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Recommendation for Action

File #: 26-1811, Agenda Item #: 34. 5/28/2026���

Posting Language
Authorize additional expenditures for the professional services contract for the Airport Program Management
Support Consultant Services for Austin Aviation with WSP USA INC., to increase the amount by $27,000,000
for a revised total contract amount not to exceed $67,000,000. Funding: $27,000,000 is available in the Capital
Budget of Austin Aviation.

Lead Department
Austin Financial Services.

Managing Department
Austin Aviation.

Fiscal Note
Funding is available in the Capital Budget of Austin Aviation.

Procurement Language:
Additional Authorization.

MBE / WBE:
This request is for additional expenditure authority only. MBE/WBE goals will be established if a change order
is requested.

Prior Council Action:
July 28, 2022 - Council approved a contract with WSP USA Inc. for Airport Program Management Support
Consultant Services.

For More Information:
Direct questions regarding this Recommendation for Council Action to the Austin Financial Services - Central
Procurement at FSDCentralProcurementRCAs@austintexas.gov or 512-974-2500.

Council Committee, Boards and Commission Action:
May 13, 2026 - To be reviewed by the Airport Advisory Commission.

Additional Backup Information:
Since the approval of this contract, demand at Austin-Bergstrom International Airport has grown significantly.
In response, key components of the Airport Expansion and Development Program (AEDP), including
Concourse B and the Arrivals and Departures Hall, have increased in size, scope, and complexity to meet
rising passenger demand, support airline operational needs, and accommodate the airport’s continued growth.

Because airport construction takes place in a complex, secure, and highly regulated environment, the airport
requires experienced airport construction and program management professionals to support the efficient and
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successful delivery of its capital program. On July 28, 2022, Council approved a contract for a Program
Management and Support Consultant team to assist airport staff by providing specialized augmented staff
capacity. The Program Management and Support Consultant supports the design and construction of airport
facilities by providing experienced airport project managers, design managers, inspectors, and construction
managers.

Construction activity under the AEDP affects all areas of the airport campus, including airside, landside,
terminal, utility, and related infrastructure projects. This team structure allows the airport to efficiently access
the specialized expertise, technical support, and program coordination necessary to deliver a large-scale, multi
-phase airport expansion program while maintaining ongoing airport operations.

Given the wide range of project scopes, the number of concurrent projects, and the operational complexity of
working in an active airport environment, this level of specialized support is critical to the success of the
program.

Approval of this additional authority is necessary to maintain continuity of expertise and resources required to
support the delivery of the AEDP. Without it, the airport risks losing critical airport-specific personnel and
institutional knowledge needed to manage a construction program of this size, scope, and complexity.

If these contracted services are delayed, construction activities at the airport may be adversely affected
through schedule delays, increased costs, and reduced overall efficiency and quality. Delays in these services
could also slow the delivery of the AEDP, prolonging operational strain on the airport and extending disruption
to passengers, airlines, and the broader community.

This project is located within zip code 78719 (District 2)

AUTHORIZATION HISTORY

AMOUNT DATE DESCRIPTION

$40,000,000.00 07/28/22 (Council) - Airport Program Management Support Consultant
Services

$40,000,000.00 Total Contract
Authorization

CONTRACT HISTORY

AMOUNT DATE DESCRIPTION (CO%/CUMULATIVE CO%)

$40,000,000.00 10/03/22 Airport Program Management Support Consultant Services

$40,000,000.00 Total Contract History
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