HOW WE PARTNER

At Austin Watershed Protection, we don't work in isolation. Each of our three core mission ® Planning and Development: We ® Emergency Management: We work ® State and Federal Government: We
areas—flood risk reduction, erosion mitigation, and water quality protection—is supported integrate watershed considerations together to prepare for major storms, work with governmental agencies
through close collaboration with other departments, governmental agencies, and _ into long-term land use and growth predict and monitor rainfall and stream such as the Texas Commission on
community-based nonprofit organizations. These partnerships are essential for expanding strategies for a sustainable city. We flows, issue timely public alerts, and Environmental Quality, the Texas Water

our impact as the city grows and faces new challenges.

work together to ensure development
projects meet environmental, drainage,
and floodplain standards to protect
creeks and neighborhoods.

Infrastructure and Utilities: We
collaborate on opportunities for joint
infrastructure projects to advance
multiple needs, leverage shared
resources, and minimize construction-
related disruption. Examples include
upgrading low water crossings, moving
wastewater lines out of creeks,
improving storm drains, and building
green stormwater infrastructure.

Natural Systems and Resilience: We
align watershed strategies with citywide

climate and resilience goals. We partner

on open space acquisition and land
management, including restoring trees
and vegetation along creeks to provide
shade and improve ecological health.

coordinate emergency operations with
first responders.

Protecting Vulnerable Populations:

We collaborate to ensure our work
promotes environmental justice,
supports better outcomes for our staff,
and reflects community priorities. We
coordinate efforts to protect vulnerable
populations such as the unhoused
community during flood events and
connect them to resources.

Education and Communications: We
partner on education and outreach
initiatives such as Turn Around Don't
Drown and Earth Camp to engage
with residents and build community
awareness.

Surrounding Jurisdictions: We
coordinate with neighboring cities and
counties as well as intergovernmental
agencies like the Lower Colorado River
Authority to monitor and manage our

Development Board, and the Federal
Emergency Management Agency to
maintain water quality and permitting
compliance, coordinate floodplain
management and disaster recovery
efforts, and pursue grant funding that
advances our mission.

Nonprofit Organizations: Our work

is strengthened by partnerships

with a range of Austin nonprofits
focused on water quality, ecological
restoration, community health, disaster
preparedness, and environmental
education. These partnerships ensure
that our strategies reflect the needs and
experiences of the communities we
serve.

Students test water quality with
. i _ Austin Youth River Watch
scale, and align watershed regulations. Amelia Devivo

Ribbon cutting for the East Williamson Creek shared watersheds, plan at a regional

Greenbelt and Drainage Improvements
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COMMUNITY VISION
E N V I S I N DEPARTMENT VISION
COMMUNITY PRIORITIES

A Vision for the Community

This section lays out a shared roadmap for Austin’'s watershed
future. The community vision reflects what residents and
stakeholders want for the future, while the department vision
defines how we will operate and deliver on that future. Both
visions were informed by the ten community priorities that
grew from years of listening to residents, organizations, and
stakeholders. Together, these perspectives shape a future
where watershed protection is a social contract, linking flood
safety, water quality, climate resilience, access to nature, and
public health with accountability and shared stewardship. This
section shows how the vision and priorities align to guide how
we plan, invest, engage, and deliver solutions—setting the
stage for the commitments and strategies in the Enact section.
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This plan includes both a community vision and a department vision because they serve
different but complementary purposes. The community vision reflects what residents
want for the future, while the department vision explains how we will deliver on that
future.

The community vision grew from years of engaging with residents and anchors the
direction of the plan. For more information about community engagement and the
process for developing the Rain to River Strategic Plan, see the Introduction Section.

The department vision was created by staff to articulate our shared purpose and guide
how we work together to achieve the community vision. The longer description provides
additional context about what it means and how it connects to our work.

Volunteers planting saplings at a
Ready, Set, Plant! event
R _
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COMMUNITY VISION

We envision an Austin where our creeks,
rivers, and natural spaces are healthy,
vibrant, and accessible to everyone. This
future rests on trust that the City and

its communities can plan together, act
together, and be accountable together.

In this vision, watershed protection is not

a technical exercise but a social contract.
Planning is proactive, solutions are co-
created, and the voices of historically
marginalized populations are central to
every decision. Waterways and green spaces
are not divided by zip code or history but
united as shared public goods, spaces of
connection, learning, and care.

The future imagined by the community is
one where community knowledge guides
environmental governance, where every
flood mitigation project also strengthens
social resilience, and where the City's
investment in natural systems is inseparable
from its investment in people.

DEPARTMENT VISION

We aspire to an equitable, resilient Austin for
current and future generations, where our natural
and built environments work in harmony to

ensure our community feels safe when it rains
and our waterways are healthy.

At Austin Watershed Protection, we imagine a future
where every resident is safe from flooding, where creeks
flow freely and cleanly through our communities, and
where green spaces offer shade and connection. In this
future, the health of our waterways reflects the health
of our city, because when we take care of our natural
systems, we take care of each other.

We are committed to reducing the impacts of flooding,
mitigating erosion, and improving water quality across
Austin. From the creeks and lakes to the storm drains
and culverts beneath our streets, our work protects
people, infrastructure, and ecosystems. We know that
as climate change brings more intense storms and rising
temperatures, this work is more important than ever.

We also know we can't do it alone. Our vision depends
on strong partnerships with residents, non-profit
organizations, developers, emergency responders, and
city staff. Together, we share responsibility for shaping a
city that is ready for the future.

Together, we are not just preparing for the next storm.
We are building a legacy of equity and resilience, rooted
in science, grounded in community, and shaped by a
shared belief that everyone deserves to live in a city that

Campers snorkeling in Barton Creek
is safe, healthy, and thriving—for generations to come.
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