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FY 2026 General Fund Estimate — Revenue

Organizational
Excellence

Projected FY26 Revenue: $1.49B

« General Fund projected to end FY26 with $1.49 billion in total revenue, $6.0
million, or 0.4% above budgeted level

« SALES TAX: Projected $16.5 million above budget due to uptick in taxable sales:
FY26 sales tax growth projected at 2.5%

« PROPERTY TAXES: Projected $6.5 million below budget due to tax roll decline vs.
July certification and higher-than-anticipated prior-year refunds

« OTHER REVENUE: Net $3.9 million below budget as telecommunications franchise

fees and public health permits lag projections, outweighing stronger-than-
anticipated growth in parking violations

April 21,2026 3
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* |n aggregate, General Fund departments projected to close the year with
expenditures at budget

* Vacancy savings stabilizing due to emphasis on hiring over past several
years

* [nflationary pressure continues across all expenditure categories

 Departments continue to refine estimate as year progresses and work
with ABOE to identify opportunities for savings

April 21,2026 4
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FY 2027 Forecast General Fund Revenue Budgetand
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FY 2027 Forecast Revenue: $1.53 Billion

Catedor FY27 Growth vs.
gory Forecast FY26 Estimate
Property Tax $741.6M* 4.9%
Sales Tax $383.4M 2.0% o > OTHER
'3:55555:5: 333 REVENUE
Other Revenue $201.0M 0.6% R 13.1%
- 48.5%

Utility Transfers $204.1M 5.3% UTILITY
TRANSFERS

TOTAL $1,530.2M 2.6%t 13.3%

*Assumes voter-approval property tax rate; at no-new-revenue maintenance
and operations rate, forecasted FY27 property tax revenue is $716.6M.
tReflects impact of one-time transfers from Budget Stabilization Reserve
and Planning CIP in FY26.

April 21,2026 7
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« EMS Charges for Service

« Telecommunications, Gas, and
Cable Franchise Fees

 |nterest

« Mixed Beverage Tax

 Public Health and Safety
Licenses, Inspections, and
Permits

 Recreation Charges for Service

 Alarm Permits

 Fines

April 21,2026

$208.5 M
$206.5 M
$204.6 M

$202.6 M

$201.0 M
$199.7 M

$195.4 M

FY25 FY26 est. FY27 FY28 FY29 FY30 FY31
| FUTURE PROJECTIONS |
| 5-Year Compound Annual Growth Rate (0.9%) |
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General Fund Revenue Sources: Utility Transfer
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General Fund Revenue Sources: Sales Tax
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Preliminary Economic & Sales Tax Forecast from TXP, Inc.

National Economic Conditions: Stagnation

Inflation remains above target:
Energy prices up significantly in wake of Iran war
Labor shortages continue to put upward pressure on wages
Construction costs remain elevated
Jobs reports show considerable weakness in hiring (and slowness to fire)

Monetary policy has not eased enough to move the needle on new development
Market rates now in the 7+% range — project finance extremely difficult

Banking concerns further constrain capital availability: equity requirements increase,
underwriting tightens

April 21,2026 11
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Preliminary Economic & Sales Tax Forecast from TXP, Inc.

Local Economic Conditions: Austin area economic growth still slowing

Technology sector feels the impact, along with reduction in discretionary
ad/marketing

Office occupancy remains highly depressed
Over-supply of multifamily housing

Rents down from extraordinary highs — occupancy also falling
Consumer spending reflects debt levels and economic worries

TRANSLATION: Growth in sales tax likely to be a function of inflation/price increases

April 21,2026 12
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General Fund Revenue Sources: Sales Tax
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- THROUGH FIVE PAYMENTS, FY26 YEAR-TO-DATE GROWTH IS 6.7%

« CURRENT COLLECTIONS, WHICH EXCLUDE ADJUSTMENTS, SHOWING YEAR-TO-
DATE GROWTH OF 7.5%

« FY26 YEAR-END GROWTH PROJECTED AT 2.5%
 Tracks growth in core inflation

CURRENT MONTHLY

SALES TAX GROWTH
(EXCLUDES ADJUSTMENTS)

14.5%
8.8% 94/
209 N 209 9.2% 379 4.3% 4.39, 5-4% 43/ 55/
. o - . o
0.5% 0.8% 09/ 0.9%
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e -3.5%
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In the 20 years prior to the pandemic, City’s five-year compound average annual
growth rate (CAGR) in sales tax collections ranged from 0.8% to 8.1%
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General Fund Revenue Sources: Property Tax
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PROJECTED REVENUE

FY26

ESTIMATE

General Fund Property Tax Revenue

$706.8M

FY27
NO-NEW-
REVENUE

M&O RATE

$716.6M

FY27
VOTER-

APPROVAL

RATE
$741.6M

$ Increase vs. FY26 Estimate

$9.8M

$34.8M

PROJECTED ANNUAL BILL

FY26
VOTER-

APPROVAL
RATE

Typical Homeowner

FY27 projected median non-senior

FY27
NO-NEW-
REVENUE

M&O RATE

FY27
VOTER-

APPROVAL

RATE

assessed value of $484,907, net of 20% $2,074 $2,170 $2,229
homestead exemption

$ Increase vs. FY26 $96 $155
% Increase vs. FY26 4.6% 1.4%

April 21,2026

Excellence

Travis County
Appraisal District
preliminary results
project 2.9% decline
in property values

New construction is
exempt from state
revenue cap —
projected at $3.1B in
FY27,a $435M
decline from last year

Protest volume and
anticipated value loss
remain at historically
high levels

15
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Property Tax_—Supported Debt Debt Service Ho-lrz::\:/\?rl\er
Requirements Property Tax | Annual Property
, $400 Rate Tax Bill for Debt
;é Service
= 8350 FY17 $0.1019 $261
$300 FY18 $0.1055 $297
$250 FY19 $0.1095 $328
5200 FY20 $0.1094 $348
150 FY21 $0.1126 $369
FY22 $0.1130 $361
#10e FY23 $0.0958 $348
$50 FY24 $0.0881 $352
$- FY25 $0.0961 $396
A R R R éifié\e"&b@@“@:@@‘i@é@é FY26 $0.113735 $450
A SN

FY27 Projected $0.131897 $512
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FY27 Plan to FY27 Forecast Comparison
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Revenue Revisions in FY27 Forecast

Sales Tax
« $18.7 million higher due to reversal of downtrend in retail sales activity

Property Tax

« $5 million lower due to less new construction and to appeals reducing values below the
certified property tax roll and leading to refund of property taxes paid in prior years

Utility Transfers

« $1.6 million lower due to impact of FY25 year-end revenue collections in comparison with
estimates

Other Revenue
Public health license, permits, and inspections $2.0 million lower due to
disruptions/uncertainty associated with change in state law

Franchise fees $1.5 million lower due to continued erosion of telecommunications collections

April 21,2026 17
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FY 2025-26 Amended General Fund - $1.5 Billion AAuStm
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Source and Use of Funds Social Services | oorers & Other, $57.7M,
Contracts, $74.2M, '

5.0%
Planning, $13.1M,

0.9%
Parks and Recreation, “\
$135.8M,
9.1% Utility
Transfers, Police, $525.4M,
Municipal Court, $39.7M, $193.8M, 35.2%
2.7% 13.0%
Other 30
Public Library, $80.0M, Revenue,
5.4% $219.3M, Property Tax,
Housing, $12.0M, $713.3M,
0.8% 48.0%
Homeless Strategies &
Operations, $10.0M, Sales Tax,
0.7% $359.4M,
Public Health, $65.3M,
4.4%

Forensic Science, $15.9M,
11%

Arts, Culture, Music &
Entertainment, $11.4M, Animal Services,

0.8% $251M,  Emergency Medical Fire, $269.1M,
17% Services, $151.1M, 18.1%

April 21, 2026
prit=t 10.2%
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City-wide Cost Drivers

JA Austin

Budget and
Organizational
Excellence

WAGES

* Nocivilian wage increase FY27
 Forecast assumes 3.0% in out-years
* Wage increases for Police, Fire and EMS per agreements

MARKETS

+ City-wide market compensation analysis for FY27
« Targets titles not reviewed in the last 3-4 years

LIVING WAGE

 No anticipated increase in Living Wage in FY27, per
policy mandating living wage increase at lower of
across-the-board increase or growth in CPI
 Funding included in out years to maintain
compliance with policy

April 21,2026

SHARED SERVICES ALLOCATIONS

* 5% projected annual increases in Support Services,
Technology Services, Fleet Maintenance, and Fuel
allocations

HEALTH INSURANCE

* 5% projected annual increase in City contributions

PENSION

» Statutorily required payment increases for all three
systems:
* City of Austin Employees’ Retirement System
(COAERS)
» Austin Police Retirement System (APRS)
» Austin Firefighters Retirement Fund (AFRF)

19
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Projected General Fund Base Cost Drivers Budgetand
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FY27 vs.

INCLUDED ITEMS: EY26 Amended:

Salary and benefit cost increases* $38.7M

Transfer to Budget Stabilization Reserve Fund to restore reserve levels to 17% of ongoing $13.7M

expenditures )

Support services, information & technology mgmt,, fleet maintenance & fuel, other City-wide $16.1M

costs )

Contractual cost escalations, rent, utilities, supplies, and operational equipment $3.9M

Marshaling Yard emergency shelter: incremental increase to reach full-year funding for $3.0M

operations )

Transfer to Austin Development Services supporting a residential affordability stabilization $2.9M

initiative )

32 new Firefighter positions to support a reduced work week schedule beginning October 2027 $2.8M

Projected General Fund savings from ONE-ATS initiative ($2.9M)

Elimination of transfers to the Capital Rehabilitation Fund and the Housing Trust Fund ($16.8M)

Reduction in funding for social service contracts ($16.8M)

*Projected increases in City insurance & pension contributions, costs related to the labor contracts for EMS, Fire,
April 21,2026 and Police; and market-driven salary adjustments for certain civilian positions. 20
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Projected General Fund Base Cost Drivers
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Increase
FY28 - FY31 INCLUDED ITEMS*:
(Decrease) by FY31:

Wages and benefits

« 3% annual civilian wage adjustment assumed for FY28 — FY31 $173.3M

* |ncludes cost of existing contracts with public safety associations; projected )

cost of future contracts

Cost allocations for City-wide shared services $57.8M
Contractual cost escalations, rent, utilities, supplies, and operational equipment $8.8M
Projected General Fund savings from ONE-ATS initiative ($27.1M)

*The Forecast does not assume or include any significant enhancements to General Fund services or staffing levels.

April 21, 2026 21
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FY27 Plan to FY27 Forecast Comparison
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Expenditure Revisions in FY27 Forecast

Personnel & Benefits:
$1.5 million lower than FY27 Plan due to no projected living wage adjustment for FY27

City-wide Allocations:

$1.8 million net increase in support services, liability reserve, and worker’'s compensation
allocations

Departmental Adjustment:

$6.8 million decrease from allocated rent payments for the Public Safety Headquarters and
Warehouse moving to FY28

Transfers:
$13.7 million transfer to the Budget Stabilization Reserve Fund to meet financial policy
$2.9 million transfer to Austin Development Services to support residential affordability
stabilization initiative

April 21,2026 22
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FY27 General Fund Reserves
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General Fund Reserves Projected to end FY27 at 17% of Ongoing Expenditures

« Combined General Fund reserves projected to end FY26 at 16.4% of ongoing
expenditures

« FY26 Amended Budget projected 15.7%

« Forecast includes transfer of $13.7 million from General Fund to reserves in FY 2027
to reach 17% policy level

« Annual transfer to reserves averaging $8.7 million from FY28 - FY31 to maintain
reserve balance at 17/%

 No anticipated expenditures on one-time items in FY27 or any future year

April 21,2026 23
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FIVE-YEAR AVERAGE ANNUAL REVENUE GROWTH: 1.7% @ NNR M&O; 3.4% @ VA
FIVE-YEAR AVERAGE ANNUAL EXPENDITURE GROWTH: 3.2%

$122.0M

$1 5.1M Deficit
Surplus

$12.8M
Deficit

31.3M | FYPYTY

Deficit Deficit
()
— - $1,680 M Sl
O— $1,593 M Dl ’
$1,531 M ’
FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31
—Base Expenditures =O=Revenue at No-New-Revenue M&O Rate =0=Revenue at Voter-Approval Rate

April 21, 2026 EIVA Rate Deficit mmm NNR M&O Rate Deficit 24
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Voter-Approval Property Tax Rate Forecast Scenario:
« $1.3 million projected General Fund deficitin FY27; $15.1 million surplus by FY31

FY27 Forecast continues cost-saving measures laid out in FY27 Plan:
« Areduction of $16.8 million, or 22.6%, in the budget for social services contracts
« Elimination of transfer to the Housing Trust Fund, budgeted at $8.8 million in FY26
 Alternate source of funding not identified for ongoing housing voucher programs
« Fire overtime budget reduction of $8.3 million
« Elimination of transfer to the Capital Rehabilitation Fund, budgeted at $8.0 million in FY26
« No wage increases for civilian employees

17% reserve level restored in FY27 and maintained throughout forecast period

Meaningful, but manageable FY28 deficit

 Limited opportunities in out years to fund new investments/services as ONE-ATS savings

materialize
April 21, 2026 25
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Addressing Budget Structural Imbalance: NNR M&O Rate Ag‘}j!.‘sﬂlf‘
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No-New-Revenue Maintenance & Operations Property Tax Rate Forecast Scenario:
« $26.4 million projected General Fund deficit in FY27; $122.0 million by FY31

Maintain expenditure assumptions in voter-approval rate scenario

Identify further $26.4 million in revenue collections or expenditure savings
« FORILLUSTRATION PURPOSES ONLY, this dollar amount is roughly equivalent to:
« 240 public safety positions across Police, Fire, or EMS; or,
« Savings from closing all branch libraries or nearly all of the City’s 17 community recreation centers
and all 33 aquatic facilities.

« Amount exceeds the entire annual budget of the Animal Services, ACME, Forensic Science,
Homeless Strategies and Operations, Housing, or Planning departments

Large and rapidly compounding out-year deficits
 Drastic curtailment or elimination of many services currently regarded as fundamental

 Funding for new investments or service expansions would be non-existent

April 21,2026 26
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Impact of Restoring Planned Reductions /A Austin
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FY27 deficit grows by $50.6 million if cost savings measures are reversed:

« Restore planned Social Services contract cuts: $16.8 million

 Restore transfer to Capital Rehabilitation Fund for deferred maintenance needs to
financial policy level: $12.6 million

« Ensure continued funding for Local Housing Voucher Program: $7.8 million
« 3% wage increase placeholder for civilian employees in FY27: $7.3 million

« Restore Fire budget to level necessary to continue 4-person staffing: $6.0 million

April 21,2026 27
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General Fund Five-Year Forecast: Cuts Reversed
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FIVE-YEAR AVERAGE ANNUAL REVENUE GROWTH: 1.7% @ NNR M&O; 3.4% @ VA
FIVE-YEAR AVERAGE ANNUAL EXPENDITURE GROWTH: 3.8%

$175.8M
$38.7M Deficit
Deficit
Deficit
$55 M
$52 M
$52 M e
o— T $1,680 M $1,741M
$1,531 M $1,593 M $1,629 M
FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 FY 2030-31

—1Base Expenditures —Critical Restorations =O=Revenue at No-New-Revenue M&O Rate =O=Revenue at Voter-Approval Rate
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Social Service Contracts Comprehensive Evaluation Budget and
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202 contracts totaling $93.1 million funded through direct City resources and
eligible for potential reduction

Three-tiered evaluation framework incorporates Council direction and
stakeholder feedback:
Mandatory/structural filter: Legally required or operationally essential?

Efficiency/realignment filter: eliminate duplication, promote sensible consolidation, identify
alternative funders

Performance/strategic value filter: evaluate based on fiscal stewardship, strategic impact,
equity considerations, and structural sustainability

Extensive stakeholder engagement is ongoing

ABOE will return to the Public Health Committee in May to provide an update and
recommendation for next steps

April 21,2026
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100% of funds are encumbered or expended

« $188.5 million in one-time funding must be expended by December 31, 2026

« $176.8 million expended and $11.7 million encumbered as of February 28, 2026

« Forecast does not reflect continuation of any ARPA-funded services once
federal funding is depleted

April 21,2026
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CIP Spending Overview
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3,195

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
Actuals Actuals Actuals Actuals Actuals Planned Planned Planned Planned Planned
mm Austin Energy mm Austin Water mmmAviation PIBs mmOther =o=Total

April 21,2026 32
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2006 - 2022 VOTING HISTORY

$1000 M
. $925.0 M
900 M
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s6ooM $ 567.4 M $ 600.0 M
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2015 2016 2017 2018 2019 2020 2021 2022

$400 M $78.3M
7

$300 M
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AGGREGATE BALANCE STATUS BY ELECTION YEAR (2006-2022) B L e

Improvement Bonds: $1.02 Billion

2022 ($350.0M) $100.9M $76.8M $172.3M

$3.0M 4.9M

2012 ($306.6M) $298.7M i
2010 ($90.0M) $90.0M

$2.3M S 1.0M
2006 ($567.4M) $564.1M

April 21,2026 34
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Unfunded Council Priorities
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« 132 total Council resolutions passed since March 1, 2025 (not including fee waivers)
« 12 of these under review for potential fiscal impact

« The General Fund Base Financial Forecast does notinclude funding for these approved IFCs
* |tems below are a sample of the full list of IFCs with potential fiscal impact

ITEM DESCRIPTION: RESOLUTION NO.

Support the creation of a Family Justice Center (FJC) through an interlocal agreement and intergovernmental working
group between the City and Travis County, explore the formation of a local government corporation, and identify 20250605-078
funding sources to support up to four full-time positions.

Expand resources and programming for the older adult community, including implementing the 2016 Age-Friendly
Action Plan, developing new senior centers in underserved areas, and creating a specific budget for senior services 20250605-084
and programming.

Explore ways to expand the childcare fee waiver program to include new childcare facilities. 20250813-014

Explore funding for community-based non-congregate shelters to enhance and expand shelter capacity and 20250828-101
workforce development programs.
Preservation, creation or enhancement of naturally occurring affordable housing (NOAH) and funding mechanisms to

20250911-041
prevent the net loss of affordable housing.

April 21,2026 Note: a complete list of IFCs with potential fiscal impact included in the Financial Forecast Report 36
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For more information on the Budget: austintexas.gov/budget

Kerri Lang Erik Nelson

Director Deputy Director
Budget and Organizational Excellence Budget and Organizational Excellence

kerri.lang@austintexas.gov erik.nelson@austintexas.gov

Art Featured:

Lotus is a permanent outdoor artwork by Austin artists Sunyong Chung and Philippe Klinefelter, located at the Asian American
Resource Center (AARC). The piece features a vibrant 12-foot mosaic lotus floating in water, surrounded by seven carved granite
petals rising toward the sky. Made from thousands of hand-crafted ceramic tiles depicting plants and animals native to Central Texas,
the sculpture is centered by a granite seed pod that doubles as a fountain.

The lotus flower is representative of the AARC and the long history of community activism that established the center as a cultural
and collective hub for all Asian Americans. The mosaic depicts the lotus as a space wherein all things, be it damselflies, ladybugs,
butterflies, fish and amphibians, can congregate for a shared purpose.
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Enterprise Departments
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Eight Major Enterprise Departments

A oA O &y

AUSTIN AUSTIN AUSTIN AUSTIN
AVIATION CONVENTION CENTER WATER ENERGY
ut; v 000
AUSTIN
TRANSPORTATION AUSTIN AUSTIN AUSTIN

AND PUBLIC WORKS RESOURCE RECOVERY DEVELOPMENT SERVICES WATERSHED PROTECTION

April 21,2026 39
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“Typical” Residential Ratepayer Organizationl
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FY26 FY27 o 5-YEAR AVG.
SERVICE OR FEE: MONTHLY . 2 . PROJ. ANNUAL TYPICAL RATEPAYER DEFINED AS:
RATE: FORECAST: INCREASE: INCREASE:
Austin Energy $117.07 $120.03 2.5% 2.7% SIS customer usage ey
Residential customer usage of 5,800
Austin Water $99.91 $107.67 7.8% 5.4% gallons of water and 4,000 gallons
wastewater
Austin Resource Recovery $36.30 $37.90 4.4% 1.9% AleslelEnil SUSTo Tl Ul @ -
gallon cart
Clean Community Fee $10.25 $10.50 2.4% 2.1% Per single-family home
Transportation User Fee $21.80 $23.63 8.4% 5.3% Per single-family home
. - Residential customer with 3,100 sq.
O, 0, 1
Drainage Utility Fee $14.05 $15.25 8.5% 2.2% ft./37% of impervious cover
TOTAL YEARLY IMPACT: $299.38 $314.98

April 21,2026 40



FY27 - FY31 FORECAST: AUSTIN AVIATION

$900 M
$800 M
$700 M
$600 M

g
szoon [N

$200 M
$100 M
$OM

FY 26 FY 27 FY 28 FY 29 FY 30 FY 31
Airline Revenue B Non-Airline Revenue B Interest

/ Expenditures

FY27 Forecast: $312.7M, $21.0M increase FY28 - FY31 Forecast: 73.4% average annual increase
« 26 positions to operate expanded facilities associated with
the West Gate Expansion and Infill project * Projected increase in debt service requirements to fund

* 4 positions to assist in Yellow Parking Garage build out airport e.x.pan3|on projects _ o
« $10.2M to operate expanded airport facilities and maintain ’ 140. pogltlons to operate expapded glrport facilities ?nd
DAsSenger spaces maintain passenger spaces with projected annual 5%

. ) _ _ passenger growth
« $7.2M in debt service requirements to fund airport

expansion projects /

April 21,2026 41




FY27 - FY31 FORECAST: AUSTIN CONVENTION CENTER

HOTEL OCCUPANCY TAX COLLECTIONS

$200 M
ssov [N WEm Bam
$100 M
$OM
F FY 28 FY 29 FY 30 FY 31
Chapter 351 (7 cents) Chapter 351 (2 cents) m Chapter 334 (2 cents)
Expenditures

/

« $1.3Mincrease in transfers for debt service

« $1.0Mincrease in transfer to City-wide support services
and administrative costs

FY27 Forecast: $125.9M, net increase of $0.6M

« $2.0M decrease in transfers for facility infrastructure costs

FY28 - FY31 Forecast: 2.7% average annual decrease

* Planned restoration of 27 positions in FY28
 Operational costs of the expanded Convention Center

scheduled to reopen for the 2029 Spring festival season
Significant debt retirement from prior facility

J
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FY27-FY31 FORECAST: AUSTIN DEVELOPMENT SERVICES

TYPICAL RESIDENTIAL MONTHLY BILL:

CLEAN COMMUNITY FEE (DSD PORTION)

/

Revenue and Rates

FY27 Forecast: $101.9M, net increase of $1.3M

$6.00 = Typical Monthly Bill =0=Change 10.0% $2.9M increase in General Fund reimbursement
$5.50 8.0% $1.6M increase in CCF revenue
$5.00 6.0% $2.0M decrease in permitting and inspection
' - 4.0% revenue
$4.50 2.0% $0.9M decrease in Short-Term Rental licensing
$4.80 $4.90 $5.00 $5.10 $5.20 $5.30 : :
$4.00 0.0% and registration revenue
FY26 FY27 FY28 FY29 FY30 FY31 o )
Current  Projection Projection Projection Projection Projection FY28 - FY31 Forecast: 4.4% average annual increase
Expenditures

FY27 Forecast: $115.4M, $4.7M increase

$2.0M to fund replacement of AMANDA permitting software

$1.1M increase for transfers to City-wide support services
and administrative costs

$0.7M to permanently establish Graffiti Abatement team
$0.5M for annual vehicle replacements

FY28 - FY31 Forecast: 2.7% average annual increase

Further increases in operational expenses, primarily related
to transfers for City-wide support services and
administrative costs

/

April 21, 2026

43



FY27-FY31 FORECAST: AUSTIN DEVELOPMENT SERVICES

Balance Change =C==Total Available Funds =O=Total Requirements _
Development revenue has experienced a steep
$100 decline since its $76.5M peak in FY22
$76.5 74.8 $77.5 $78.2 N _ _ .
%80 g60.3 $ $71.9 $71.6 Development activity not projected to increase in
$72.1 e volume until later in the forecast period
$60 . $64.2 $67.6
$60.3 ' $565 619 $56.1
$40
$20 . ) . :
$9.1 Subsidize residential rates via General Fund to
$4.4 . . . -
50 assist residential affordability
FY21 FY22 FY23 FY24 FY25 FY26 FY27 _ _ _ _
520 Actual Actual Actual Actual Actual  Estimate Forecast Continue incremental commercial fee increases to
($10.6) ($10.0) (4155  ($10.6) reach cost of service by FY28
($21.0)
-$40 Improve response and processing times during
permitting process

Fund balance change includes adjustment to GAAP

April 21, 2026



FY27 - FY31 FORECAST: AUSTIN ENERGY

TYPICAL RESIDENTIAL MONTHLY BILL: AE Revenue and Rates

mmm Typical Monthly Bill =O=Change

$135 5.0% FY27 Forecast: $2,033.0M, increase of $81.7M

4.0% « $60.0M increase base rate revenue
3.0%

$125

$115
$105
$117.07 $120.03 $123.14 $126.40 $129.83 $133.43

$95 0.0%
FY26 FY27 FY28 FY29 FY30 FY31 FY28 - FY31 Forecast: 4.5% average annual increase

Current Projection Projection Projection Projection Projection

« $27.6M increase in pass-through revenue
2.0%

« $6.5M decrease in other revenue, due to reduced
Transmission and District Cooling revenues

1.0%

/ Expenditures

FY27 Forecast: $2,033.8M, net increase of $38.9M FY28 - FY31 Forecast: 3.2% average annual increase
« 20 new positions dedicated to supporting forecasted + 80 additional positions over the forecast period to ensure that
customer and energy load growth in the utility’s service service levels meet continued customer growth
area « A cumulative $21.0M increase to the General transfer over the
forecast period

/
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TYPICAL RESIDENTIAL MONTHLY BILL: ARR Revenue and Rates

$50
$40
$30
$20
$10

$0

FY27-FY31 FORECAST: AUSTIN RESOURCE RECOVERY

mmm CCF (ARR) Base mmm Cart-64 Gallon only =O=Change
45.5
$43.50 3 $45.65 $45.65 $46.00

$41.75

FY26 Fy27 FY28 FY29 FY30 FY31

Current Projection Projection Projection Projection Projection

5.0%
4.5%
4.0%
3.5%
3.0%
2.5%
2.0%
1.5%

1.0%

0.5%
0.0%

FY27 Forecast: $150.9M, increase of $5.6M

« $5.5M increase in utility bill revenue

FY28 - FY31 Forecast: 1.4% average annual increase

/ Expenditures

FY27 Forecast: $153.7M, increase of $6.9M

« $3.5Mincrease in transfers for Northeast Service Center debt
service payment

«  $1.9Mincrease in transfers for City-wide support services and
administrative costs

« $0.6M net decrease in contractual obligations

FY28 - FY31 Forecast: 1.2% average annual increase

17 additional positions over the forecast period to meet growing
service-area demands

Anticipated debt service payments and operational costs related
to the Northeast Service Center, scheduled to open in FY28

April 21, 2026
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FY27 - FY31 FORECAST: AUSTIN TRANSPORTATION & PUBLIC WORKS

TYPICAL RESIDENTIAL MONTHLY BILL: TPW

$29
$26
$23
$20

$17

mmm Typical Monthly Bill =0O=Change

$21.80 $23.63 $24.78 $25.91 $27.04 $28.19

FY26 FY27 FY28 FY29 FY30 FY31
Current Projection Projection Projection Projection Projection

10.0%
8.0%
6.0%
4.0%
2.0%
0.0%

/— Expenditures

Revenue and Rates

FY27 Forecast: $246.5M, increase of $13.4M

« $14.8M increase in TUF revenue

« $4.5M decrease in development-related revenue
sources

FY28 - FY31 Forecast: 3.8% average annual increase

FY27 Forecast: $247.5M, increase of $6.3M

$4.4M increase for transfers to City-wide support services

and administrative costs

$1.3M increase to support Street and Bridge operations,
including asphalt costs and equipment rentals

FY28 - FY31 Forecast: 3.8% average annual increase

* Further increases for expenses related to transportation
system maintenance

* Projected increases for street, traffic signal and traffic

engineering operations

/
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FY27-FY31 FORECAST: AUSTIN WATER

TYPICAL RESIDENTIAL MONTHLY BILL:

AUSTIN WATER

Revenue and Rates

FY27 Forecast: $908.8M, increase of $44.9M

30 positions for operations and operational support to
maintain existing service levels

11 positions converted from temporary to permanent
employees

$30.2M increase in transfers for debt service and planned
infrastructure project costs

mmm Typical Monthly Bill «=O=sChange 12.0%
$125 10.0% FY27 Forecast: $881.3M, increase of $54.5M
$110 8.0% « $52.4M increase in service rates revenue
6.0%
$95
. 4-0%
$80 .
2.0% - - o
5 0%
FY26 FY27 FY28 FY29 FY30 FY31
Current Projection Projection Projection Projection Projection
Expenditures

FY28 - FY31 Forecast: 3.6% average annual increase

161 additional positions over the forecast period to ensure service
levels meet projected customer growth

Further increases in operational expenses and scheduled debt
service payments

/
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FY27-FY31 FORECAST: AUSTIN WATERSHED PROTECTION

TYPICAL RESIDENTIAL MONTHLY BILL: WPD

$16
$15
$14
$13

$12

B Typical Monthly Bill e=O=sChange

$14.05 $15.25 $15 25 $15.25 $15.25” $15.70

FY26 FY27 FY28 FY29 FY30 FY31
Current Projection Projection Projection Projection Projection

10.0%
8.0%
6.0%
4.0%
2.0%
0.0%

Revenue and Rates

FY27 Forecast: $136.6M, increase of $11.6M

« $11.6M increase in drainage utility charge revenue

FY28 - FY31 Forecast: 0.4% average annual increase

/ Expenditures

FY27 Forecast: $129.8M, net increase of $1.9M

11 positions for drainage maintenance and support
community education and conservation activities

$1.1M for contractual increases for the storm drain rehab
program and vegetation maintenance

$3.0M decrease in transfers to CIP

FY28 - FY31 Forecast: 3.0% average annual increase

» 31 positions to maintain infrastructure and initiatives
related to storm drain cleaning and repair

* Further contractual increases for operational support

/
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