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Agenda

▪ Program Background

▪ Program Overview

▪ Program Accomplishments

▪ Future Work
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Program Background

▪ Program Mission

▪ Inter-local Agreement with CapMetro
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Program Background 
Transit Supportive Plans & Policies
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Program Background 
Transit Supportive Plans & Policies

~$50 million of transit work identified in report.
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Program Background

▪ 2015 – CapMetro and Transportation and Public Works (TPW) 
staff meet bi-weekly as the Transit Priority Working Group

▪ 2018 – Interlocal agreement (ILA) signed between CapMetro and 
City for design and construction of operations, access and safety 
improvements 

▪ 2019 –  City Council adopts the Austin Strategic Mobility Plan 
(ASMP), including specific policy objectives to support transit 

▪ 2020 – Austin voters approve the 2020 Safety and Active 
Transportation Bond, including $19M for Transit Enhancement 
projects

▪ 2021 – Austin’s updated Transportation Criteria Manual (TCM) is 
approved by Council, including a chapter dedicated to transit 

▪ 2023 – TPW finalizes the Transit Enhancement Infrastructure 
Report

Transit Enhancement History
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Program Overview 
Partnering to Improve Transit

Operations Improvement Access Improvement Project Coordination
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Program Overview 
Work Categories
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Program Accomplishments 
1 Transit 

Enhancement 
Infrastructure 

Report 

2+ miles of 
Transit Priority 

Lanes

5 Transit Queue Jump 
Signals

66 Access Improvements

82 Bus Stop Upgrades
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Program Accomplishments 

$11.1 M, 
Spent

$3.2M
In Construction

$1.07 M 
In Design

$0.9M Set Aside
CAMPO Grants/SS4A

2.73M, Unencumbered

2020 Bond Allocation

 $19 Million Total

Estimated 
Completion: 

End of FY 27
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Project Highlights 
Transit Priority Lanes

Guadalupe Infill E 12th and Airport
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Project Highlights 
Transit Priority Lanes

Trinity and San Jacinto - MetroRapid Support
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Thank you
Program Team

Richard Mendoza 
P.E., M.P.A

 Director
Jim Dale P.E.

 Deputy Director

Anna Martin P.E.
Assistant Director Eric Bollich P.E., PTOE

 Managing Engineer

Max Schwartz AICP, PTP
Capital Improvement 

Program Manager

Daniil Kontsevoy
Capital Improvement 

Program Manager
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