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Travis County, City of Austin, The Nature Conservancy, Westcave Preserve, Wild Basin 
Preserve, and Travis Audubon’s Baker Sanctuary 

                                      1st and 2nd Quarter: Outreach & Education (All Partners*) 

                                                                         *Q1 & Q2 data for Baker Sanctuary (Travis Audubon) was not provided.  

                                      
Activity Location Events Youth* Adults* Volunteer Hours 

Guided Hikes Onsite 442 3130 5734          696.5 

Programs / Presentations Offsite  

Onsite 

22 

21 

1527 

18 

1455 

403 

                0 

              24 

Visiting Group/Educators Onsite 19 59 304                 0 

Land Stewardship Onsite 174 122 1783      3126 

Ecological Monitoring Onsite 88 0 104 581.5 

Administration Onsite 11 111 56 60 

  Training  Onsite 8 

 

0 

 

74 200 

Campouts Onsite 2 16 10 0 

October-March Total 
  

787 4983 9923 4688 

Monetary value of volunteer work ($36.14/hour): $169,424.32 
*Numbers indicate total participation during events not unique individuals  

SELF-GUIDED PUBLIC ACCESS (Estimated Annual Visitation) 

These numbers are not included in the Outreach & Education chart above. They represent 

a sample of BCP areas with public access – we hope to include more complete visitation 

numbers in future reports. 

Hamilton Pool: 30,000+ 

Wild Basin Wilderness Preserve: 8,906 

Baker Sanctuary: 558 



 
 

BCP   P A R T N E R   E D U C A T I O N   S U M M A R Y 

FY 2026 First Quarter (Oct.– Dec.) & Second Quarter (Jan.-March) 

pril– June) & Fourth Quarter (July- September) 

Travis County, City of Austin, The Nature Conservancy, Westcave Preserve, Wild Basin 
Preserve, and Travis Audubon’s Baker Sanctuary 

CITY OF AUSTIN  

 

 

 

 

 

• 51 Golden-cheeked Warbler resighting volunteers began their surveys on 
City of Austin and Travis County properties in March, spending 446 hours 
in the field and resighting 7 banded warblers so far! 
 

• Volunteers connected members of the community to the Balcones 
Canyonlands Preserve through 22 guided hikes. 

 
• Staff and volunteers restored oak-juniper woodland through planting, 

seeding, removing invasives, improving soil, and controlling erosion 
during 90 workdays at the Vireo Preserve, JJ&T, and Long Canyon. 

 
• Wildlands staff welcomed groups including St. Edward’s University, 

Association of Metropolitan Water Agencies, The University of Texas, 
and the City of Austin Water and Wastewater Commission to the BCP 
through on-site tours and class sessions. 

 
• Wildlands staff began work with community partners on a 10-year update 

to the Austin/Travis County Community Wildfire Protection Plan. 
 

• Wildlands staff launched a new StoryMap for the Balcones Canyonlands 
Preserve at austintexas.gov/BCPStory. This map describes the history of 
the BCP, the work of BCP partners, and provides links for interested folks 
to get involved. 

 

https://experience.arcgis.com/experience/6ee1e991efa146738609d47c1a457852/page/Overview
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TRAVIS COUNTY 

• In Q1 and Q2, we collaborated with several scouts, contributing more than 442 
volunteer hours to install four bat boxes, a chimney swift tower, and interpretive 
signage for the restoration berms. We also partnered with Bat Conservation 
International for the Roots and Wings Celebration, held in collaboration with City 
of Austin Development Services, where we established a bat garden at our 
Medway restoration site. 
 

• Travis County volunteer hike guides led and helped co-lead over 20 guided hikes, 
almost up to 65+ hours of volunteer time.  
 

• Our social media following reached a milestone; a 20% increase in followers to 
our accounts as well as an uptick in Mailchimp subscriptions; all which help to 
increase our reach and education 

 

• Nearly 50 visitors enjoyed the Fall Snowden Open House, engaging in nature 
journaling, guided trail walks, and garden tours while building community 
connections. 

• In October, staff held a two-day environmental education program, called 
“Weathering Wonders”, where about 120 students learned the environmental 
concepts of weathering and erosion. 
 

• In February, staff led outdoor erosion workshops for five different classes of 
twenty fifth graders at Hart Elementary, using hands-on activities and friendly 
competition to teach about erosion.  

 

 



 

 
 
 
 

• Artist in Residence: 
Sarah Cypher completed her residency in December 2025. 
Samantha Melvin started her residency in March 2026. 

•  Speaker and Social Series: 
   This in person speaker and social event allows the public to participate in a relaxed atmosphere 

learning opportunity. No events in Q2 due to 50th Anniversary Planning and Events. 
Q1 Topics included: 

➢ Josh Winkler, Producer at Fin & Fur Films; Film as a Driver of Land, Water & 
Wildlife Conservation 

➢ Barbara Dugelby PhD., Rose Farmer and Terri Siegenthaler; Stories of 50 years 
of co-managing a treasured wilderness preserve. 

• Monthly Guided Hikes: First Friday guide hikes and Second Saturday guided hikes 
• 50th Anniversary Celebration: Ribbon Cutting with Westlake Chamber of Commerce - March 

2026. 
• Stewardship Highlights: 

o Eagle Scout Project (12/06/25 - 12/07/25) Working with 13 other scouts and 7 adults over the 
course of a weekend in December; an Eagle Scout candidate installed a new fence and gate 
on the lower trail system. This new gate will help control the access to the bird blind off the 
main trail system and limit visitor impact on wildlife during the birding season. 
o Fuel Break Retreatment (01/07/26 - 01/09/26) The Preserve Manager worked with a 
Travis County TNR crew to retreat a section of the shaded-fuel-break along the eastern 
boundary of the preserve. All cut material was chipped and will be used for restoration 
projects at Wild Basin. 
o Retreading Trail with Mulch: Volunteers and interns helped retread approximately 300' of 
the lower trail with mulch generated by regular preserve operations through Q1 & Q2. This 
will help with the hiker experience while limiting erosion impacts on the trail. 

. 
 

Activity Table for El Buen Samaritano Family Day 
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WILD BASIN 

Completed Eagle Scout project on lower trail system 
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WESTCAVE 

• From October 1st, 2025, to March 31st, 2026 Westcave had 34 
field trips serving 1,710 students (48% are Title One) 
 

• Quarter one included the following guided hike numbers: 202 
events, 1501 kids, 2645 adults, 158 volunteer hours. 
 
 

• Quarter two events included the following numbers: 155 
events, 1173 kids, 2314 adults, 147.5 volunteer hours 
 

• The Texas Conservation Corp team completed trail work 
partially paid for by the Texas Parks & Wildlife Trails Grant. We 
commissioned the TXCC to put in a stone path to shore up the 
muddy areas in the grotto walking path and it's functioning as 
intended. See photo above. 

 

 

 



 
 

 

 

THE NATURE CONSERVANCY’S BARTON CREEK HABITAT PRESERVE  
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© Rich Kostecke 

• For Q1&2, the Barton Creek Habitat Preserve (BCHP) hosted 64 
volunteers for 197 hours of invasive species removal, trail work, 
and maintenance.   
 

• The preserve hosted two scout campouts. 
 
 

• The preserve also hosted eight Texas Parks and Wildlife white-
tailed deer hunts to help control their population of deer.  
 

• Staff provided 11 conservation talks to 165 people.   
 
 

• Three groups, including Scouting America, Capital Area Master 
Naturalists, and Austin Community College Astronomy Club 
utilized the BCHP for their own events. 
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ACTIVITY DEFINITIONS 

Guided Hikes 

Hikes on the BCP guided by staff or volunteers; includes education about the BCP, 

wildlife, and land management practices. 

Programs/Presentations 

Presentations by staff or volunteers about the BCP and related scientific and land 

management topics; includes educational events and programs. 

Land Stewardship 

Volunteer work on the BCP that includes removing invasive species, preparing 

for prescribed burns, creating fuel breaks, restoring habitat, patrolling, and 

maintenance of grounds, trails & facilities. 

Ecological Monitoring 

Includes surveys of endangered species, vegetation, and nuisance species such as 

cowbirds, hogs and red imported fire ants. 

Campouts 

Campouts on the BCP, usually organized by outside groups such as the Boy Scouts. 

Visiting Groups/Educators 

Groups visiting or hosting an event on the BCP that was not organized by BCP 

staff. 

Administrative Help 

Volunteer help with administrative work such as office work, research, and event 

coordination. 

Training 

Volunteer training & other trainings that support the BCCP's mission. Examples 

include educating emergency response and infrastructure maintenance staff 

about protecting sensitive environmental features and complying with clearing 

restrictions. 
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