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BCCP Administration 
Infrastructure 
Projects 

COA Watershed Retention Pond Repair on William Cannon Dr.   
Nine Infrastructure Habitat Assessment Applications were processed, Determination 
Letters were issued. 
 

Land 
Acquisition 
/Management 
Agreements 

The City is working to renew its agreement with the Texas Cave Management 
Association. 

Reports and 
Events 

Whirlpool Cave tour for Water and Wastewater Commissioners to build understanding 
of natural resource management and conservation. 

Submitted annual BCCP report to USFWS (BCCP 2025 Annual Report) 
Dual-
managed 
Properties 

Coordinating with APR on issues related to BCP research permits, homeless camps, 
unauthorized trails, potential substitution caves and Austin Archery Club agreement. 

Personnel • Mark Sanders marked 30 years of service with the City of Austin in November 2025. 
• Darrell Hutchinson rejoined WCD as a seasonal Environmental Scientist to support 

the 2026 avian monitoring season.  
Rare and Endangered Resources Management 

Golden-
cheeked 
Warbler 
(GCWA) and 
Black-capped 
Vireo (BCVI) 

Summarized 2025 BCVI and GCWA in our annual BCCP report. Findings include: 

• City BCP staff monitored 19 BCVI males holding territories across City-managed 
BCP properties. Of these territories, 10 pairs (53%) successfully fledged young. 
However, of the 34 nests observed, 36% produced one or more fledglings, while 
64% failed. City BCP staff banded 36 nestlings as part of an ongoing project 
examining BCVI population genetics, juvenile survival, and dispersal patterns. Four 
of the 45 nestlings banded in 2024 on City BCP tracts were documented as returned 
adults in 2025 on City and Travis County BCP tracts. 
 

• City and Travis County BCP staff monitored 151 GCWA territories across 13 
intensive monitoring plots. From those territories, 56% of the pairs successfully 
raised young, which is below the average of 64% (since 2011). With the help of 60 
volunteers, staff documented a 50% return rate of color-banded males across all 
BCP monitoring sites in 2025, exceeding the BCP average return rate of 43%.  

Initiated BCVI and GCWA surveys and color-banding in March. Conducted a volunteer 
training to search for banded GCWAs outside the study plots on February 28. 

Bracted 
Twistflower 

Winter checks showed few seedlings, likely due to low fall and winter rainfall. Early 
spring checks at one Barton Creek site showed low, but higher than expected numbers 
of plants.  

Jollyville 
Plateau 
Salamander 
(JPS) 

BCP staff continues to conduct twice yearly JPS survey in Testudo Tube, all 
salamanders captured were photographed for future population analysis.  Data was sent 
to Nathan Bendik, Austin Watershed Protection Department (WPD), for responding to 
the USFWS 5-year review. 
WPD staff continued preliminary work on their plans to remove 2 dams on a tributary of 
bull creek, one of the major goals is to improve habitat for JPS by restoring regular 
streamflow. 

https://www.traviscountytx.gov/images/tnr/Docs/bccp/BCCP_Annual_Report_FY25.pdf
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BCP staff assisted WPD staff in their JPS occupancy study, surveying randomly 
selected transects throughout much of their known range. 
Cave Life: Jollyville Plateau Salamander (𝘌𝘌𝘌𝘌𝘌𝘌𝘌𝘌𝘌𝘌𝘌𝘌𝘌𝘌 𝘵𝘵𝘵𝘵𝘵𝘵𝘵𝘵𝘵𝘵𝘵𝘵𝘵𝘵𝘵𝘵) with eggs video was 
posted on the Austin Water Wildland Conservation YouTube channel. 

Karst 
invertebrates/ 
karst work 

AW BCP conducted cave faunal surveys and cave cricket exit counts on all other 
assigned caves (ongoing).  

Currently hydrogeological studies continue in the FM 2222 and RM 620 area. 
Contractors and staff continue to excavate filled caves on AW BCP preserves along FM 
2222 and RM 620. 
Staff worked in concert with WPD and County BCP on addressing concerns of potential 
negative impacts to caves and cave fauna that could result from TxDOT’s proposed 
MOPAC South expansion project. 
Staff continue efforts to find suitable substitutions for the privately owned Jack’s Joint 
and Armadillo Ranch Sink permit caves. Currently nearby Collaboration Cave has been 
restored on the adjacent Balcones Canyonlands NWR and staff are working on a 
second feature and just located a 3rd promising feature. (ongoing)  

Stygobitic cave snails were collected from Collaboration Cave to be sent to Kathryn 
Perez, University of Texas Rio Grande Valley for identification and inclusion in her 
upcoming genetics study. 

AW BCP issued a research permit to UT Austin Research Scientist Tom Devitt develop 
the first comprehensive DNA barcode reference library (CO1 sequences) for terrestrial 
and aquatic karst-adapted invertebrates in the Austin area, including all karst 
invertebrate species on the BCP permit. It is hoped that with this information we will be 
able to identify cave fauna down to species level for those species currently unknown. 
 
AW BCP took WPD Eric Brown and WPD’s hydrogeologist team to Flint Ridge cave to 
seek advice on how to complete the long on-going hydrological study. To date much 
has been accomplished, we just need to complete one more round of storm monitoring 
to see how the newly constructed SH45 has impacted the cave, at that point, all 
equipment will be removed from the cave. 

Plant and Animal Control 
Mammals In an effort to reduce white-tailed deer densities, staff removed white-tailed deer from 

selected sites on the BCP.   
Red-imported 
fire ants and 
Tawny crazy 
ants 

Under the interlocal agreement with the University of Texas at Austin, Dr. Ed LeBrun 
has continued monitoring TCA, native ant densities, and presence of a natural pathogen 
(microsporidia) that is specific to TCAs. Based on Dr. LeBrun’s research, microsporidia 
infections provide a promising non-toxic control method, leading to the collapse of TCA 
colonies. Dr. LeBrun has confirmed successful establishment of this pathogen following 
recent inoculation of a TCA supercolony at the Lime Creek Preserve, Whitewater Karst 
Preserve, and Wilcox Cave Preserve, known to support endangered karst fauna. He is 
also documenting recovery and resurgence of native ant diversity at many sites. 

Invasive 
Plants 

BCP staff continue to remove non-native plants on COA BCP tracts. Worked with 
volunteers to remove invasive plants at Long Canyon. Volunteer tract stewards assisted 
with invasive plant removal on the Cortaña and Senna Hills tracts.  
American Youth Works removed invasive vegetation at Vaught Ranch, Cortaña, and 
Whirlpool preserves. 
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Land Stewardship 

Habitat 
Restoration 

Awarded Urban Forest Funds to restore and reforest degraded and eroding areas 
around an old borrow pit on the JJ&T tract. Our contractor created a series of 
earthworks to promote rainwater infiltration and prepared the site for tree planting. We 
worked with American YouthWorks and volunteers to plant native trees, shrubs, 
grasses, and wildflowers on and adjacent to the project site. 
Staff led habitat restoration workdays for volunteers 3-4 times each week. Restoration 
projects are designed to control erosion, infiltrate rainwater, rebuild soils, and promote 
native plant diversity for pollinators and seed-dispersing wildlife to support reforestation 
and connect habitat patches for GCWA and BCVI. Volunteers play a critical role in these 
restoration projects.  
Staff harvested acorns of Shin Oaks from the shinnery on the Cortaña tract then planted 
them in areas with potential for shinnery creation or expansion on the Cortaña and Lime 
Creek tracts. 
American YouthWorks worked on trail maintenance projects on Forest Ridge/ Bull 
Creek trail, the goal is to maintain the trail and reduce current and future erosion issues. 
Working with Northern Arizona University to understand the role of beneficial soil 
microbes to promote Ashe juniper-oak forest health, resiliency, and restoration. 
Greenhouse and field experiments are ongoing. 

Fencing Staff removed encroaching vegetation from sections of boundaries to improve access 
for ranger patrols and fence repair. These sections included boundaries on Kent Butler, 
JJ&T and Cortaña preserves.  

Access Staff finalized an agreement with River Place Limited District for improved access to the 
southern Cortaña tract for land management, including patrols and fire prevention. A 
contractor installed a new gate, and WCD Facilities staff then cleared encroaching 
vegetation from the old road leading to the new gate. 
Staff removed encroaching vegetation from roads and trails. 

Oak Wilt Oak wilt trenches were completed on the JJ&T and Cortaña tracts. 
Wildfire 
Preparedness 

Using funding from the COA’s Innovation Office, we are working with Dr. Ashley 
Matheny/University of Texas at Austin to collect data from dataloggers that measure 
water content in trees and soil. Data will be ground-truthed using live fuel moisture data, 
and used to determine/improve accuracy of remote sensing data. The goal of this 
project is to create a continuous monitoring system for wildfire risk. 
Completed ~6 acres of fuel mitigation treatment along an approx. 4,500’ stretch of 
boundary on the Kent Butler tract along the 2222 corridor. Treatment intended to reduce 
potential for canopy fire transition along a roadside ignition corridor.  
Completed ~4 acres of fuel mitigation treatments aimed at management of storm debris 
and invasive species at other BCP tracts including Whirlpool Karst Preserve and Bright 
Leaf Preserve. Treatments intended to reduce fuel loading in the WUI and reduce 
invasive species.  
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Entering final stages of a collaboration with the USFS to re-assess the 2007 Baylor 
transects to assess impact of drought and storm related disturbance on wildland fuels. 
Surface fuel measurement and overstory plot measurements are complete, with a final 
field visit planned for Spring 2026 intended to fill gaps in existing literature on wildland 
fuels in Juniper-Oak woodlands. These include the development of allometric equations 
for calculating crown/foliage biomass in Ashe juniper and yaupon, development of 
allometric equations to calculate the surface fuel contributions of storm/wind damaged 
limbs, and duff sampling to establish system-specific ground fuels (duff/litter) loading 
calculations.  

Law Enforcement 
Trespass and 
Criminal 
Mischief 

A neighbor installed an illegal gate into the newly installed 3M fence, staff are working to 
rectify this illegal act. (ongoing) 
Several neighbors along the northeastern boundary of the Cortaña tract trespassed to 
remove vegetation on the preserve. Staff coordinated with the City’s Law Department 
and the Development Services Department to evaluate the damage and consider 
actions.  Staff sent cease-and-desist letters to neighbors where trespass occurred, and 
advisory letters to other neighbors along this boundary. 
The neighbor who had been storing construction materials on an easement on preserve 
property at the southern end of the Cortaña tract removed the materials that had been 
blocking staff access between two preserve gates. The neighbor also planted native 
vegetation where the soil had been disturbed. 
Continued patrols of Preserve boundaries. 

Outreach/Volunteers 

See above and BCP Partners Education Summary October 2025 – March 2026 

 


