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CA ST

Coalition for Austin’s Arts & Spanish-language Theatre

Who We Are

e A coalition coordinating the Spanish-language theatre ecosystem in Austin

o Artists and companies active for 20+ years, locally and nationally recognized

e Focused on strengthening infrastructure, professional standards, and long-
term sustainability

e Working in partnership with City cultural institutions to align vision and
capacity



Our History

e Chicano Movement (1970s): call for a Latino cultural space

e Mayor Gus Garcia: champion for Latino inclusion

e Austin Latino Theatre Alliance (1990s): united Latino theatre and advanced
the ESB MACC vision

e 2007: Emma S. Barrientos Mexican American Cultural Center opens after
decades of advocacy

e Today: Advancing the next evolution of Latino theatre infrastructure in
partnership with MACC.
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Austin Today
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| e million (57.4%) in funding, over six times the $6

| million (9.3%) awarded to Latinx-led groups.*

Despite being the fastest-growing demographic
ot A § and representing 33% of Austin's population, the
Latino community receives only 9% of the
funding, highlighting a significant disparity.

This inequity is not only financial. It is structural.
It affects space, sustainability, and long-term

viability.
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*Source: City of Austin Economic Development Department



Total Investment - Concerns of Inequitable Distribution*

$40,000,000
$30,000,000
$20,000,000
$10,000,000

SO

White No Single Group LatinX Multi-Racial Asian Black Native American Hawaiian

*Data shows self-reported leadership/staff demographics FY15-FY 21 only. We recognize this is only one indicator
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Positioning LAAP as the Civic Launchpad
for Latino Theatre in Austin

CAAST is seeking to strengthen the launchpad that already exists.
Current reality

e LAAP has expanded access to MACC facilities for Latino artists.

e The program has been intentionally designed as a space-access model, supported by technical

assistance, professional development, and staff support.

e LAAP artists have gone on to contracts, funding opportunities, rentals, and City partnerships.
Core insight
LAAP has laid a strong foundation. The next step is to evolve from space access to structured
incubation, ensuring artists exit not only with a production, but with long-term sustainability tools.

LAAP can function as the civic anchor within a coordinated Latino theatre ecosystem.



The Gap We're
Addressing

e The level of hands-on support can vary by
project and timing due to limited staffing
capacity.

e Qutcomes vary across cohorts based on artist
readiness and available staff support.

e Sustained progress is not experienced
consistently from project to project.

» Artists are not consistently leaving with revenue
diversification strategies or digital visibility tools.



What It Takes to Do This Right

To move LAAP from access to true incubation, investment must address three things
simultaneously:

1.People

2.Infrastructure

3.Program capacity.
Funding only one or two elements would perpetuate the current gap rather than resolve it.
Our proposal calls for an additional annual $515,000 investment, which represents the

minimum level required to to deliver production quality, economic sustainability, and language

equity as a cohesive launchpad model.



1. Production Readiness
2.Artist Empowerment and Sustainability
3.Language and Cultural Equity




What Production Readiness Requires

A. Dedicated Technical Support (FTE) C. Marketing & Audience/Revenue
Development Support (FTE)

e Removes technical burden from artists

sREd=UICE CRIARIEIUE RO Seioss RIOCURIonS e Builds long-term audience ownership for artists

e Builds in-house expertise rather than outsourcing » Supports digital content capture and hybrid

visibility
B. Lighting & Sound Infrastructure « Develops revenue diversification strategies
Upgrades e Strengthens ESB-MACC's relationship with

Spanish-speaking communities
e Enables artists to work at professional standards

e Reduces technical barriers for future cohorts
e Positions MACC for scalable programming without

Phase 3 construction

Investment:
S87K + S300K + S78K = S465K
PRODUCTION READIN



From Access to Incubation

Current LAAP:

e ~S90K annually

e 11-15 artists/groups

e Access to space

e Limited project-based
support

o Artists operate largely
independently

Total investment:
$465K + $50K = $§515K




Capacity-Building Beyond the
Stage of ESB-MACC

Structured Incubation Curriculum Includes:
e Contracts, labor protections, and ethical production standards
e Revenue diversification (tickets, grants, digital, direct audience support)
e Organizational structure guidance (nonprofit, LLC, collective)
e Branding and hybrid performance strategy
e Artistic documentation and portfolio capture

These supports build on work MACC already does; additional capacity would allow

them to be delivered more consistently and intentionally.

ARTIST EMPOWERMENT



Making Language Equity Structural

Policy proposal
e Allocate a minimum percentage (e.g., 40—50%) of LAAP
resources to Spanish-language performing arts.
e Ensure dedicated Spanish-language outreach and
promotion.
e Apply evaluation criteria that recognize linguistic and

cultural context.

Why this matters
e Language is culture.
e Spanish-language artists have been historically underinvested.
e Language equity also strengthens economic equity by enabling
artists to reach Spanish-speaking audiences locally and digitally.

LANGUAGE & CULTURAL EQUITY



CAAST’'s Rolein
Supporting LAAP

CAAST would support the expanded LAAP by:

e Coordinating season alignment across venues
Connecting LAAP artists to broader ecosystem opportunities
Supporting digital visibility and storytelling amplification
Supporting evaluation and documentation
» Assisting with advocacy and public storytelling

CAAST is not operating LAAP. It is strengthening it as part of a larger
ecosystem strategy.




What We’'re Asking of the Arts
Commission

We are requesting that the Arts Commission recommend a $515,000 increase to the
FY2027 LAAP budget to support:

e Dedicated technical and marketing staff capacity

e Essential lighting and sound infrastructure upgrades

e Expanded cohort size and capacity-building support
This recommendation would position the MACC to function as the civic launchpad within a
sustainable Latino theatre ecosystem.



