Table 18- Qualitative Efforts - Number of Activities by Program
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CR-60 - ESG 91.520(g) (ESG Recipients only)

ESG Supplement to the CAPER in e-snaps

CR-65 - Persons Assisted

For Paperwork Reduction Act

As of October 1, 2021, the information in this section is primarily reported through Sage (see

Attachment 1).

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults 0
Children 0
Don't Know/Refused/Other 0
Missing Information 0
Total 0

Table 19 — Household Information for Homeless Prevention Activities
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4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households

Adults 20
Children 12
Don't Know/Refused/Other 0
Missing Information 0
Total 32

Table 20 — Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter

Number of Persons in Total
Households
Adults 158
Children 186
Don't Know/Refused/Other 0
Missing Information 0
Total 444
Table 21 — Shelter Information
4d. Street Outreach
Number of Persons in Total
Households
Adults 0
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Children 0

Don't Know/Refused/Other 0
Missing Information 0
Total 0

Table 22 — Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in Total
Households

Adults 178
Children 298
Don't Know/Refused/Other 0
Missing Information 0
Total 476

Table 23 — Household Information for Persons Served with ESG
5. Gender—Complete for All Activities

Total
Male 26
Female 48
Transgender 0
Don't Know/Refused/Other 0
Missing Information 402
Total 476

Table 24— Gender Information



6. Age—Complete for All Activities

Total
Under 18 298
18-24 21
25 and over 157
Don't Know/Refused/Other 0
Missing Information 0
Total 476

Table 25 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation Total Total Total Total
Persons Persons Persons
Served — Served — Served in
Prevention RRH Emergency
Shelters
Veterans 2 0 2
Victims of Domestic
Violence 105 7 98
Elderly 1 0 1
HIV/AIDS 1 1 0
Chronically
Homeless 122 30 92
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Persons with Disabilities:

Severely Mentally

11l 99 0 14 85
Chronic Substance

Abuse 5 0 3 2
Other Disability 156 0 25 131
Total

(Unduplicated if

possible) 260 0 42 218

Table 26 — Special Population Served

Note Regarding Sage

HUD released updated CAPER requirements for the ESG Program in 2017. Since that time, HUD
requires ESG recipients to report aggregated program information at the subrecipient level using
the ESG reporting repository system called Sage. The information in Sage is sourced from the
Homeless Management Information System (HMIS) and produces statistical information on
clients served by projects funded with ESG. Please see the Sage Report included in Attachment
1 of this document.
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CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units - Rehabbed

Number of New Units - Conversion

Total Number of bed-nights available

Total Number of bed-nights provided

Capacity Utilization

Table 27 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

Please see the Sage Report included in Attachment 1 of this document.
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CR-75 - Expenditures

Expenditure data for ESG will be included in the final version of the CAPER.

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2022 2023 2024
Expenditures for Rental Assistance 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 0 0
Subtotal Homelessness Prevention 0 0
Table 28 — ESG Expenditures for Homelessness Prevention
11b. ESG Expenditures for Rapid Re-Housing
Dollar Amount of Expenditures in Program Year
2022 2023 2024
Expenditures for Rental Assistance 26,813.41 56,495.13
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 50,998.10 50,675.56
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 5,832.84 11,635.84
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Subtotal Rapid Re-Housing

83,644.35

118,806.53

Table 29 — ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year

2022 2023 2024
Essential Services 0 0
Operations 49,162.09 174,905.28
Renovation 0 0
Major Rehab 0 0
Conversion 0 0
Subtotal 49,162.09 174,905.28
Table 30- ESG Expenditures for Emergency Shelter
11d. Other Grant Expenditures
Dollar Amount of Expenditures in Program Year
2022 2023 2024
Street Outreach 0 0
HMIS 10,571.83 0
Administration 4,951.65 16,151.09

Table 31- Other Grant Expenditures

11e. Total ESG Grant Funds
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Total ESG Funds 2022 2023 2024
Expended
0 148,329.92 309,862.90
Table 32 - Total ESG Funds Expended
11f. Match Source
2022 2023 2024
Other Non-ESG HUD Funds 0 0 0
Other Federal Funds 0 0 0
State Government 0 0 0
Local Government 0 $117,281.19 $293,450.09
Private Funds 0 0 0
Other 0 $40,177.73 $154,125.97
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 0 157,458.92 $447,576.06
Table 33- Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2022 2023 2024
Expended on ESG
Activities
0 305,788.84 757,438.96

Table 34- Total Amount of Funds Expended on ESG Activities
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