









































City of Austin

Audit & Finance Committee Meeting Backup: May 20, 2026 File ID: 26-1624
Date: May 8, 2026
Subject: Management Response to the Pedestrian Safety Audit

Proposed Implementation Date: 6 months

Recommendation 3
In order to ensure that people experiencing homelessness are protected from fatal crashes and
injuries, the Austin Transportation and Public Works Director, with input from the Homeless Strategy
Officer, should work with relevant stakeholders too:

a. Evaluate the City’s current efforts in this area to identify needed improvements

b. Implement new strategies to improve the safety of people on or near roadways in Austin

c. Measure outcomes, and adjust targeted solutions, as needed

Management Response: Agree
Proposed Implementation Plan:

TPW agrees that improving safety for people experiencing homelessness requires a coordinated,
multi-agency approach. While addressing homelessness remains a significant nationwide
challenge, we are committed to strengthening coordination with Austin Homeless Strategies and
Operations (HSO) and other partners to improve safety for this vulnerable and disproportionately
impacted population.

Current efforts include ongoing data sharing, with Vision Zero identifying crash hotspots and HSO
providing encampment location data to better understand areas of elevated risk. TPW also helps
identify high-risk locations from a crash perspective to inform the prioritization of encampment
abatement and supports implementation of those efforts in coordination with partner departments.

Earlier this month, HSO coordinated with other City departments, including TPW, to launch an
update to the Homeless Encampment Management (HEM) program to improve the City’s ability to
respond to encampments, maintain public spaces over time, and ensure a more consistent,
coordinated approach to outreach, enforcement, and site restoration. As part of this effort, HSO,
TPW, and APD will have a dedicated HEM team cleaning and clearing encampments along major
freeways, roadways, and other travel corridors five days per week. One of the anticipated outcomes
from this new HEM team is improved traffic safety due to fewer encampments located near high
injury hotspots.

In response to this recommendation, TPW will continue working with HSO to evaluate the new
efforts, identify gaps, and assess opportunities to strengthen coordination, informed by innovative
and emerging practices within our community and from other jurisdictions and Vision Zero cities.

TPW has also recently been invited to participate in TXDOT’s Initiative Addressing Homelessness, a
series of workshops to bring together local officials and community leaders with the

goal of identifying challenges, collaborating on ideas, and supporting each other’s work

to proactively address concerns of people experiencing homelessness in Austin.
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TPW will continue tracking injuries and fatalities involving people experiencing homelessness and
will refine performance measures over time to better assess outcomes and to guide the
implementation of focused, data-driven interventions.

Proposed Implementation Date: 12 months

Should you have any questions or concerns, please contact Joel Meyer, Transportation Safety
Officer, Austin Transportation and Public Works, at joel.meyer@austintexas.gov or 512-974-1405.

cc: Jim Dale, P.E., Deputy Director, Austin Transportation and Public Works
Anna Martin, P.E., Assistant Director, Austin Transportation and Public Works
David Gray, Director, Austin Homeless Strategies and Operations
Lisa Davis, Chief of Police, Austin Police Department
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Scope

Methodology

Audit Standards

The audit scope included the City of Austin’s activities and practices for
ensuring the safety of pedestrians in Austin from 2020 to 2025.

To complete this audit, we performed the following steps:

¢ Researched leading practices and guidance for pedestrian safety

¢ Interviewed City department staff from Transportation and Public
Works, Austin Police, and Homeless Strategies and Operations; a
member of the Pedestrian Advisory Council; and staff at TxDOT about
pedestrian safety efforts and practices

¢ Reviewed plans, polices, and procedures and other relevant
documentation related to the pedestrian safety program

e Analyzed crash report data related to pedestrian safety from 2015
through 2025

* Analyzed timelines, spending, and progress for three City pedestrian-
related goals

¢ Selected and surveyed staff in six peer cities (Dallas and El Paso in
Texas; San Diego, California; Charlotte, North Carolina; Columbus,
Ohio; and Seattle, Washington) and analyzed responses about their
pedestrian safety efforts and practices

e Evaluated the risk of fraud, waste, and abuse regarding pedestrian
safety efforts and practices

e Evaluated internal controls related to pedestrian safety efforts and
practices

We conducted this performance audit in accordance with Generally
Accepted Government Auditing Standards. Those standards require that
we plan and perform the audit to obtain sufficient, appropriate evidence
to provide a reasonable basis for our findings and conclusions based

on our audit objectives. We believe that the evidence obtained provides
a reasonable basis for our findings and conclusions based on our audit
objectives.
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The Austin City Auditor’s Office was created by the Austin City Charter as an
independent office reporting to City Council to help establish accountability and
improve City services. We conduct performance audits to review aspects of a
City service or program and provide recommendations for improvement.

Audit Team

Patrick Johnson, Audit Manager
Henry Katumwa, Auditor-in-Charge
Justin Lanier

Kate Weidner

UT Student Team

City Auditor
Jason Hadavi

Deputy City Auditor
Kelsey Thompson

Austin City Auditor’s Office

phone: (512) 974-2805

email: AustinAuditor@austintexas.gov
website: http://www.austintexas.gov/auditor

n @AustinAuditor
@@AustinAuditor
X @AustinAuditor

Copies of our audit reports are available at
http://www.austintexas.gov/page/audit-reports

Alternate formats available upon request
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