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MEMORANDUM
To: Mayor and City Council
Through: Dr. Eric A. Johnson, Assistant City Manager /,"‘f?[
From: Keith Mars, Director, Austin Development Services KF\
Date: April 30, 2026
Subject: Update on Short-term Rental Program

The purpose of this memorandum is to provide an update on the Short-term Rental (STR) Program,
in response to City Council direction adopted on September 11, 2025 regarding the development of
arevised fee schedule and viability of creating a provisional license.

Background. The City Council has taken several actions over the course of the last year to update
regulations related to the STR Program. On February 27, 2025, three separate ordinances were
adopted.
e Ordinance No. 20250227-039: Allowed short-term rentals as an accessory use to
residential properties across all zoning districts.
e Ordinance No. 20250227-040: Moved the majority of STR regulations from Title 25 (Land
Development) to Title 4 (Business Regulation).
e Ordinance No. 20250227-041: Amended Title 11-2 (Hotel Occupancy Tax) to require online
platforms to collect the required Hotel Occupancy Tax (HOT) on behalf of STR operators.

On September 11, 2025, City Council adopted Ordinance No. 20250911-012 which enacted:

e Limits on how many STRs an individual may operate at a single site.

e Spacing requirements between STRs at single-family sites.

e Restrictions limiting STR operators on single family sites to individuals, with caps on the
number of STRs a single owner may operate on multifamily or mixed-use sites.

e Stronger local contact requirements.

e Authority to require mitigation measures when an operator has repeated violations.

e Updated revocation procedures for chronic violations, including provisions for declaring a
property a nuisance.

e Requirements for online platforms to display valid STR license humbers and remove
unlicensed listings upon notification from the City.
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With ordinance adoption, the City Council also directed the City Manager to develop a revised fee
schedule and explore the viability of creating a provisional license upon submission of a completed
application. Lastly, on November 20, 2025, the City Council authorized contracts with Deckard
Technologies, Inc. to support STR enforcement and develop an online, customer-focused licensing
system.

Fee Schedule. Short-term rental license fees reflect the City’s costs, including staff time and
related expenses. Fees are calculated based on the time required to review and process new and
renewal applications.

Yearly STR Fee Amounts
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
New $522 $517 $591 $687 $817 $729 $789
Renewal $313 $310 $355 $412 $490 $437 $338

As part of the budget process for FY2026, Austin Development Services took several actions to
reduce the STR license fee amount:

e Reduced the FTE countin the licensing program from 5.5 to 4.5

o Removed some departmental overhead costs (fleet, legal escalation)

e Extended license expiration from one year to two years

Once the new licensing system is fully in place, expected efficiencies should reduce time per
application. Staff will evaluate the new licensing process and updated STR regulations to determine
whether future cost savings could support lowering STR fees. Any fee changes will be presented
through the existing budget process.

Provisional Licensing. Staff evaluated the potential for creating provisional licensing and found
that it would result in a fee increase. Creating a provision license would require establishing an
additional step in the application review process which would increase the time estimates used to
determine the fee amount. Having a single-stage approval process is more streamlined and
efficient. Therefore, staff does not recommend enacting provisional licensing at this time.

Instead, staff will achieve similar outcomes through internal practices. For applicants with STR
applications under review, staff will pause enforcement related solely to operating without a
license. This approach allows the application review to continue without the risk of legal escalation
until a final decision is made.

Program Update. Development Services, with the support of Austin Technology Services and
Austin Financial Services, are working with Deckard Technologies, to implement new software that
strengthens STR enforcement and streamlines licensing. Enforcement tools went live on January 7,
2026, allowing staff to identify unlicensed STRs by scraping online listings and confirming property
addresses. As of April 1, 2026, staff identified 2,785 unlicensed addresses, resulting in 65 notices of
violation, 28 citations, and 32 new STR application submissions. The new STR licensing system is
scheduled to launch on May 18, 2026, and is expected to improve the application experience and
increase processing efficiency.

New STR platform regulations adopted in September 2025 will take effect on July 1, 2026 and
requires STR platforms to 1) require users to display license numbers in advertisements, and 2)

Page 2 of 3



Date: April 30, 2026
Subject: Update on Short-term Rental Program

delist unlicensed properties upon City notice. To support a smooth transition, delist notices for
unlicensed properties will be paused for six months after the new system launches. To ensure
operators receive timely and effective support, staff will phase delisting requests in manageable
groups, beginning with properties that have generated nuisance complaints. Staff is also partnering
with STR platforms to expand outreach to both licensed and unlicensed operators, helping boost
awareness and encourage early engagement with the upcoming changes.

HOT Revenue. Since April 1, 2025, the number of active STR licenses has increased by 19.6%,
reaching 2,750 properties as of March 31, 2026, alongside substantial growth in STR-related Hotel
Occupancy Tax (HOT) revenue. STR-related HOT revenue has increased from $7 million in FY2024 to
$11.6 million in FY2025. Thus far in FY2026, $10.6 million in revenue has been collected with 7
months remaining in the current fiscal year.

Hotel Occupancy Tax Collections: Short-term Rental Licensing

Collection requirements in effect

$6.39 M f
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Increasing compliance with STR licensing and higher STR-related HOT revenue indicate that recent
ordinance changes are having a positive community impact. As the new licensing system goes
online, staff expects compliance to continue improving.

Should you have any questions or concerns, please contact Daniel Word, Assistant Director, Austin
Development Services, at (512) 974-6559 or Daniel.Word@austintexas.gov.

cc: T.C. Broadnax, City Manager
Erika Brady, City Clerk
Corrie Stokes, City Auditor
Mary Jane Grubb, Municipal Court Clerk
Judge Sherry Statman, Municipal Court
CMO Executive Team
Department Directors
Marija Norton, City Controller
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