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2025 AIR CARGO MARKET ANALYSIS



Overview
 Review of historical cargo traffic patterns 

for AUS by type of service and airline

 Overview of factors affecting air cargo 
activity at AUS

 Description of domestic and international 
cargo service regions served via AUS

 Profile of international cargo flows for 
service region (O/D markets, commodities 
and routing patterns/leakage)

 Profile of current air cargo services at AUS

 Opportunities for cargo expansion and 
exploiting growing cargo rich service area

 Recommendations, conclusions and next 
steps 2DRAFT



AUS Ranked 34th Among U.S. Airports

 Ranked 32nd for domestic and 31st for international traffic (MSA 
was 27th in population)

 DFW and IAH are top Texas cargo airports (including for 
international traffic)

 Top airports include integrator hubs (MEM, ANC, SDF, IND, CVG, 
ONT) and primary international gateways (MIA, LAX, ORD, JFK)

 Compared to passenger (“peer”) airports, AUS has a relatively 
high share of both international passengers and cargo

 AUS is the only airport in the South/Central Texas region with 
existing international cargo trade and is well-positioned to 
become the region’s international gateway (as compared to San 
Antonio and other airports)
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Metric 1-Year Metric Metric
Code Airport Tonnes Rank Growth Tonnes Rank Tonnes Rank

MEM Memphis 3,754,236        1 -3.3% 3,005,644              1 746,238                  7
ANC Anchorage 3,699,284        2 9.4% 1,087,966              4 2,611,318              1
SDF Louisville 3,152,969        3 15.6% 2,030,662              2 774,364                  6
MIA Miami 2,753,450        4 9.0% 430,703                  11 2,298,201              2
LAX Los Angeles 2,174,455        5 2.0% 703,909                  6 1,423,281              3
ORD Chicago O'Hare 2,074,006        6 8.8% 615,221                  8 1,413,396              4
CVG Cincinnati 1,695,904        7 -10.8% 1,241,288              3 454,584                  8
JFK JFK 1,558,708        8 5.4% 454,831                  10 1,060,711              5
IND Indianapolis 907,868           9 -7.7% 759,015                  5 148,833                  14
ONT Ontario 743,283           10 5.4% 645,732                  7 35,853                    23

DFW Dallas/Ft Worth 742,516           11 5.7% 380,834                  15 315,797                  11
IAH Houston 541,834           17 3.5% 321,196                  17 205,666                  13
AUS Austin 136,914           34 6.7% 123,015                  32 13,642                    31
SAT San Antonio 107,765           39 6.8% 73,107                    50 5,578                      37
DAL Dallas-Love 13,573              100 -7.6% 13,557                    100 15                            52
HOU Houston-Hobby 10,438              109 -1.7% 10,341                    105 97                            48

        

International FreightDomestic Freight/MailTotal Cargo

Source:  ACI-NA, Annual Statistics. U.S. DOT, T100 data in bold.
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AUS’s Cargo Traffic Increased 56% from 
2019 to YE 2025 Q2

 Over 129,000 MT of air cargo moved via AUS in the YE 

2025 Q2 with 91% of that moving on all-cargo aircraft 

(mostly via FedEx, UPS and Amazon) and 85% of that on 

domestic flights

 Postal contract transferred from FedEx to UPS which handles 

more by truck or at SAT

 FedEx has focused on yield over traffic growth leading to 

declining traffic at most U.S. service airports

 Amazon Air has shifted to a regional hub network that uses 

more trucking and fewer direct flights

4 Source:  ABIA airport statistics.
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Air Cargo Services at AUS

 Cargo Airlines

 Integrator carrier national hub flights serving the local metro area and the region closer to AUS than to SAT, DFW or IAH (with frequencies varying by season).

 Domestic passenger flights mostly handling point-to-point traffic.

 European passenger flights handling import/export traffic have been limited by lack of handling capacity (prior to East Building completion)

 Supporting Services

 Seven on-airport cargo buildings at three sites (Realterm, Cargo Ave., and AFCO): New East Cargo building planned for 2026 Q2 can satisfy current Amazon 
and international belly cargo needs and open for other constrained users

 On-Airport Ground Handlers and U.S. Customs

 Freight Forwarders and Customs Brokers

 Mostly concentrated at DFW, IAH and other gateway airports

 Potential to develop around AUS depends on direct international flights

 General Truck and Warehousing

 International traffic trucked to/from other gateway airports is mostly routed via off-airport ground systems
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AUS Cargo Service Region
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Domestic

• Austin metro area and regions closest to 
AUS and within 2 hours

International

• Primary (Most convenient):  Similar to 
domestic region

• Secondary (Advantage over DFW/IAH):  
SAT service area and South Texas

• Trans-borderDRAFT



175,000 Tonnes of Air Trade for International 
Service Region in YE 2025 Q2
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 Total trade weight increased 53% from 2019 including 18% in the 

last year.  Air imports were up 35% while exports nearly doubled

 Transatlantic trade has increased to a level close to Transpacific 

(based on China decline of 17% from 2019)

 Semiconductor machinery was the top export commodity and the 

top import commodities were leather products and consumer 

products. The value of local exports reflects high tech focus.

 Large employers for top air traders includes Tesla, Applied 

Materials and Samsung

Source:  AUS International Air Trade Report (2019-YE 2025Q2).



AUS Market Area is Comparable to DFW/IAH

8

DRAFT
Source:  AUS International Air Trade Report (2019-YE 2025Q2).

 The demographics for AUS’s market area is similar to that of DFW and IAH accounting for 25-30% of Texas’ 
population, income and gross regional product

 The AUS market area accounts for 25% of the State’s air trade weight for YE 2025 Q2 (23% for exports and 27% 
for imports) compared to 32% for the DFW metro area and 30% for the IAH CSA had 30%

 And yet, only 1-2% of the air trade routed via Texas airports is moved via AUS with 55% for DFW and 38% for 
IAH, demonstrating the high level of “leakage” from the AUS catchment area



Market Area Leakage is Extremely High
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Source:  AUS International Air Trade Report (2019-YE 2025Q2).

 Total YE 2025 Q2 leakage estimated at 57,500 MT for exports and 88,900 MT for imports

 Leakage rates are 86% for total region exports and 87% of imports (up from 85% for exports and 83% for imports 
in 2021)

 Vast majority of international cargo handled at AUS moves on integrated carriers via domestic hub flights (71% of 
all air trade and 89% of Transpacific trade)



Business Community Outreach and 
Interviews/Survey

 Interviewed key cargo service providers (including ground handlers, airlines) and a limited number of shippers

 Need for ongoing contact with cargo community rather than periodic cargo studies

 Direct international cargo flights are highly dependent on large shippers and major freight forwarders

 Austin is a large and growing center for commodities like semi-conductors and other high tech that can drive new service

 Freight forwarders want to concentrate cargo at a limited number of “gateways” and serve markets like AUS via truck

 Opportunity Austin and Cedar Park Chamber

 Developed contacts for future support of cargo marketing efforts

 The business community has expressed a strong interest in (and benefits of) direct cargo flights (passenger and/or freighter) to Asia

 Need to identify methods for ongoing contact and collaboration (e.g., attend meetings and contribute to newsletters)
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Opportunities for Cargo Expansion at AUS
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General

 With new cargo building, maintain efficiency of on-airport activities and off-airport access and develop facilities for expansion when 
needed

International

 Leverage the high level of air trade in AUS market area to “build” direct cargo capacity to key markets (possibly, charter to belly to freighter)

 Important to “prove” ability to handle trade at airport in order to divert from large gateways (particularly as new building capacity is added)

 Offset enormous advantages of primary international gateways

 Continued engagement with the local shipper community could help attract specific routes

Domestic

 Market is currently well-served by the integrated carriers, Amazon airlines and, to a lesser extent, cargo-handling passenger carriers

 The interview process did not reveal any specific areas for improvement or growth



Recommendations and Conclusions
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 Establish an ongoing point of contact with key cargo stakeholders and continue close contact with local business groups 
and businesses

 Recognize and measure the value of direct international cargo flights to regional economic and trade development

 When the new building is available, the airport should design and pursue a strategy to fully utilize existing Europe capacity 
and to demonstrate the ability and capabilities for expanded services (to Europe or otherwise) 

 The airport should continue efforts to attract direct passenger and/or freighter service to Asia with a targeted approach 
based on engagement with the shipper community

 A next phase for cargo expansion at AUS should focus on:

 Focusing on Asian marketing efforts for direct cargo flights; 

 Continued cargo support for domestic/international air service development efforts; and

 Addressing concerns by existing tenants particularly for European air trade.



Action Items
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 Share air cargo deck/study update with AUS Executive Team, Stakeholders (Opportunity Austin, 
Greater Austin Chamber), Airport Advisory Board, AUS tenants, major shippers in Central Texas, freight 
forwarders and customs brokers in DFW and IAH; air cargo carriers; private air cargo developers; COA 
Economic Development; State of Texas Econ; US Customs, Internal AUS staff 

 Create an Air Cargo Subcommittee through the Opportunity Austin group

 Outreach meetings with target client list of local large manufacturers with assistance from Community 
Outreach group to improve airport intel on demand

 Create an Air Cargo Marketing Kit/flyer for distribution and on-line

 Continue activity with Airports Council International (ACI) Air Cargo Committee 

 Initiate Air Cargo marketing focus as part of corporate editorial 



Thank you!
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