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A. PROJECT INFORMATION
PROJECT NAME

PROJECT TYPE

PROJECT LOCATION/ADDRESS

PROJECT LOCATION/ADDRESS

APPLICANT PROPERTY OWNER

APPLICANT MAILING ADDRESS PROPERTY OWNER MAILING ADDRESS

APPLICANT TELEPHONE NUMBER PROPERTY OWNER TELEPHONE NUMBER

PROJECT START DATE PROJECT COMPLETION DATE

APPLICANT’S ARCHITECT APPLICANT’S ENGINEER

Infrastructure
Private project

City building & site
Density Bonus

Other
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1.  Indicate  i f  proposed Pro ject  is  requi red by  Ci ty  Ord inance to  be  rev iewed by  the  Design Commission.

2.  Descr ibe  the  recommendat ion that  you are  request ing f rom the Design Commission.

3.  Current  Design Phase of  Pro ject  (Design Commission prefers  to  see pro jects  r ight  af ter  approved
conceptual ,  schemat ic ,  design development) .

4 .  Is  th is  Pro ject  subject  to  S i te  P lan and/or  Zoning appl icat ion approvals?  Wi l l  i t  be  presented to  P lanning 
Commission and/or  C i ty  Counci l?  I f  so ,  when?

5.  Does th is  Pro ject  comply  wi th  Land Development  Code Subchapter  E?  L ist  speci f ica l ly  any  Al ternat ive 
Equiva lent  Compl iance request  i f  any.  P lease refer  to  websi te  for  A l ternate  Equiva lent  Compl iance (AEC) 
requi rements.

https://www.municode.com/library/tx/austin/codes/code_of_ordinances?nodeId=TIT25LADE_CH25-2ZO_SUBCHAPTER_EDESTMIUS
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B. PROJECT BACKGROUND
6.  Prov ide pro ject  background inc luding goals ,  scope,  bu i ld ing/planning type ,  and schedule.  Broadly  address 
each of  the  “Shared Values for  Urban Areas”  that  are  l is ted on Page 6  of  the  Urban Design Guidel ines.

7.  Has th is  pro ject  conducted community/stakeholder  outreach? I f  so ,  p lease prov ide documentat ion to 
demonstrate  community/stakeholder  suppor t  of  th is  pro ject .

8 .  Is  th is  pro ject  submit t ing  for  the  Downtown Densi ty  Bonus Program? I f  so ,  p lease prov ide a  completed 
Downtown Densi ty  Bonus Appl icat ion.

9.  Has the  pro ject  been rev iewed by  COA Depar tment  ( i .e .  DAC)  Staff?  I f  so ,  p lease descr ibe  and c i te  any 
re levant  comments  or  feedback that  the  Commission should  be aware  of .

10.  Are  there  any  l imi tat ions to  compl iance or  p lanning pr inc ip les  due to  the  speci f ic  requi rements  of  th is  pro j -
ect  that  the  Commission should  be aware  of?
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C. EXISTING CONDITIONS AND CONTEXT
11.  Ident i fy  connect iv i ty  to  publ ic  t ranspor tat ion inc luding ,  b icyc le  and pedestr ian  routes and/or  mul t i -
modal  t ranspor tat ion.  Does the  pro ject  comply  wi th  ADA requi rements?  Prov ide a  s i te  context  map and at tach 
addi t ional  pages as  needed.

14.  L ist  any  pro ject  program and/or  s i te  constra ints  that  should  be considered.

12.  Ident i fy  and descr ibe  any  ex ist ing features that  are  requi red to  be  preserved and/or  protected such as 
her i tage t rees ,  creeks or  st reams,  endangered species  ( f lora  and/or  fauna)?  At tach addi t ional  s i te  d iagrams as 
needed.

13.  Is  th is  pro ject  wi th in  any  Ci ty  of  Aust in  p lanning d ist r ic t ,  master  p lan ,  ne ighborhood p lan ,  regulatory  d is -
t r ic t ,  over lay ,  e tc .?  I f  so ,  p lease i l lust rate  how th is  pro ject  conforms to  the  respect ive  p lan.  At tach addi t ional 
pages as  needed.  (See below for  requi rements. )
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D. RELATIONSHIP TO PUBLIC REALM

Publ ic  rea lm is  def ined as  any  publ ica l ly  owned st reets ,  pathways ,  r ight  of  ways ,  parks ,  publ ic ly  accessib le 
open spaces and any  publ ic  and c iv ic  bui ld ing and fac i l i t ies.  The qual i ty  of  our  publ ic  rea lm is  v i ta l  i f  we are  to 
be  successfu l  in  creat ing env i ronments  that  people  want  to  l ive  and work  in .

16.  The shared va lues out l ined in  the  Urban Design Guidel ines inc lude Human Character,  Densi ty ,  Susta inabi l i ty , 
D ivers i ty ,  Economic Vi ta l i ty ,  C iv ic  Ar t ,  A  Sense of  T ime,  Unique Character,  Authent ic i ty ,  Safety  and Connect ion 
to  the  Outdoors.  How is  the  pro ject  addressing these unique community  character ist ics?  Is  the  pro ject  develop-
ing any  publ ic  ameni t ies  for  urban cont inui ty  and v i ta l  p lace making?

16.  Does th is  pro ject  encourage st reet  leve l  act iv i ty  to  engage and respond to  funct ional  needs such as  shade, 
rest  areas ,  mul t i -modal  t ranspor tat ion storage and paths?

17.  How wi l l  the  pro ject  be  a  good neighbor  to  adjacent  proper t ies?  For  example ,  descr ibe  the  t reatment  of  the 
t ransi t ion  area between proper t ies ,  i .e .  fence ,  landscape improvements ,  e tc .
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E. ENVIRONMENTAL / SUSTAINABLE ISSUES

The Aust in  Urban Design Guidel ines set  a  goal  that ,  “A l l  development  should  take into  considerat ion the  need to
conserve  energy  and resources.  I t  should  a lso st r ive  for  a  smal l  carbon footpr int .”

18.  P lease l is t  any  s igni f icant  components  of  the  pro ject  that  contr ibute  to  meet ing th is  goal .  I f  the  pro ject  has 
been designed to  accommodate  future  inc lus ion of  such components  ( for  example ,  by  be ing bui l t  “solar  ready”) 
p lease l is t  them.

19.  I f  the  pro ject  is  be ing designed to  meet  any  susta inabi l i ty/envi ronmental  standards or  cer t i f icat ions 
( for  example ,  LEED Si lver) ,  p lease l is t  them here  and at tach re levant  checkl ists  or  s imi lar  documents  that 
demonstrate  how the standard or  cer t i f icat ion wi l l  be  achieved.

20.  I f  the  pro ject  conta ins  other  s igni f icant  susta inabi l i ty  components  not  inc luded above that  the  Commission 
should  note ,  p lease l is t  them here.
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Exhibit 1 – Land Use Commission variance requests 

Portions of the project cannot fully comply with water quality development standards 
due to existing buildings and site features located within the 100' Critical Water Quality 
Zone. These constraints limit where improvements can occur. The affected items are 
being addressed through Land Use Commission variance requests.  

Including: 

• Grandstand: Accessible platform outside original building footprint within 100’ 
CWQZ setback 

• Landscape: Selective replacement paving & planters within 100’ CWQZ setback 
• Landscape: Added paving within 100’ CWQZ 
• Bandstand: Accessible paving & platform outside original building footprint 

within 100’ CWQZ setback 

 

 

  



Exhibit 2 – Vicinity Plan 

The site is within a 1/2 mile radius of multiple bus routes and directly connects to the 
Ann & Roy Butler Hike-and-Bike Trail, providing strong bicycle and pedestrian access. 
The project includes new sidewalks at Jesse E. Segovia Street, improved internal 
circulation, and the installation of new bike racks providing 12 spaces near the 
entrance. The two existing ADA parking spaces will be brought up to full ADA 
compliance. All proposed work will meet ADA/TAS requirements, including 
accessibility upgrades to restrooms, site work within the plaza and new sidewalks at 
the street.  

  



Exhibit 3 – LEED scorecard 

 
 

 

 

 

 

 

 

 



Exhibit 4 - Current reservation program 

The Fiesta Gardens Rehabilitation focuses on restoring existing facilities, improving 
accessibility, and addressing site infrastructure, but it does not change the site's 
current operational model or rental functions. The project is funded through Hotel 
Occupancy Tax (HOT) dollars, which requires that the facility continue to serve and be 
promoted to tourists as part of its special event function. 

Austin Parks and Recreation (APR) currently manages reservations through two 
established systems: 

• A lottery system for reservations 10 months in advance, which is necessary to 
accommodate contracted recurring events that must be scheduled before 
dates are released to the public. This system is also used at other facilities, such 
as Zilker Clubhouse. 

• Online reservations for dates within 6 months. 

To support access, when an applicant does not receive any of their three lottery 
selections, APR staff follow up directly to help identify alternative available dates. 

Additionally, special event use at Festival Beach, including the Fiesta Gardens area, is 
capped by City Code § 8‑1‑15, which limits the total number of special event days 
permitted each year. This ensures that public access to parkland remains accessible to 
the public. 

While the reservation system is not part of this rehabilitation project, APR is committed 
to ensuring that Fiesta Gardens remains accessible to both neighborhood users and 
the wider community and tourists (the latter being a target of promotion required by 
project funding from the Hotel Occupancy Tax). 

  



Exhibit 5 – SubChapter E 

Project Overview 

Fiesta Gardens is a historically significant public park and event complex owned and operated by the 
City of Austin Parks and Recreation Department (PARD), situated on the north shore of Lady Bird Lake 
Lagoon at 2101 Jesse E. Segovia Street. The 13.17-acre site contains four historic structures—the Dining 
Hall, Mercado, Bandstand, and Grandstand—that have served the Austin community for decades as 
publicly accessible civic and cultural amenities. 

The proposed scope of work is a preservation-focused rehabilitation of these existing historic 
structures, together with an addition to the Dining Hall to support code-compliant service functions. No 
buildings are being demolished. No new structures are being introduced on previously undeveloped 
land. The project is funded through the City’s Capital Improvement Program (CIP ID 5217.035) and is 
subject to historic preservation review in addition to standard permitting. 

The scope by structure is as follows: 

• Dining Hall (5,011 SF): Full interior renovation and rehabilitation of the existing historic 
masonry structure, including updated MEP systems, accessibility improvements, and new 
window assemblies within existing openings. A 2,516 SF single-story addition is proposed to 
provide code-required service, restroom, and support spaces. 

• Mercado (4,165 SF + 1,130 SF existing shed): Rehabilitation of the existing historic 
structure, including restoration of exterior stucco, replacement of wood vigas and trim in-
kind, updated MEP systems, and interior upgrades. 

• Bandstand (480 SF): Reconstruction of deteriorated wood framing, with new accessible 
ramp and platform construction to accommodate programming and accessibility needs. 

• Grandstand (3,407 SF + 287 SF addition): Rehabilitation of the existing bleacher structure, 
including replacement of deteriorated wood seating, metal roofing, siding, and railings. A 
287 SF accessible ramp and platform addition is included. 

Subchapter E Applicability Analysis 

The project team has carefully reviewed Austin Land Development Code Subchapter E (Design 
Standards and Mixed Use) to determine the applicable compliance tier and the extent to which specific 
standards apply. This analysis is organized by compliance tier as defined in Subchapter E, Article 1. 

Full Compliance Does Not Apply (Section 1.2.2) 

Section 1.2.2 triggers full compliance with Subchapter E for only two categories of 
development: (A) new construction on previously undeveloped land, and (B) new 
construction or site development where the Director determines that all buildings on the 
site have been or will be demolished. 

Neither condition is present at Fiesta Gardens. All four historic structures are being retained 
and rehabilitated in place. The site is not undeveloped, and no wholesale demolition is 
proposed. Full compliance is therefore not applicable to this project. 

Partial Compliance Framework Applies (Section 1.2.3) 

Because the project does not meet the threshold for full compliance and is not otherwise 
fully exempt under Section 1.2.4, it falls within the partial compliance framework of Section 



1.2.3. The Director determines which standards apply based on the nature of work proposed 
for each structure. The project team’s analysis by building is as follows: 

1. Dining Hall Addition: As a new building addition, the addition is subject to Article 2 
(Site Development Standards) unless compliance cannot be achieved due to site 
constraints, and to Article 3 (Building Design Standards). Multiple criteria in Section 
1.2.3.A.1 support Article 2 waivers, as detailed in Section III below. The addition is 
designed to comply with Article 3. 

2. Dining Hall Rehabilitation: As a remodeled building, the Dining Hall rehabilitation is 
subject to Section 2.5 (Exterior Lighting) and to Article 3. The rehabilitation design 
responds to Article 3 intent through its historic character restoration. 

3. Mercado, Bandstand, and Grandstand Rehabilitations: These structures are 
being rehabilitated with selective repairs consistent with historic preservation 
standards. The scope of work does not approach the Level 3 Alteration threshold 
for any of these buildings, and accordingly Article 3 does not apply. Section 2.5 
(Exterior Lighting) applies to all structures and is addressed in the project design. 

Section 1.5.1 states that Alternative Equivalent Compliance is available “to accommodate projects where 
the particular site conditions or the proposed use prevent strict compliance with this Subchapter,” and 
that AEC “allows development to occur in a manner that meets the intent of this Subchapter, yet 
through an alternative design that does not strictly adhere to the Subchapter’s standards.” This 
description accurately characterizes Fiesta Gardens: a historic civic project on a constrained lakefront 
site where strict application of commercial development metrics is neither appropriate nor achievable. 

Article 2 Waivers—Dining Hall Addition 

Section 1.2.3.A.1 provides that a new building addition must comply with Article 2 “unless compliance 
cannot be achieved due to” enumerated site-specific conditions, applied “to the minimum extent 
required.” Multiple criteria directly apply to the Dining Hall Addition at Fiesta Gardens: 

A. Existing buildings or improvements retained on the site (Section 1.2.3.A.1.a): The four 
existing historic structures substantially constrain buildable area and building placement on 
the 13.17-acre site. The addition is sited to minimize disruption to the historic complex, fit 
within the available area, and avoid conflict with protected trees and existing site 
improvements. Its placement cannot be evaluated in isolation from the retained historic 
context. 

B. Size or nature of the proposed building limits placement on the site (Section 
1.2.3.A.1.b): The addition is a modest service wing (2,516 SF) designed to read as 
subordinate to the historic Dining Hall. Its siting is determined by functional adjacency 
requirements which limit the range of feasible locations independent of other site 
constraints. 

C. Topography, protected trees, or critical environmental features (Section 1.2.3.A.1.c): 
The site contains significant protected trees documented in the landscape drawings. The 
lakefront location also introduces topographic constraints, including grade changes 
between the street level and the water’s edge, that limit buildable footprint and influence 
building placement. 

D. Location of water quality or detention facilities (Section 1.2.3.A.1.d): The site is subject 
to a 100-foot Critical Water Quality Zone (CWQZ) shoreline setback from Lady Bird Lake 
Lagoon, documented on the civil and landscape drawings. This setback significantly 
constrains the buildable area of the site and has directly influenced the siting of the 



addition, which is positioned landward of the setback boundary. The 100-year floodplain 
also encroaches onto the site from the lake edge, further restricting where new 
construction can occur. 

Taken together, these constraints collectively justify the minimum necessary waivers from Article 2 site 
development standards for the addition. The project team is prepared to document specific waiver 
requests with supporting graphics at the site plan review stage. 

Article 3 Waivers—Dining Hall Addition 

Section 1.2.3.A.2 provides that a new building addition must comply with Article 3 “unless compliance 
cannot be achieved due to” enumerated site-specific conditions, applied “to the minimum extent 
required.” Multiple criteria directly apply to the Dining Hall addition at Fiesta Gardens: 

A. Glazing and Façade Relief on Building Façades (Section 3.2.2.A.1): The ROW facing, 
north façade consists of 36% glazing, which is just shy of the required 40%. The sill of the 
clerestory below the room is tied to the datum of the heads of the existing door openings 
of the adjacent existing historic Dining Hall. We feel that this relationship is aesthetically 
important for several elements of the design composition, and our glazing area, while 
technically falling short, is very close to the requirement and meets the intent of this 
section. 

The project team is prepared to document specific waiver requests with supporting graphics at the site 
plan review stage. 

Intent and Policy Considerations 

Beyond the technical compliance framework, the project team reviewed the expressed purpose and 
legislative intent of Subchapter E, which is material to how its standards should be interpreted and 
applied in this context. 

The ordinance was enacted following a 2004 City Council directive to develop “citywide design 
standards for commercial and retail development” (emphasis added), and the Task Force that 
produced the policy report described its purpose as raising quality standards for “all non-residential and 
mixed-use development” oriented toward commercial activity along Austin’s roadway network. Section 
1.1 articulates the Subchapter’s general intent in terms of commercial and retail development quality, 
pedestrian-friendly streetscapes, and the relationship of commercial buildings to adjacent streets. 

Fiesta Gardens is categorically distinct from the commercial development this regulatory framework 
was designed to address. It is a publicly owned, civic and cultural park—a place of community 
gathering, historic preservation, and civic celebration. The City of Austin Parks and Recreation 
Department is the owner, operator, and primary user. The project’s objective is the faithful rehabilitation 
of four historic structures in service of the public interest, not the introduction of new commercial 
development along a roadway corridor. 

The design approach is informed by historic preservation standards and the character of the existing 
complex, and it already achieves the spirit of what Subchapter E seeks to produce: a high-quality, 
publicly engaged, pedestrian-friendly civic environment that contributes positively to Austin’s identity 
and character. Applying commercial façade standards—such as minimum glazing percentages, 
buildable frontage ratios, or parking lot screening requirements calibrated for retail and commercial 
uses—to a lakeside historic park rehabilitation would produce outcomes inconsistent with both the 
letter and the intent of the ordinance. 



The project team respectfully requests that the Design Commission take this contextual framing into 
account in its review, and that any specific standards identified as applicable be evaluated with 
recognition of the civic, historic, and environmental character of the site. 

 

  



Exhibit 6 – Funding 

The project was put on hold in 2021 due to insufficient construction funding. It 
resumed the preparation of construction documents in 2025 after receiving funding 
from the Hotel Occupancy Tax (HOT). Phase 1 construction is now fully funded and 
includes the rehabilitation of the historic buildings, upgrades to mechanical and site 
infrastructure, as well as enhancements to landscaping and wayfinding. These 
enhancements aim to rehabilitate the complex to meet current codes and improve the 
use of the site. 

 

 

 

  



Exhibit 7 – Secured Area 

Fiesta Gardens Complex Rehabilitation Phase I focuses on restoring the historic 
special‑event facilities. Because the complex operates as a designated special event 
venue, the existing perimeter fencing must remain to meet safety and alcohol‑service 
requirements. Daily gate openings are not feasible without on‑site personnel, which 
would require Council to approve funding for additional personnel. 

Phase 2, once funded and after the Austin Parks and Recreation maintenance team 
relocates to a new office space, is anticipated to convert the Mercado building into 
publicly accessible meeting rooms, expanding future community access. 

While the Phase 1 facilities must remain secured, the project provides significant 
community‑facing benefits through enhanced landscaping outside the fence line. 
These include pocket landscaping, a butterfly garden, relocation of overhead utility 
lines to underground, and improved sidewalk connections to the nearby Degollado 
Pavilion and trail system. 

 


	Text Field 1: Architectural & Historic Preservation Services for Fiesta Gardens Complex Rehabilitation
	Check Box 1: Off
	Check Box 3: Off
	Check Box 4: Yes
	Check Box 5: Off
	Check Box 6: Off
	Text Field 71: 2101 Jesse E. Segovia Street
Austin. Texas 78702
	Text Field 72: Leslie Perez
	Text Field 73: City of Austin Parks & Recreation Dept.
	Text Field 74: 
	Text Field 75: 919 W 28 1/2 Street
Austin, TX 78705
	Text Field 76: 200 South Lamar Blvd.
Austin, TX 78704
	Text Field 77: 512-974-9473
	Text Field 78: 512-974-9473
	Text Field 79: 10/10/2019
	Text Field 80: Winter 2027
	Text Field 81: Clayton Korte
	Text Field 82: Guerra Engineering
	Text Field 83: Yes.
	Text Field 84: We respectfully request that this project be reviewed by the City of Austin Design Commission for substantial compliance with city design and sustainability standards and a recommendation to Council for approval of the proposed Fiesta Gardens Complex Rehabilitation.
	Text Field 85: The design team presented the schematic design phase and progress from design development phase back in February 2021. 
Following that presentation, the project was placed on hold during Summer 2021 due to a lack of construction funding. However, Phase I is fully funded for construction and work resumed in Fall 2025, with sealed permit drawings issued in April 2026. As part of this effort, the project team is now returning to the Design Commission to present the design and clarify earlier Commission feedback.
	Text Field 86: Yes, this project will be subject to the site plan and building/zoning review processes.

To our knowledge it will not be presented to the Planning Commission or City Council.
	Text Field 88: See attached Appendix.
	Text Field 89: The Fiesta Gardens Complex Rehabilitation project scope will focus primarily on preserving and restoring the character-defining architectural features of the historic buildings and structures, while providing rehabilitation to meet current codes and enhance the use of the site. As a rehabilitation project, the work supports the Urban Design Guidelines by improving pedestrian access and safety, enhancing the site’s unique historic character, strengthening connections to the outdoors, and incorporating sustainable systems and native landscaping. 
	Text Field 90: Yes, a survey was sent to past renters of the special events site to both vendors and private citizens to gather stakeholder perspectives on the functionality of the site. A Community Open House was held in November 2020 to present the schematic design and gather comments.  A meeting with the East Town Lake Neighborhood Citizen Association was held to answer questions about the scope and schedule for the project.
Results from the survey and Open House can be found summarized on the project webpage: https://www.austintexas.gov/parks/projects/fiesta-gardens-rehabilitation
Additionally, the project team provided a project restart update to the East Town Lake Citizens Neighborhood Association in March 2026 and sent project updates to Holly Neighborhood Association and East Cesar Chavez Neighborhood Association. 
	Text Field 91: No.
	Text Field 92: Project was presented to Austin Historic Landmark Commission (HLC) and was approved.
	Text Field 93: Portions of the project cannot fully comply with water quality development standards due to existing buildings and site features located within the 100' Critical Water Quality Zone. These constraints limit where improvements can occur. The affected items are being addressed through Land Use Commission variance requests. See attached Appendix.
	Text Field 95: The site is within a 1/2 mile radius of multiple bus routes and directly connects to the Ann & Roy Butler Hike-and-Bike Trail, providing strong bicycle and pedestrian access. The project includes new sidewalks at Jesse E. Segovia Street, improved internal circulation, and the installation of new bike racks providing 22 spaces near the entrance. The two existing ADA parking spaces will be brought up to full ADA compliance. All proposed work will meet ADA/TAS requirements, including accessibility upgrades to restrooms, site work within the plaza and new sidewalks at the street. See Appendix I, Exhibit 2.
	Text Field 96: Heritage trees on site will be preserved and protected. The 100' Critical Water Quality Zone (CWQZ) will be respected with careful landscaping work to remove sections of impervious paving at the patio and invasive species at the bank of the lagoon. New native, low‑water, and drought‑tolerant plantings will be introduced throughout the plaza and street‑facing areas.
	Text Field 97: This project falls within the Holly Shores/Edward Rendon Sr. at Festival Beach Vision Plan approved by City Council in 2014.  The project scope is guided by the vision plan.
	Text Field 98: Key site constraints include the presence of heritage and protected trees, the location of the project within the 100’ Critical Water Quality Zone and floodplain, and proximity to the Lady Bird Lake lagoon shoreline. The historic designation of all four existing structures also limits modifications. 

Programmatically, the Dining Hall will continue to serve its primary purpose as an indoor event space, enhanced by an addition structure that will relocate restrooms and service areas, with a new private guest lounge. The Bandstand and Grandstand will receive upgrades for accessibility (ADA access to the Bandstand and ADA seating at the Grandstand's top landing). The scope of work for the Mercado Building is limited to exterior restoration, as it continues to be used for APR operations.
	Text Field 102: Most of the values outlined in the Urban Design Guidelines will be met within the project's scope.  A parkside special events venue, the Fiesta Gardens Rehabilitation will preserve and highlight the Unique Character, Authenticity, Human Character and Diversity of the site which has played a significant role in private celebrations and public festivals since the venue became part of the City's park system in the late 1960s.  Listed on the National Register of Historic Places, the unique character-defining architectural features of the buildings and site will be preserved and restored. Enhanced Safety and Connection to the Outdoors will be realized within the scope of the project with new site lighting and restored native and drought tolerant landscaping.  Sustainability, Economic Vitality and Civic Art will be addressed in the restoration of the buildings and the plaza of the special events venue.  
	Text Field 103: Yes, the project encourages street‑level activity through several site enhancements. Beyond the restored landscaping within the facility's outdoor spaces, a new street side landscape pockets and butterfly garden will provide respite with benches, native plantings, and shade for those enjoying the park space outside of the Complex.  New sidewalk at Jesse E. Segovia Street will enhance pedestrian circulation into the facility and tie it to the adjacent parkland on either side of the complex.  New bicycle parking will be included at the entrance to the complex.  New park ID signage, wayfinding and interpretive signage will enhance the user's experience of the site.
	Text Field 104: The Fiesta Gardens Rehabilitation offers improved pedestrian connections with new sidewalks along Jesse E. Segovia St., creating links to the west side Degollado Pavilion festival area and to the park area on the east side. 

The project also maintains the existing site configuration and historic building layout, keeping activities oriented toward the central plaza and lake rather than toward adjacent properties. Enhanced landscape pockets at the main entrance improve visibility while creating a soft transition from the street.  Exterior lighting is upgraded to reduce neighborhood glow.  Overall, the project improves landscaping and preserves the site’s historic character to ensure it remains a respectful neighbor.
	Text Field 105: The act of preserving the site's buildings and structures, a main component of this project contributes to resource conservation. Older inefficient systems will be replaced and restored facilitating energy savings with a new VRF HVAC system, new low water use plumbing fixtures, and a tighter building envelope with new windows and doors with low E glazing and new insulation for the roof.
	Text Field 106: Yes, the project is being designed to meet LEED Silver. See attached Appendix for scorecard.
	Text Field 107: None.


