TRAVIS COUNTY’S BCCP Activities FY2026 Biannual Update: 1 October 2025 — 31 March 2026

BCCP Administration

Public Participation

Twenty-seven Balcones Canyonlands Conservation Plan (BCCP)
applications were received and processed, and 12 Incidental Take Permits
were issued. A total of $295,650.00 in mitigation payments were received
and split 50:50 between Travis County and the City of Austin.

Personnel

Addison Denton was hired as a Natural Resources Tech — Patrol in
November.

In December, seven permanent Natural Resources Techs were promoted to
Natural Resources Specialists.

In February, Erin Cord was hired as an Environmental Supervisor for the
Outreach Team, and Rebecca Brenneman was hired for the Environmental
Specialist Senior — Data Management position.

Winter season temporary Natural Resources Techs, Joseph Garcia, Orianis
Moore, and CJ Williams completed their terms in March.

Spring season temporary Natural Resources Techs, Jered Davenport, Mara
Guerin, and Beth Whitley, began their appointments in March.

Land Acquisition

Travis County acquired the 61.89-acre Spicewood 62 tract in the Bull Creek
Macrosite in March.

BCCP Annual Report

The FY 2025 BCCP Annual Report was submitted to the U.S. Fish & Wildlife
Service in January. It can be viewed at:
https://www.traviscountytx.gov/tnr/nr/bccp-2025-annual-report

Rare and Endangered Resources Management

Golden-cheeked
warblers and Black-
capped vireos

The first golden-cheeked warbler to arrive on the Balcones Canyonlands
Preserve (BCP) was documented on March 3rd. Travis County Natural
Resources staff (Staff) began intensive plot, enumeration, and
presence/absence surveys in mid-March.

The first black-capped vireo was observed on the BCP on March 17th.
Enumeration surveys began in late-March.

In November, Staff presented a poster entitled “Black-capped vireo
response to restored habitat on Travis County Balcones Canyonlands
Preserve” at the annual Texas Society for Ecological Restoration
Conference (TxSER) in San Antonio, Texas. The poster highlighted Travis
County’s success in managing the vireo population.
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Karst Invertebrates

Staff performed fall season faunal surveys at eight BCCP-listed caves.
Winter season surveys were conducted at seven BCCP-listed caves and
two additional endangered species caves.

Fall season cave cricket exit counts were performed at five BCCP-listed
caves. Winter season exit counts were conducted at five BCCP-listed caves
and one additional endangered species cave.

A contractor, Zara Environmental LLC, continued excavation and restoration
efforts at caves on the Cuevas, Cuevas East, and Scott & White tracts.

Bats

In October, Staff visited caves and swabbed tricolored bats and cave walls
to survey for the fungus which causes white-nose syndrome in bats. One
bat found in Weldon cave tested positive for the fungus. Additional swabs of
bats and cave substrates from three caves were taken in February and
March, with results pending.

Salamanders

City of Austin salamander biologists began a Jollyville Plateau salamander
survey at the Sam Hamilton East tract and the Concordia conservation
easement in March. Surveys will continue into April.

Plant and Animal Control

White-tailed deer

In October, deer spotlight surveys were conducted on the Kotrla Unit and at
Hamilton Pool Preserve/Reimers Ranch Park.

Staff harvested 46 deer on the BCP this fall and winter: seven each from the
Cypress Creek and Jollyville Units, two each from the Kotrla and Medway
Units, 25 from the Volente Unit, and three from the Wheless Unit. The meat
was donated through the Hunters for the Hungry Program.

Feral Hogs

Staff trapped and harvested 16 feral hogs on the Canyon Vista tract and two
hogs at Hamilton Pool Preserve.

Invasive Ants

University of Texas researcher, Dr. Ed LeBrun, continued monitoring the
spread of a microsporidian pathogen introduced to control tawny crazy ants
at No Rent and Weldon Caves. Travis County staff also conducted ant
density sampling at these sites during fall and winter faunal surveys.

Tawny crazy ant populations have collapsed and appear to be eradicated
from the McNeil tract.

Ongoing tawny crazy ant monitoring continues at Sandy Creek Park, as well
as the Wheless and Trails End tracts. The extent of the infestation has been
mapped, and specimens were collected for pathogen testing. Planned
microsporidian inoculations are scheduled to begin in April.

Invasive Plants

Staff, contractors, and volunteers removed 7,979 invasive plants from
13 BCP tracts.
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Land Management

Habitat Restoration

About 10 acres of new black-capped vireo habitat was restored on the Kotrla
Unit. Contractors thinned and piled overgrown vegetation and Staff plan to
conduct a future prescribed burn on the site.

Staff conducted maintenance on current vireo habitat on the Vireo Ridge
tract by creating open lanes that provide the characteristic shrublands
interspersed with openings preferred by black-capped vireos.

Staff rescued 75 native plants from the site of the temporary office building
at Nootsie before the pad was installed.

Staff and volunteers planted 238 trees, shrubs, and flowering plants on the
Medway, Bunten, and Vireo Ridge tracts.

In February, a contractor installed approximately 560 feet of new
conservation terraces on the Medway and New Life tracts to capture and
infiltrate rainwater.

Between October and February, contractors and staff conducted prescribed
Ashe juniper thinning around oaks across 45 acres on the Medway tract to
enhance habitat biodiversity. Resulting slash is being used to make brush
berms to slow rainwater runoff.

In February, BCP staff prepped and seeded approximately 0.75 acres on the
Spezia tract and 0.20 acres on the Vireo Ridge tract for grassland and
pollinator habitat restoration.

In February, Travis County staff reintroduced 40 bracted twistflower plants
on the Vireo Ridge tract. This plant is a federally-listed threatened species
and a BCCP primary species of concern. This new colony is the only known
bracted twistflower population on County-managed lands.

Staff and volunteers collected 27 seed collections representing 16 native
species.

Staff are currently propagating 36 native species at the Snowden nursery,
the vast majority of which are endemic to the Edwards Plateau and not
available commercially, to be used in restoration projects next fall winter.

Fence, Road, and
Trail
Construction and
Maintenance

New boundary fence was installed in three areas, including 720 feet of fence
on the Steiner Ranch conservation easement, 790 feet on the Saldivar tract
and 104 feet on the Volente tract.

A contractor, Sundt, made repairs to 8.5 miles of primitive service roads in
the Kotrla and Canyon Vista Units.

The County issued a license agreement with a neighbor to the Toops tract
which allowed the neighbor limited access to install a short segment of road
(about 110 feet) on the BCP. This road is a better access point than the
previous route that went through the neighbor’s property.
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Facilities

A temporary office building was delivered to the Nootsie Field Office site in
November to provide additional office space until Staff can move to the BCP
building.

A heavy equipment storage building planned for the Nootsie grounds is in
the design and permitting phase.

Permitting required for the Visitor Center facility is near completion and the
procurement process for the construction work has begun. Itis planned to
go out for bid in May 2026.

Renovation of the second and third floor of the BCP Building, which will be
office space, is in the permitting phase.

Conservation
Easements

Staff conducted three annual reviews on BCP conservation easements.

Fires and Wildlife
Preparedness

A grass fire was accidentally started from an illegal cooking fire on February
24" next to the Grandview Hills tract. It moved onto the BCP and burned
approximately 1.5 acres of grass along a utility corridor. ESD 6 quickly
responded and put out the fire.

Staff conducted shaded fuel break maintenance on the Greenshores tract;
Lake Travis Fire and Rescue maintained fuel breaks at the Steiner Ranch
conservation easement, and along Lime Creek Road on the Wheless,
Crossings, and Molberg tracts; The Texas Conservation Corps installed new
shaded fuel breaks on the Cuevas tract and performed maintenance on the
Grandview Hills tract fuel break.

Utility Infrastructure
Corridors

Pedernales Electric Cooperative (PEC) crews conducted vegetative
trimming along the utility lines on the Lake Perspectives tract and then
seeded the area below the lines with a mixture of native grass and forbs.

Five poles from decommissioned distribution lines were removed from the
Cypress Creek Unit by PEC because they were no longer needed.

The Lower Colorado River Authority (LCRA) conducted vegetation clearing
along their transmission lines on the Sam Hamilton East and Ribelin tracts.

Patrol and Law Enforcement

Trespass and
Property Damage

Eighteen Courtesy Notices were issued by Travis County Park Police for
minor violations on the BCP, such as dumping yard waste, and mowing or
weed eating behind neighbor lots.

Two encampments were located and removed: one on the McNeil tract and
one on the Vista Point tract. A criminal trespass warning was issued by Park
Police to one of the trespassers.

More than 30 trespassers were documented with surveillance cameras.

Outreach/Volunteers

See BCP Partner Education Summary Report for FY2026, October 1, 2025 — March 31, 2026
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Natural Resources staff, Madison Ebest and Paul Fushille, presented a poster entitled “Black-capped
vireo response to restored habitat on Travis County Balcones Canyonlands Preserve” at the annual
Texas Society for Ecological Restoration Conference in San Antonio, Texas. The poster highlighted

Travis County’s success in managing the vireo population.

Natural Resources staff, Valerie Gabbard and David Morgan, watering plants at the bracted twistflower
reintroduction site (left). The plants are thriving at this location, growing up to 5 feet tall in 2-3 months

(right).
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