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01Introduction & Context



Endangered Species Act



Habitat Conservation Plans

1982 amendment to ESA 

Section 10(a)

• Allowed permitted incidental 
"take" of a protected species

• Required Habitat Conservation 
Plans (HCP) with assured funding 
source

• Purpose:

• Relieve burden on private 

landowners

• Facilitate habitat restoration 

& management



Community 
Environmental 

Advocacy



Black-capped Vireo 

Golden-cheeked Warbler



At the table: 

• Business leaders

• Landowners & developers

• Environmental groups 

• Scientists 

• Concerned citizens

• Governmental entities:

• U. S. Fish and Wildlife Service

• City of Austin

• Travis County

• Texas Parks and Wildlife Department

Balcones Canyonlands Conservation Plan (HCP)
Signed May 2, 1996



• 28,428 acres of Golden-cheeked Warbler habitat

• 2,000 acres of Black-capped Vireo habitat

• Seven planning units called “macrosites”

• Min. sizes and max. edge-to-area ratios

• Acquire and/or manage 35 named caves for listed 

karst invertebrates + 27 named caves for karst 

invertebrates of concern

• Protect and manage populations of Canyon mock-

orange and Texabama croton on the BCP

30,428 
acres bird 

habitat
&

62 caves

Key Elements of BCCP Mitigation Obligations



02What it’s Building

• Community 

• Local and Predicable 

Development Process

• Safe and Reliable Infrastructure  



Acquire, protect in perpetuity, 
manage, and monitor a system of 
preserve lands called the 
“Balcones Canyonlands Preserve”



33,355 acres



Barton Creek Greenbelt,  Bull Creek Preserve,  Commons Ford Ranch Metro Park,  Emma Long Metro Park, 

Hamilton Pool Preserve,  Mount Bonnell,  Westcave Outdoor Discovery Center,  Wild Basin Wilderness Park

BCP Public Access



BCCP Incidental 
Take Permits

An Endangered Species Act (ESA) 
Incidental Take Permit is required 
for any “take” on an endangered 
or threatened species, incidental 
to an otherwise lawful activity.



Growth by Year



Growth by Year



Community Science
Experienced Volunteers are given the 
opportunity to participate in 
community science projects around 
the BCP. 

These include:

• Golden-cheeked Warbler re-sighter 
surveys 

• Live fuel moisture sampling
• Bracted twist flower
• Habitat restoration and reforestation
• Population monitoring of target 

species: 
• Christmas bird count, Texabama 

croton, red ant mounds 
• Volunteer hike guide
• Help lead astronomy nights, crafting 

events, and tabling
• Assist with school programs



03What it’s Saving

• Endangered Species & Habitats

• Hill Country Ecosystem Services

• Regional Quality of Life



• Golden-cheeked Warbler

• Black-capped Vireo * delisted 2018

• Bee Creek Cave harvestman

• Bone Cave harvestman

• Kretschmarr Cave mold beetle

• Tooth Cave ground beetle

• Tooth Cave pseudoscorpion

• Tooth Cave spider
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BCCP Covered Species



• Listed as Endangered in 1990

• All are native Texans

• Requires Ashe Juniper for 

nesting and for hosting 

invertebrate prey

• Need closed-canopy 

woodland of both junipers and 

broadleaved trees
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Golden-cheeked Warbler



• Listed as Endangered in 1987

• Delisted in 2018 following 

many years of intensive 

conservation efforts by 

multiple partners

• Conservation efforts must 

continue to ensure their 

populations remain viable
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Black-capped Vireo



• All are troglobites (cave 

obligates)

• Adapted to cave life and can 

not survive on the surface

• Very small ranges: found 

nowhere else on Earth
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Karst Invertebrates



• Listed as Endangered in 1988

• Only found south of Colorado 

River

• Has reduced eyes

• Has very limited range in 

Rollingwood area which is 

heavily developed
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Bee Creek Cave Harvestman



• Listed as Endangered in 1998

• Only found north of Colorado 

River

• Larger range extends into 

Williamson County

• Very sensitive to low humidity

24

Bone Cave Harvestman

Adult

Juvenile



• Listed as Endangered in 1988

• Extremely small range

• Found in Four Points area

• 1/8-inch-long body, fast 

moving
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Kretschmarr Cave Mold 
Beetle



• Listed as Endangered in 1988

• ¼-inch-long body, largest of 

the six

• Very small reduced eyes

• Feeds on cave cricket eggs
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Tooth Cave Ground Beetle



• Listed as Endangered in 1988

• 3/16-inch-long

• Tailless and eyeless

• Body is covered in sensory 

hairs

• Uses pinchers to capture small 

invertebrates, such as cave 

cricket nymphs

27

Tooth Cave Pseudoscorpion



• Listed as Endangered in 1988

• Body is 1/16-inch-long, 

smallest of six

• Has rudimentary eyes

• Legs reflect blue when light is 

shined on them
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Tooth Cave Spider



Cave 
Restoration



Balcones Canyonlands: 
Ecosystems



This program exists because of the people 

who believed in the vision early on, who 

navigated obstacles, and who invested 

their time, expertise, and trust in this 

unprecedented conservation effort over 

the past 30+ years.
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The BCCP’s success is

your legacy!



04What Comes Next

• Adapting to New Realities

• Modernizing for the Future

• Completing the Vision



USFWS Guidance & 
New Rules

Renewal Underway

• The BCCP is currently in an 
active renewal process 
with the USFWS

HCP & EIS Updates
• Renewal includes updates 

to the Habitat 
Conservation Plan (HCP) 
and Environmental Impact 
Statement (EIS)

ESA Compliance
• Renewal ensures 

continued compliance 
with the Endangered 
Species Act (ESA) and long-
term habitat protection

Code of Federal Regulations 50 CFR § 13.22

Any person holding a valid, renewable permit may continue the activities authorized by the expired permit

until the Service acts on the application for renewal



Potential BCCP Changes

• Updated Biological Goals
• Reflect new science and species recovery progress

Species Proposed for Listing

• Pedernales River Springs Salamander 

• Monarch Butterfly

• American Bumblebee

• Southern Plains Bumblebee

Listed Species Not Covered by BCCP

•  Jollyville Plateau Salamander 

• Tricolored Bat 

• Texas Fatmucket 

• Technology Integration
• Remote sensing, GIS, drones, and data-driven 

monitoring

• Modernize Governance & Administration
• Streamlined permitting & compliance reporting

• Landscape Connectivity Goals
• Strengthen corridors to reduce fragmentation and support 

species movement

• Expanded Conservation Strategies
• Climate adaptation, wildfire management, invasive 

species control

• Consideration of New Species
• Address species listed or proposed for listing since 

the original permit



BCP
Visitors Center



Phase Key Activities

Phase 1: Financial and 
Administrative Planning

- Update Interlocal Agreement (ILA)
- Obtain City/County approvals
- Execute consultant contracts 
- Apply for Section 6 grant funding

Phase 2: HCP Planning, Research, 
and Data Analysis

- Review existing BCCP data
- Identify species and activity coverage needs
- Develop stakeholder engagement plan
- Evaluate scope and approach
- Present to governing bodies

Phase 3: Draft HCP Development 
and Finalization

- Draft and refine updated HCP
- Address effects analysis, mitigation, 

implementation- Engage with BAT, CAC, and 
USFWS

- Prepare complete internal draft

Phase 4: USFWS Review & NEPA 
Compliance

- Prepare NEPA documentation (EA or EIS)
- Public comment period- Revise documents
- USFWS prepares decision documents

Phase 5: Permit Acquisition & 
Implementation Planning

- Finalize permit and documents
- Develop implementation tools- Update 

enrollment forms, website, GIS layers
- Prepare for rollout and training

A Next Generation 

Conservation Plan for 

Central Texas



Resources

• Travis County Hike and Volunteering Page: 

https://www.traviscountytx.gov/tnr/nr/bcp/hiking-vol 

• City of Austin Hike and Volunteer Page: 
https://www.signupgenius.com/org/AWWildlands#/ 

Follow us on Instagram 
@BCP_TravisCounty, @Wildlandsforwater

https://www.traviscountytx.gov/tnr/nr/bcp/hiking-vol
https://www.traviscountytx.gov/tnr/nr/bcp/hiking-vol
https://www.traviscountytx.gov/tnr/nr/bcp/hiking-vol
https://www.signupgenius.com/org/AWWildlands#/
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Celebration Reception
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