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WATERSHED 
PROTECTION 
DEPARTMENT 
MISSION STATEMENT

AUSTIN WATERSHED 

PROTECTION PROTECTS THE 

LIVES, PROPERTY, AND 

ENVIRONMENT OF OUR 

COMMUNITY BY REDUCING THE 

IMPACTS OF FLOODING, 

EROSION, AND WATER 

POLLUTION.



REVIEW PROCESS - INPUT

• CITY COUNCIL

• BEATF MEETINGS

• PRIMARY NEEDS ASSESSMENT

• STAFF RECOMMENDED PROJECTS

• COMMUNITY

• SURVEYS (2ND PENDING)

• CITIZEN SUBMITTED PROJECTS

• COMMUNITY LISTENING SESSIONS 

• COMMUNITY OPEN HOUSES SESSIONS (CURRENTLY ONGOING)

• WORKGROUP MEETINGS – WATERSHED PROTECTION DEPARTMENT 
PRESENTATIONS & CITIZEN’S COMMUNICATION



NEEDS ASSESSMENT FOR 2026 BOND FUNDING
08-04-2025

Scope/DescriptionRequestorEstimateDist.Project TypeProject Name

The comprehensive refurbishment of critical 
infrastructure components at the Longhorn Dam, 
specifically the two bascule gates, seven flood 
gates, seven hoisting mechanisms with associated 
cables, and the dam structure itself. The primary 
focus of this endeavor is the meticulous removal and 
replacement of protective coatings on each gate. 
Project elements would include: coating restoration 
process, structural member restoration 
and/or replacement, repairs of seals, rollers, and 
cables, or associated repair or replacement, gate 
hoist refurbishment, overhaul of electrical 
components and lighting systems

Austin 
Water

40,000,000Dam 
Modernization

Longhorn Dam 
Resiliency
Improvements

77



NEEDS ASSESSMENT FOR 2026 BOND FUNDING

Scope/DescriptionRequestorEstimateDist.Project 
Type

Project Name

Develop an alternative potable water supply for the 
Emma Long Metropolitan Park. The current 50,000 
gal/day package surface water treatment plant 
that serves the park is reaching the end of its useful 
life. Possible potable water supply alternatives could 
include rehabilitation of the existing plant, drilling a 
ground water well, connection to an alternative 
nearby public water system or other.

Austin 
Water

3,600,000Water 
Supply

Emma Long 
Alternative
Water Supply 
Project

78

In-house deliver, design, and construction for quick 
delivery of high priority asset management projects.

Watershed 
Protection 
Department

36,000,000MultiAllResource Account -
IDIQ and In-house
Project Delivery

179

Flood control improvements to mitigate flood 
hazards for roadway crossings due to out of bank 
creek-overflows during extreme storm events.

Watershed 
Protection 
Department

57,475,000MultiCreek 
Flood

Creek Flooding 
Mitigation -
Creek Crossings

180



NEEDS ASSESSMENT FOR 2026 BOND FUNDING

Scope/DescriptionRequestorEstimateDist.Project 
Type

Project Name

Large scale flood control improvements to 
mitigate flood hazards for buildings due 
to out of bank creek-overflows during 
extreme storm events.

Watershed 
Protection 
Department

421,850,000MultiCreek 
Flood

Creek Flooding Mitigation -
Structures

181

Drainage projects which address flow 
capacity needs for the storm drain 
system.

Watershed 
Protection 
Department

875,000,000MultiLocal 
Flood

Localized Drainage – Storm 
Drain Improvements

182

Program to fund replacement of existing, 
aging storm drain infrastructure past its 
lifespan.

Watershed 
Protection 
Department

875,000,000MultiLocal 
Flood

Storm Drain Infrastructure
Asset Maintenance
Unfunded Needs - Condition

183

Program to upgrade storm drain systems 
identified to convey less than the 2-year 
storm event.

Watershed 
Protection 
Department

205,000,000MultiLocal 
Flood

Storm Drain Infrastructure
Asset Maintenance
Unfunded Needs - Capacity

184



NEEDS ASSESSMENT FOR 2026 BOND FUNDING

Scope/DescriptionRequestorEstimateDist.Project 
Type

Project Name

Program to implement large-scale, multi-
departmental, time-critical, catastrophic, and/or 
multi-mission projects with stream restoration and 
stabilization benefits.

Watershed 
Protection 
Department

51,150,000MultiLocal 
Flood

Stream Restoration and
Stabilization

185

Program to fund design or construction resources 
to maintain aging or damaged stabilized channel 
infrastructure.

Watershed 
Protection 
Department

5,000,000MultiErosionErosion Control Long-
Term Infrastructure 
Maintenance and Asset 
Management

186

Program to fund design or construction resources 
to maintain aging or damaged stabilized channel 
infrastructure.

Watershed 
Protection 
Department

97,400,000MultiWater 
Quality

Water Quality 
Remediation and 
Restoration

187

Program to modernize critical high hazard dam 
infrastructure to meet City of Austin and State of 
Texas dam safety regulations and significantly 
reduce the risk of failure

Watershed 
Protection 
Department

67,500,000MultiDam 
Safety

Stormwater Pond –
High Hazard Dam 
Modernization

188



NEEDS ASSESSMENT FOR 2026 BOND FUNDING
Scope/DescriptionRequestorEstimateDist.Project 

Type
Project Name

Funding to allow projects to begin PER and/or 
Design that have not yet started or are not yet 
identified. This will prepare projects for quick 
delivery in next Bond cycle.

Watershed 
Protection 
Department

25,000,000AllAllProject 
development for
future Bond 
projects

189

Citywide Priority projects involving stormwater 
conveyance infrastructure needs. The primary 
purpose is to provide cost participation for 
coordination opportunities with other City 
departments, government agencies, and developers

Watershed 
Protection 
Department

150,000,000City-
wide

AllCitywide 
Stormwater
Partnering 
Opportunities
Projects

190

Project Connect - WPD BettermentsWatershed 
Protection 
Department

30,000,0002, 3, 
9

AllProject Connect 
Stormwater
Betterments 
Projects

191

Need additional office space and equipment space 
for WPD operations programs.

Watershed 
Protection 
Department

30,000,000ETJFacility, 
possibly 
land 
acquisition

New Space for 
Operations

192



NEEDS ASSESSMENT FOR 2026 BOND FUNDING
Scope/DescriptionRequestorEstimateDist.Project 

Type
Project Name

Proposed program to address wide range of 
city needs and priorities, including watershed 
health and farmland preservation in the Eastern 
Crescent as well as drinking water source 
protection to reach stated goal in the Climate 
Equity Plan. 

Multiple 
Departments 
– Land 
Acquisition

1,000,000,000City-
wide

Land 
Acquisition

Environmental 
investment Plan –
Land Acquisition 
of 20,000 Acres 
for Carbon 
Sequestration

206

Citywide program to enhance resilience to flood, 
drought, and other stormwater-related hazards 
on private property for owners and renters 
through incentives and programs. Solutions 
specific to WPD/stormwater resilience could 
include rainwater harvesting, rain gardens, tree 
plantings, floodproofing, and other solutions. 
Question for CDS- can improvements be on 
private property (may need legal review)

Multiple 
Departments 
– Land 
Acquisition

50,000,000City-
wide

AllEnvironmental 
Investment
Plan -
Community 
Resilience
Programs for 
Residential &
Commercial

207



NEEDS ASSESSMENT FOR 2026 BOND FUNDING
Scope/DescriptionRequestorEstimateDist.Project 

Type
Project 
Name

The Balcones Canyonlands Preserve (BCP) is a 32,000-
acre system of preserves that exists as a multi-agency 
conservation effort operating under a regional 10(a) 
permit issued under the Endangered Species Act by the 
U.S. Fish & Wildlife Service. The permit was issued jointly 
to the BCP's two managing partners, the City of Austin and 
Travis County, in 1996. Several other partnering 
organizations own and manage land dedicated to the 
BCP. The BCP provides an umbrella of protection for two 
migratory songbird species, six cave-dwelling invertebrate 
species, and 27 additional species of concern. By 
protecting the most vulnerable species, the preserve 
safeguards the entire ecosystem. In addition to existing as 
a habitat for endangered species, these lands provide 
habitat for numerous native plants and animals and 
contribute to improved air and water quality and quality 
of life for the people of Austin. The majority of City BCP 
lands were acquired in the early 1990s through two bond 
propositions totaling $42M. Further funding would be used 

Multiple 
Departments 
– Land 
Acquisition

50,000,000City-
wide

Land 
Acquisition

Balcones 
Canyon-
land
Preserve 
2026 
Land
Acquisition 
Fund

208



NEEDS ASSESSMENT FOR 2026 BOND FUNDING
Scope/DescriptionRequestorEstimateDist.Project 

Type
Project 
Name

In 1998, Austinites voted to purchase land and conservation 
easements to protect the water quality and quantity in the 
Barton Springs segment of the Edwards Aquifer, creating 
the Water Quality Protection Lands (WQPL) program. The 
Barton Springs segment stores and moves water from just 
north of Kyle, north to its major discharge, Barton Springs, 
located in the heart of Austin. The WQPL safeguards 
groundwater that emerges at Barton Springs through the 
conservation and restoration of large, connected natural 
areas. Voters have continued to support the WQPL, 
approving several more bonds to purchase land to protect 
water, totaling over $235M. Currently, the WQPL program 
includes more than 34,000 acres of lands protected through 
fee simple ownership and City-held conservation easements. 
The City has nearly exhausted $72M in open space funding 
authorized in 2018, and significant opportunities still exist 
to meet the target of protecting 100,000 acres in the 
Barton Springs Zone.

Multiple 
Departments 
– Land 
Acquisition

100,000,000City-
wide

Land 
Acquisition

Water 
Quality 
Protection
2026 
Land 
Acquisition 
Fund

209



AWP MISSION 
DESCRIPTIONS

Creek Flood: Projects or programs to address flood risk associated 
with major creeks and their tributaries.

Local Flood: Projects or programs to address flood risk associated 
with storm drains and minor channels.

Erosion: Projects or programs to protect channel integrity and 
prevent property damage resulting from erosion.

Water Quality: Projects or programs to protect and improve Austin's 
waterways and aquifers for community use and the support of 
aquatic life.

Multiple Missions: Projects or programs that advance multiple 
watershed missions.



BEATF STORMWATER 
WORKGROUP INITIAL 
RECOMMENDATIONS



RecommendationsDepartment 
Request

AWP 
Mission

Council 
District

ProjectProgram

AguirreDePalmaCDS Initial

$10,000,000*$12,000,000$10,000,000$300,000,000AllCitywideOpen Space Acquisition

$7,000,000$9,000,000$7,000,000$36,000,000AllCitywide

Small Scale Stormwater 
& Drainage Asset 
Management 
Opportunities

$15,000,000$15,000,000$15,000,000$140,000,000AllCitywide

Stormwater & Drainage 
Partnership 
Opportunities

$3,000,000$5,000,000$3,000,000$50,000,000AllCitywide

Stormwater Resilience 
Program

*MORE PLEASE!



RecommendationsDepartment 
Request

AWP 
Mission

Council 
District

ProjectProgram

CDS Initial

$10,000,000*$12,000,000$10,000,000$300,000,000AllCitywideOpen Space Acquisition

$7,000,000$9,000,000$7,000,000$36,000,000AllCitywide

Small Scale Stormwater 
& Drainage Asset 
Management 
Opportunities

$15,000,000$15,000,000$15,000,000$140,000,000AllCitywide

Stormwater & Drainage 
Partnership 
Opportunities

$3,000,000$5,000,000$3,000,000$50,000,000AllCitywide

Stormwater Resilience 
Program



$67,500,000

Needs 
Assessment 
Estimate 

$67,500,000

Dam Safety3Longhorn DamStormwater Pond High 
Hazard Dam Modernization

$33,500,000$33,500,000
Local and 
Creek Flood

7
Shoal Creek -
Brentwood Drainage
Improvement

Strategic Plan Identified 
Drainage & Stormwater 
Infrastructure Projects

$1,400,000$1,400,000$1,400,000$1,400,000Water Quality4

Walnut Creek -
Tannehill Creek
Bartholomew Park 
Stormwater Retrofit

Strategic Plan Identified 
Drainage & Stormwater 
Infrastructure Projects

$21,250,000$21,250,000$21,250,000$21,250,000Local Flood1, 4
Walnut Creek - North 
Acres Storm Drain

Strategic Plan Identified 
Drainage & Stormwater 
Infrastructure Projects



$8,500,000$8,500,000$8,500,000$8,500,000Water Quality1

Tannehill Creek - Morris 
Williams
Stormwater 
Improvements

Strategic Plan Identified 
Drainage & Stormwater 
Infrastructure Projects

$1,300,000$1,300,000$1,300,000$1,300,000Water Quality1
Boggy Creek Kealing Park 
Green
Infrastructure Retrofits

Strategic Plan Identified 
Drainage & Stormwater 
Infrastructure Projects

$1,500,000$1,500,000$1,500,000$1,500,000Local Flood7
Walnut Creek - McNeil Dr 

Low Water Crossing 
Improvement

Strategic Plan Identified 
Drainage & Stormwater 
Infrastructure Projects

$20,000,000$20,000,000$20,000,000$20,000,000
Local and 
Creek Flood

2

Williamson Creek -
Brassiewood Dr. Phase III 
Stormwater 
Improvements

Strategic Plan Identified 
Drainage & Stormwater 
Infrastructure Projects



$21,650,000$21,650,000$21,650,000

Water Quality 
(DePalma – I 
do need 
more)

3
Capital of Texas 
Expressway (CapEx) 
project

Strategic Plan Identified Drainage & Stormwater 
Infrastructure Projects

$35,000,000$35,000,000$35,000,000$35,000,000Local Flood9

Waller Creek -
Guadalupe St. Flood 
Risk Reduction
Phase I - III

Strategic Plan Identified Drainage & Stormwater 
Infrastructure Projects

$1,500,000$1,500,000$1,500,000$1,500,000Local Flood1, 9

Boggy Creek - MLK 
TOD Stormwater
Conveyance 
Improvements Phase 
III

Strategic Plan Identified Drainage & Stormwater 
Infrastructure Projects

$1,075,000$1,075,000$1,075,000$1,075,000Creek Flood10
Dry Creek North -
Highland Hills Low 
Water Crossing

Strategic Plan Identified Drainage & Stormwater 
Infrastructure Projects



$6,355,000$5,000,000$6,355,000$7,700,000Local Flood5
Slaughter Creek - Vassal 
Dr. Flood Risk Reduction 
Phase I

Strategic Plan Identified 
Drainage & Stormwater 
Infrastructure Projects

$2,625,000$2,625,000Water Quality9
Lady Bird Lake - W. 

Austin Park Water
Quality Retrofits

Strategic Plan Identified 
Drainage & Stormwater 
Infrastructure Projects

$4,450,000$4,450,000Local Flood3, 9
E. Bouldin - Annie St. 
Flood Risk Reduction
Phase II

Strategic Plan Identified 
Drainage & Stormwater 
Infrastructure Projects

$8,100,000$8,100,000Creek Flood2
Onion Creek - Paces Mill 
Creek Flood Risk 
Reduction

Strategic Plan Identified 
Drainage & Stormwater 
Infrastructure Projects



$133,350,000Strategic Plan 
Identified 
Drainage & 
Stormwater 
Infrastructure 
Projects 
Subtotal

$16,000,000
Watershed 
Protection - Facility 
for Operations

Watershed Protection -
Facility for Operations

$233,880,000$174,350,000$160,000,000

Watershed 
Protection 
Total:



FEEDBACK

WHAT DID WE MISS?

QUESTIONS?



THANK YOU!

¡MUCHAS GRACIAS!


