
 

Dear Council, 
 
The Art in Public Places (AIPP) program was established to amplify Austin’s leadership in the 
arts, support the city’s creative economy, advance public understanding and appreciation of 
visual art, and instill community pride.The collection draws visitors to lesser-known areas of the 
city, honors Austin’s history, and engages with the pressing issues of our time. The program 
also directly supports artists and creates opportunities for the many trades involved in bringing 
public art to life, including fabricators, woodworkers, curators, designers, engineers, and lighting 
specialists. 

Today, we write to express our deep concern about the program’s funding and long-term 
sustainability. Ensuring the future of AIPP requires immediate attention.  

In response to City Council’s March Resolution #20250306-029, the AIPP Panelists formed a 
working group to recommend updates to the AIPP ordinance. These revisions are intended to 
strengthen the AIPP program and proactively address long-standing challenges surrounding 
maintenance and deaccessioning.  
 
The working group has collaborated closely with AIPP staff on these revisions. During the 
group’s time drafting the recommended revisions, they identified significant issues in how some 
City departments calculate eligible “construction costs,” the base used to determine the 2% 
AIPP fee for their projects.  Approximately ten years ago, several departments began narrowing 
their interpretation of eligible construction costs by including only physical construction 
expenditures and excluding "soft costs," such as design fees, despite the fact that these fees 
are not listed within the ordinance exemptions. This significant omission must be addressed 
immediately to ensure AIPP funds are not further compromised.  
 
The ordinance clearly defines eligible construction costs as the total cost of the project, minus 
the debt issuance, demolition, equipment, permit and fees, and real property acquisition costs. 
Because “soft costs” are not listed as exemptions, they should be included in the construction 
cost calculation. “Soft costs” may constitute 20-30% of a project budget, and withholding these 
funds from the AIPP program falls outside the authority of the sponsoring departments.    
 
As volunteer panelists, we have a responsibility to shepherd the program and projects towards 
long-term success. In refining the language within the ordinance, our intent has been to clarify 
its existing provisions, not introduce new costs. Using the term “capital project cost” rather than 
“construction cost” should help clarify the base cost for determining the 2% allocation for public 
art. Including "soft costs" in the calculation aligns with the original intent of the ordinance and is 
consistent with the best practices of public art programs in other cities, both within the state of 
Texas and across the country.  
 
We ask for City Council’s support requesting that all city departments abide by the ordinance as 
it was written.  If we do not address this issue now, it will significantly impact the budget for the 
AIPP program.   
 

 



 

Thank you for your consideration, 
 
 
 
Kristi-Anne Shaer, Chair 
Andrew Danzinger, Vice-Chair 
Heidi Schmalbach, Arts Commission Liaison 
Bernardo Diaz 
Camille Jobe 
Lindsey Milliken 

 


