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RECOMMENDATION TO COUNCIL 

Arts Commission  

Recommendation Number: 20251215-11: Recommendation to update Chapter 7-2 (Art in Public 
Places) terminology from “construction cost” to “capital project cost” 

Date of Approval: December 15, 2025 
 
RECOMMENDATION: 
Recommendation of support for the Art in Public Places Panel letter to clarify language in 
Chater 7-2 (Art in Public Places) Ordinance per City Council Resolution No. 20250306-029. 
 
Description of Recommendation to Council: 
Recommendation to update Chapter 7-2 (Art in Public Places) terminology from “construction 
cost” to “capital project cost” to prevent further confusion of the calculation of the Art in Public 
Places allocation and ensure compliance of Chapter 7-2.  
  
Rationale: 
• The Art in Public Places Ordinance (Chapter 7-2) clearly defines eligible construction 

costs as the “cost of the project to the City after deducting debt issuance cost, 
demolition cost, equipment cost, permit and fee cost, and real property acquisition 
excluding parkland”.  

• Roughly ten years ago several departments began narrowing their interpretation of 
eligible construction costs by including only physical construction expenditures and 
excluding “soft costs”, such as design fees, despite the fact that these fees are not 
listed within the ordinance exemptions. “Soft costs” may constitute a 20-30% of a 
project budget, and withholding these funds from Art in Public Places program falls 
outside the authority of the sponsor departments.  

• In refining the language within the ordinance, our intent has been to clarify its existing 
provisions, not introduce new costs.  
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• Using the term “capital project cost” rather than “construction cost” should help 

clarify the base cost for determining the 2% allocation for public art. Including "soft 
costs" in the calculation aligns with the original intent of the ordinance and is 
consistent with the best practices of public art programs in other cities, both within the 
state of Texas and across the country. 

 
 
 
 
Motioned By: Commissioner Anderson         Seconded By: Commissioner Gray  
 
 
 
Vote: 8-0  
 
For: Houston, Gray, Maldonado, Garza, Schmalbach, Zisman, Anderson, Medicharla 
 
Against: None 
 
Abstain: None 
 
Absent:  Hussaini, Keys, Kracheni 
 
Attest: Jesús Varela 
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