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MEMORANDUM
To: Mayor and City Council
Through: Mike Rogers, Assistant City Manager MK
From: Adriana Castafeda, Director, Capital Delivery Services pf C/
Date: May 15, 2026
Subject: 2026 Bond Staff and BEATF Recommendations

The purpose of this memorandum is to provide the 2026 Bond Election Advisory Task Force Final
Recommendations, a summary of the 2026 General Obligation bond development process, and
present staff’s recommendations in advance of the May 19, 2026 Council Work Session Meeting.

Background

City Council Resolution No. 20240718-093 directed the City Manager to prepare and present a
comprehensive bond package for a bond election no later than November 2026. To support that
effort, the Bond Election Advisory Task Force (BEATF) was designated by City Council Resolution
20240829-138 to identify and prioritize infrastructure projects for consideration as part of the
development of a comprehensive bond program.

Final Recommendations

At the May 4, 2026 BEATF meeting, the Task Force members approved the attached Final
Recommendations for the 2026 bond program. These recommendations include a $766 million
option, a $436 million alternative option in response to a City Council sub-quorum message board
post, and several policy recommendations for City Council consideration.

Similarly, City staff reviewed the BEATF’s final recommendations as well as the City Council sub-
quorum’s message board post to update staff’s Initial Draft Recommendation and summary report
for City Council consideration. The second attached presentation outlines City staff’s updated
recommendation. In summary, staff recommends pursuing a 2028 Bond Election to align with the
framework of the decision tree adopted in City Council Resolution No. 20260226-55 and to ensure
compliance with the City's current financial policies. Staff also recognizes that there are priority
funding areas that will need to be considered in the FY 2027 budget process for programs within the
existing bond propositions that have reached 90% of the funds expended:

e Transportation: Sidewalks, Safe Routes to Schools, Streets, Traffic Signals
o \Watershed Protection
e Parks: Aquatics, Infrastructure, Land Acquisition


https://services.austintexas.gov/edims/document.cfm?id=473411
https://services.austintexas.gov/edims/document.cfm?id=433154
https://services.austintexas.gov/edims/document.cfm?id=436713
https://services.austintexas.gov/edims/document.cfm?id=436713
https://www.austincouncilforum.org/viewtopic.php?t=2245&sid=2082c8f9328462986dcc191bfad10df5
https://www.austincouncilforum.org/viewtopic.php?t=2245&sid=2082c8f9328462986dcc191bfad10df5
https://services.austintexas.gov/edims/document.cfm?id=466344
https://services.austintexas.gov/edims/document.cfm?id=468419

Date: May 15, 2026
Subject: 2026 Bond Staff Recommendation

Further details related to the 2026 Bond Development process can be found at the following links:

e Bond Development Website:
https://www.austintexas.gov/department/2026-bond-development

e Bond Election Advisory Task Force Website:
https://www.austintexas.gov/content/2026-bond-election-advisory-task-force

Should you have any questions or concerns, please contact Adriana Castaneda, Director of Capital
Delivery Services, at Adriana.Castaneda@austintexas.gov or (512) 974-9707.

cc: T.C. Broadnax, City Manager
Erika Brady, City Clerk
Jason Hadavi, City Auditor
Mary Jane Grubb, Municipal Court Clerk
Judge Sherry Statman, Municipal Court
CMO Executive Team
Department Directors
Eric Bailey, Deputy Director, Austin Capital Delivery Services
Marcus Hammer, Assistant Director, Austin Capital Delivery Services

Attachments: 2026 Bond Staff Recommendations
2026 BEATF Final Recommendations


https://www.austintexas.gov/department/2026-bond-development
https://www.austintexas.gov/content/2026-bond-election-advisory-task-force
mailto:Adriana.Castaneda@austintexas.gov
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2026 Bond Staff Recommendations

Adriana Castaneda, Director Capital Delivery Services | May 19, 2026
Eric Bailey, Deputy Director

Marcus Hammer, Assistant Director



Agenda JA

Austin
=City Council Resolutions

» Departmental Prioritized Needs Assessment ($3.9B)
= Staff Initial Recommendation ($700M)

= BEATF Final Recommendation ($766M)

= Updated Staff Analysis ($750M)

= Proposed Funding Distribution ($750M)

= Bond Comparison

= Existing Bond Obligations and Status of Existing Bonds
= Council Sub-Quorum Request ($400M)

=BEATF Alternative Scenario ($436M)

= Staff Alternative Scenario ($390M)

= Alternative Scenario Comparison

» Staff Recommendations



City Council Resolutions JA\

Austin

On July 18, 2024, City Council adopted Resolution No. 20240718-093 directing the City
Manager to bring City Council a comprehensive bond package to call for a bond election no
later than November 2026.

On August 29, 2024, City Council approved Resolution No. 20240829-138 establishing the
Bond Election Advisory Task Force (BEATF).

On September 26, 2024, City Council approved Resolution No. 20240926-075, directing the

City Manager to develop an open process for receiving projects and to expand the priority
areas for BEATF evaluation.



https://services.austintexas.gov/edims/document.cfm?id=434720
https://services.austintexas.gov/edims/document.cfm?id=434720
https://services.austintexas.gov/edims/document.cfm?id=434720
https://services.austintexas.gov/edims/document.cfm?id=434720
https://services.austintexas.gov/edims/document.cfm?id=434720
https://services.austintexas.gov/edims/document.cfm?id=434720
https://services.austintexas.gov/edims/document.cfm?id=436713
https://services.austintexas.gov/edims/document.cfm?id=436713
https://services.austintexas.gov/edims/document.cfm?id=436713
https://services.austintexas.gov/edims/document.cfm?id=436713
https://services.austintexas.gov/edims/document.cfm?id=436713
https://services.austintexas.gov/edims/document.cfm?id=436713
https://services.austintexas.gov/edims/document.cfm?id=439179
https://services.austintexas.gov/edims/document.cfm?id=439179
https://services.austintexas.gov/edims/document.cfm?id=439179
https://services.austintexas.gov/edims/document.cfm?id=439179
https://services.austintexas.gov/edims/document.cfm?id=439179
https://services.austintexas.gov/edims/document.cfm?id=439179

Prioritized Needs Assessment ($3.9B) A

Austin

Affordable Housing
9%

Affordable Housing 350 b

Space Acquisition
18%

Community Facilities + Public Safety 1,300

Parks & Recreation + Open Space

Community Facilities +

L 700 .
Acquisition Publ;c;?/afety
:
24%
Watershed 600
Transportation 925

Watershed
15%

Total $3.9 Billion




Staff Initial Draft Recommendation ($700M) JA\
S —— Recommended Funding Austin

Bridges 8
Bikeways 15
Sidewalks 33
Transportation Urban Trails 30 PUbl_IIC?,OS/afety
0
($251M) ACT Plan 20
Street Rehabilitation 96
Neighborhood Partnering 2
Safety Improvements 47
Infrastructure Projects 125
Resilience Program &
Watershed Part hi 15
($160M) Sl Watershed Transportation
Small Scale & Asset Management 7 23% 379
Open Space Land Acquisition 10
Building Renovation & Replacement 55
Senior & Recreation Center Renovation & Replacement 10
- Parkst.& Infrastructure 5
ecreation .
($140M) Aquajclc‘:s‘. 15
Acquisition 40
Improvements 15 Community Facilities Parks & Recreation
- - - 7% 20%
) Hampton at Oak Hill Branch Renovation & Expansion 20
SCUUUEIULAN oot [and Acquisition 10
Facilities . .
($58M) Animal Service Center Campus Improvements 3
Homeless Resource Center & Shelter 25
I 13728 Canyon Creek Police Substation 62 00M
($91M) Fire Station #26 Renovation (includes EMS) 29 $7




BEATF Final Recommendation ($766M) JA\
e Austin

Bridges 8
Bikeways 15
Sidewalks 60
Transportation Urban Trails 10
($147M) Safe Routes to Schools 10
Vision Zero 25 Affordable Housing Transpoortation
Electric Vehicle Charging Infrastructure 13 o 1o
Transit Enhancements 6
Infrastructure Projects 75.4
Resilience Program S
Watershed Partnerships 14
($113.4M)
Small Scale & Asset Management 9
Open Space Land Acquisition 12
Building Renovation & Replacement 60
Senior & Rec Center Renovation & Replacement 20
Parks & Recreation 15% °
($175M) Infrastructure 10
Aquatics 40
Acquisition 45
. . Community Facilities
Colony Park Public Health Center/Branch Library 85 17%
SCLTLIBREE U G orge Washington Carver Museum 18
($131M) Animal Service Center Campus Improvements 3
Homeless Resource Center & Shelter 25
Housing Programmatic Buckets 200 $766M




Updated Staff Analysis ($750M) JA\
Projects/Programs Re°°mme(;:';d Funding Austin

Bridges 8
Bikeways 15

Sidewalks 33 Public Safety
I e (i Urban Trails 30 U2

($251M) ACT Plan 20
Street Rehabilitation 96
Neighborhood Partnering 2
Safety Improvements 47

Infrastructure Projects 91

Parks & Recreation Transportation
24% 33%

Resilience Program 5

Watershed
($132M)

Partnerships 15
Small Scale & Asset Management 9
Open Space Land Acquisition 12

Building Renovation & Replacements 83
TGRS

Recreation
($181M)

Infrastructure & Improvements 28
Aquatics 30
Acquisition 40

Watershed
18%

Community Facilities
Hampton at Oak Hill Branch Renovation & Expansion 20 13%

. Animal Service Center Campus Improvements 3
Community

Facilities Colony Park Public Health Center and Branch Library 29

($95M) George Washington Carver Museum 18
25

Homeless Resource Center & Shelter

M Canyon Creek Police Substation 62 $750M
($91M) Fire Station #26 Expansion (includes EMS) 29

Updates from Initial Staff Recommendation in blue




Proposed Funding Distribution ($750M)

Examples of Named Projects

Proposed Funding

% of $750M

Citywide

($M) Recommendation

George Washington Carver Museum, AFD Station 29 (includes EMS), Morris

- 98.2 13.09%
Williams Stormwater Improvements
Brgsgewood Dr Neighborhood Stormdrain Improvements, Onion Creek All 920 5.93%
Abilities Playground
CAPEX Water Quality Control, Bolm District Park 39.1 5.22%
Bar.tholomew Park Stormwater Treatment Retrofit, Jamestown 15.0 5.00%
Neighborhood Park
Garrison Pool, Vassal Dr Flood Risk Reduction Project 29.7 3.96%
Old Lampasas Pocket Park, Riata Neighborhood Park Playscape 324 4.300
Replacement, Canyon Creek APD (shared with CD 10) ! Se7
McNeil Drive Low Water Crossing Improvements, Brentwood Neighborhood

- . 11.5 1.53%

Park, William Cannon Bridge
Hampton at Oak Hill Branch Renovation and Expansion 20.0 2.67%
MLK TOD Stormwater Conveyance Improvements, ACT Plan 20.8 2.77%
Mayfield Park Facility Rehabilitation, Highland Hills Low Water Crossing 34.6 4.61%
Improvements, Canyon Creek APD (shared with CD 6) ’ 2
Local Mobility Programs (Bikeways, Sidewalks, Urban Trails), Homeless 496.8 56.90%
Resource Center & Shelter, Open Space & Parkland Acquisition, etc. ’ IR0

A

Austin



Bond Comparison JA\

Austin
Gt Initial Sta.ff BEATF Fin.al Updated Staff Analysis
Recommendation ($M) Recommendation ($M) ($M)
Transportation 251 147 251
Watershed 160 113 132
Parks & Recreation 140 175 181
Public Safety 91 -- 91
Community Facilities 58 131 95
Affordable Housing -- 200 --

Total 700 766 750




Existing Bond Review - All Bonds (hon-housing)

Bond Year Department Program Sub Program
$1,855,000,000 $1,475,620,057 $1,268,955,069
All s all e All ~ All ~ o o
Appropriations Obligations Expenses
$2.0bn
$1.67b
n “‘
e*
$1.5bn g
We are here
$1.0bn <«——Projected 90% Spend
< Projected 90% Obligation
$0.5bn
$0.0bn
2018 2020 2022 2024 2026 2028 2030
o, O
Baseline Appropriations Budget Spend Plan «+-+++- PM Spend Plan Obligations Expenses




Existing Bond Spend A\

* InFebruary 2026, the City Council adopted a decision tree framework to help guide evaluation and Austin
prioritization of a potential 2026 bond package.

* The following programs are currently at 90% spent:
« TPW -Sidewalks, Safe Routes, Streets, Traffic Signals
* APR-Aquatics, Infrastructure, Land Acquisition

Proposition/Category Prop Amount ($M) Expenses ($M) % Spent

Corridor 482 300 62%
2016 Transportation Regional 101 75 74%
Bond Local 137 131 96%
Total 506 720 70%
AFD/EMS 38 36 95%
Housing 250 240 96%
TPW 160 116 73%
2018 Watershed 184 175 95%
Comprehensive APH 16 16 100%
Zlile APL 34.5 28 81%
EDD 27 7 3%
APR 215.5 155 72%
Total 925 767 83%




Existing Bond Spend A\

Austin
Proposition/Category Prop Amount ($M) Expenses ($M) % Spent
Bikeways 40 25 63%
Capital Renewal 102 37 36%
Local Transit 19 12 63%
Neighborhood Partnering 1 0.48 48%
Safe Routes to Schools 20 15 75%
2020 Transportation Bond
Sidewalks 80 67 84%
Substandard Streets 53 18 34%
Urban Trails 80 34 43%
Vision Zero 65 41 63%
Total 460 248 54%
2022 Housing Bond Total 350 70 20%




Council Sub-Quorum Request J/A\N

Austin

On April 20, 2026, a sub-quorum of Council, via the City Council Message Board
asked the BEATF and Staff to prepare an alternative scenario for Council’s
consideration with the following budgeted amounts:

= $250-$260 million for parks projects, not including any maintenance facilities

= $50-$60 million for community facilities, such as libraries and cultural arts

= $75-$80 million for active transportation projects




BEATF Alternative Scenario ($436M) J/A\N
RetommentecFuning Austin

Bikeways 9

Sidewalks 30

Urban Trails 8

Transportation

($80M) SEHD NS 0 S 100l 8 Community Facilities

30%

Transportation
18%

Vision Zero 16

Electric Vehicle Charging Infrastructure 6

Transit Enhancements 3

Building Renovation & Replacements 60

Improvements 30
Parks & Recreation
($225M) Infrastructure 20

Aquatics 65

Parks & Recreation
52%

Acquisition 50

Colony Park Public Health Center/Branch Library 85

Community Facilities George Washington Carver Museum 18

($131M)

Animal Service Center Campus Improvements 3
$436M

Homeless Resource Center & Shelter 25




Staff Alternative Scenario ($390M) JA\

Recommended Funding AuStin

Categories Projects/Programs
Bikeways 12 .
. Community Facilities Transportation
12% 24%
Sidewalks 30
. Urban Trails 10
Transportation
XA ACT Plan 12
Neighborhood Partnering 1
Safety Improvements 27
Building Renovation & Replacements 65
Parks & Infrastructure & Improvements 70
Recreation
($250M) Aquatics 65
Acquisition 50 64%
Hampton at Oak Hill Branch Renovation & Expansion 20
Community
Facilities Animal Service Center Campus Improvements 3
($48M)
Homeless Resource Center & Shelter 25 $390M




Alternative Scenario Comparison A\
Austin

Council Sub Quorum BEATF Alternative Staff Alternative
Request ($M) Recommendation ($M) Scenario ($M)

Category

Transportation 75-80 80 92
Parks & Recreation 250 -260 225 250
Community Facilities 50-60 131 48

Total 375-400 436 390




Staff Recommendations I\

Austin

= Based on the framework of the decision tree and to maintain compliance
with the City’s current Financial Policies staff recommends a 2028 Bond
Election.

= Staff recommends interim funding to be considered as part of the
FY2027 Budget Process recognizing funding gaps exist in some
proposition programs:
= TPW - Sidewalks, Safe Routes, Streets, Traffic Signals
= \Watershed Protection

= Parks — Aquatics, Infrastructure, Land Acquisition




QUESTIONS & ANSWER

A

Austin



Appendix

A

Austin



Updated Staff Analysis ($750M)

A\

Austin

[foTa 5 750,000,000
Safety Improvements
Neighborhood Partneri
TOTAL Bridges Bikeways Sidewalks Urban Trails ACTFlan StreetRehab | elEN Fmgra: MEMNE | vision zemm 3300 ,
wEafe Aoutes 1o Schoot $100
TRANSPORTATION «fvansit Enbancement $7M
$ 251,000,000 | § 8,000,000 15,000,000 33,000,000 | § 30,000,000 | $ 20,000,000 | $ 56,000,000 [ § 2,000,000 | § A7,000,000
33.5% 3.2% B.0% 13.1% 12.0% B.0% 3B.7% 0.8% 18.7%
% based on total 1.1%, 2.0% A.4% A.0% 2.7% 12.8% 0.3% 6.3%
TOTAL Projects Resilience Program Partnerships Sm:ll SHMM:H OP: SPI:[:: Lang
WATERSHED anagemen quisition
$ 132,000,000 | § 51,000,000 5, DD, 000 15,000,000 | § 9,000,000 | § 12,000,000
17.6% 63.9% 3.8% 11.4% 6.B% 5.1%
% based on total 12.1%, 0.7% 2.0%, 1.2%, 1.6%
Infrastructure &
TOTAL Bulidings* I i Aguatics Acguistion
PARKS mprovements
$ 181,000,000 | § B3,000,000 28,000,000 30,000,000 | § 40,000,000
24.1% A5.9% 15.5% 16.6% 22.1%
% based on total 11.1%, 3.7% A.0%| 5.3%|
TOTAL Animal Service Center Homeless Resource George Washington CF Joint PH+APL | Hampton at Oak Hill
COMMUNITY FACILITIES Campus Improvements Center and Shelter Carver {Design only) Branch Library
$ 55,000,000 | § 3,000,000 25, (WD, 000 18,000,000 | 29,000,000 § 20,000,000
12.7% 3.2% 26.3% 18.9% 30.5% 21.1%
% based on total 0.A% 13% 2.4% 3.9% 2.7%
TOTAL Canyon Creek Substation | >tion 26 Bxpansion
Public Sat [AFD/EMS)
$ 91,000,000 | 5 62,000,000 23,000,000
12.1% 68.1%, 31.9%
% based on total 8.3% 39%




Staff Alternative Recommendation ($390M) JA\

Austin

TOTAL 5 390,000,000.00
Safety Improvements
Neighborhood ACTPL
TOTAL Bikeways Sidewalks Urban Trails Fanﬁf:ﬁ:;lzmm *Nision Zero $16M an
*2Sale Roules to Schaol $3M
TRANSPORTATION -
£ 92,000,000 | £ 12,000,000 | % 30,000,000 (% 10,000,000 | % 1,000,000 (% 27,000,000 (% 12,000,000
23.6% 13.0% 32.6% 10.9% 1.1% 20,30 13.0%%
U based on total 3.1% 7.7% 2.6% 0.3% 6.904 3.1%
TOTAL Bulidings infrastructure and Aquati Acquistio
ulidin uatics cquistion
PARKS Improvements
s 250,000,000 | % 65,000,000 | % 70,000,000 (% 65,000,000 (% 50,000,000
64.1% 26.0% 28.0% 26.0% 20.0%
1 based on total 16.7% 17.9% 16.7% 12.8%
Hamptnn_ el Bra_nch Animal Service Center Homeless Resource
Lot R e Campus Improvements Center and Shelter
COMMUNITY FACILITIES (APL) pusimp
£ 45,000,000 | £ 20,000,000 | % 3,000,000 | % 25,000,000.00
12% 420, 5% 52%
% based on total 5.1% 0.8% 6.4%




Named Project Distribution
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A — George Washington Carver

@ arL

B - Hampton at Oak Hill Branch Library

() APL/APH
C - Colony Park Public Health and Branch
Library

A APR

D - *Central Maintenance Facility

E —Garrison Pool

F-0Onion Creek All Abilities Playground
G - Evergreen Cemetery

H - Williamson Creek Trail

| - Lott Pocket Park

1-Stoney Ridge Park

K - PanAm Baseball Fields

L - Old Lampasas Pocket Park

M —*Jamestown Neighborhood Park
N - Mayfield Park Facility Renovations
O - Brentwood MNeighborhood Park

P - Commeons Ford

Q - Riata Neighborhood Park

R —Bolm District Park

] TPw

S—William Cannon Bridge
T-ACT Plan

*Estimated Location

Y Aso

U —Animal Service Center

. AWP

WV - Dry Creek North - Highland Hills Low
Water Crossing Improvements

W - Williamson Creek - Brassiewood Dr
Neighborhood Stormdrain Improvements
X - Boggy Creek - Kealing Park Green
Infrastructure Retrofit

Y - Tannehill Creek - Bartholomew Park
Stormwater Treatment Retrofit
Z-Boggy Creek - MLK TOD Stormwater
Conveyance Improvements Ph 3

AA —Tannehill Creek - Morris Williams
Stormwater Improvements

AB - Walnut Creek - McNeil Drive Low
Water Crossing Improvements

AC - Slaughter Creek - Vassal Dr Flood
Risk Reduction Project

AD -Walnut Creek - North Acres Storm
Drain lmprovements

AE - Colorado River - CAPEX Water
Quality Control

AF — Country Club Creek Wastewater
Improvements

. APD

AH - Canyon Creek Police Substation

' AFD/EMS
AG —Fire Station 26 Expansion

A\

Austin




TPW Programmatic Priorities
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TPW Programmatic Priorities
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TPW Programmatic Priorities JA\
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TPW - Citywide Program Needs A\

= o Austin
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Bridge Rehab |
Reconstruction

@ Safe Routes to Schoal
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=) 1 N v Wl 1 — Sidewalk
Al 5 _bLid I s Urban Trail
@ ——— Bikeways

_ Street Rehaby!
Reconstruction

| Transit Enhancement
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2026 BEATF Final Recommmendation

Bond Election Advisory Task Force | May 4", 2026
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BEATF Members JA\

Austin

" Council Member | Distriot | Name Working Groups

MO Nicole Conley Affordable Housing Investments in Facilities & Assets
MO Garry Merritt Parkland & Open Space (Chair) Transportation & Electrification (Co-Chair)
D1 Luke Metzger Transportation & Electrification --

D1 Andrew Kogler Parkland & Open Space -

| Fuentes D2 Ana Aguirre Stormwater (Chair) —
m D2 Frances Jordan, Vice Chair = -

D3 Rachel Stone Affordable Housing (Chair) Investments in Facilities & Assets
D3 Kaiba White Investments in Facilities & Assets (Chair) Transportation & Electrification (Co-Chair)
D4 Kenneth Standley Transportation & Electrification --

D4 Benjamin Suddaby Affordable Housing Parkland & Open Space
| Alter D5 Rich DePalma Stormwater Parkland & Open Space
| Alter D5 Noelita Lugo Affordable Housing =

D6 Robert Fiedler Investments in Facilities & Assets Parkland & Open Space

D6 Tina Cannon Investments in Facilities & Assets Transportation & Electrification
D7 Donald Jackson Affordable Housing Parkland & Open Space

D7 Jeremiah Hendricks Investments in Facilities & Assets -

| Elis D8 JC Dwyer Investments in Facilities & Assets =

| Elis D8 Katrina Miller Transportation & Electrification =

| Qadri D9 Dave Sullivan Affordable Housing Investments in Facilities & Assets
m D9 Heyden Walker Parkland & Open Space Transportation & Electrification
| Duchen D10 Charles Curry Investments in Facilities & Assets —
m D10 Mary Hager, Chair Parkland & Open Space —

ﬁ



2026 Bond Development — Parameters JA\

Austin

On July 18, 2024, City Council adopted Resolution No. 20240718-093 directing the City Manager to bring City Council a

comprehensive bond package that funds and addresses climate, infrastructure, and any other public improvements for the

purpose of conducting an election no later than November 2026.

On August 29, 2024, City Council approved Resolution No. 20240829-138 establishing the Bond Election Advisory Task Force

(BEATF). Established to consider projects identified through public engagement; projects that are within the scope of a needs
assessment and funding priorities recommended by City staff; and projects alighed with recommendations from City adopted

plans and reports listed in Resolution No. 20240829-138.

On September 26, 2024, City Council approved Resolution No. 20240926-075, directing the City Manager to expand the priority

areas for BEATF evaluation to include indoor play spaces, a metropolitan water playground, non-congregate shelter, permanent
supportive housing, respite and recovery housing, and resilience upgrades to City facilities. This Resolution also directed the
development of an open process for receiving community proposals and establishing a method to solicit interest from local

nonprofits and community organizations for potential partnership opportunities.


https://services.austintexas.gov/edims/document.cfm?id=434720
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https://services.austintexas.gov/edims/document.cfm?id=439179

2026 Bond Development — Timeline JA\

Austin
e Callfor projects from City departments: June 2024

* Departments created guiding principles, technical criteria, and scoring matrix: June — December 2024

» BEATF created: October 2024

* Departments scored and prioritized projects: January - July 2025

* Departments presented guiding principles, technical criteria, scoring matrixes to BEATF: March - July 2025
» Staff provided a summary of Survey | findings: July 2025

« Staff released a $3.9B initial prioritized bond project list: July 2025

» Departments presented programs and projects to BEATF Working Groups: September - December 2025
* Project Review Board met and scored projects and programs: October 2025

» 3 BEATF-led listening sessions and summary of findings: November - December 2025

« Staff Initial Draft Bond recommendation released: January 2026

* 5 0Open House events and Survey Il released: February 2026

» BEATF Working Groups presented draft recommendations to Task Force: January — March 2026

» BEATF Final Recommendation: May 4", 2026

Green text signifies BEATF-led efforts. 5



2026 Bond Development — Debt Capacity AN

Austin

On January 14, 2026, Austin Financial Services (AFS) presented to City Council’s Audit and Finance Committee on the

General Obligation Bond Capacity. It was recommended that the bond election be set at an amount not to exceed $750

million.

J Every $100 million additional debt is projected to increase a typical Austin resident’s annual tax bill by $14.34.

J Debt service portions of a typical Austin resident’s annual tax bill are projected to increase from $450/year to

$615/year by FY 2030 with no additional bond election.



https://services.austintexas.gov/edims/document.cfm?id=465645
https://services.austintexas.gov/edims/document.cfm?id=465645
https://services.austintexas.gov/edims/document.cfm?id=465645
https://services.austintexas.gov/edims/document.cfm?id=465645

2026 Bond Development — Engagement I\

Austin

3 BEATF-led Listening Sessions provided an opportunity to listen to detailed, real concerns, and project ideas directly from

community members.
Key Takeaways:

= Housing affordability and homelessness dominate across all categories, with strong support for city-owned, deeply affordable

housing.

= Equitable distribution of parks, libraries, and cultural facilities north of 183 is a recurring theme, highlighting geographic

inequities.

= Climate resilience and sustainability was central, with community members pushing for clean energy, stormwater

management, and tree canopy expansion.

= Cultural identity and community spirit were seen as Austin’s strengths, and advocates wanted bond projects to protect and

expand these assets.

= Transparency and equity in project selection were critical concerns, especially around senior centers and cultural facilities.



2026 Bond Development — Considerations /A

Austin

BEATF members created and voted on a scoring framework to score projects and programs prior to creating their working
group recommendations.
e Financial Considerations
o lIsthis project/program a smart use of taxpayer money?
e Equity and Access
o Does this project/program help communities that have been underserved?
e Community Support
o Does this project/program respond to requests from the public?

e Environmentally Beneficial

o Does this project/program help or hurt the City’s environmental goals?




Staff Initial Draft Recommendation J/AN
Projects/Programs Recommended Austin

Funding ($M)
Bridges 8

Bikeways 15
Sidewalks 33
Urban Trails 30
ACT Plan (6" Street) 20

Street Rehabilitation 96
f f 23%
Neighborhood Partnering 2 Transportation &

Safety Improvements 47 Electrification

Infrastructure Projects 125 36%
Resilience Program 3
Watershed Partnerships 15
Small Scale & Asset Management 7 Investments in Facilities
Open Space Land Acquisition 10 & Assets

Building Maintenance & Replacement 55 21%

Transportation

Senior & Recreation Center Maintenance & Replacement 10
Infrastructure 5
Aquatics 15
Acquisition 40
Improvements 15
Hampton at Oak Hill Branch Renovation & Expansion 20
(oY 1101101111320 Fleet Land Acquisition 10

Facilities Animal Service Center Campus Improvements 3
Homeless Resource Center & Shelter 25

T e G Canyon Creek Police Substation 62
ublic Satety Fire Station #26 Renovation (includes EMS) 29 $700M




BEATF Working Groups Initial
Recommendations

= Affordable Housing

" [nvestment in Facilities & Assets
= Parkland & Open Space

= Stormwater

= Transportation & Electrification

A

Austin

10



Affordable Housing Working Group’s Initial
Recommendation

High ($M)
Recommendation

Low ($M) Medium ($M)

Homeless Strategy
Office

Development of
Affordable Housing

Total

A

Austin

11



Parkland & Open Space Working Group’s JA\
Initial Recommendation Austin

Program/Project Low ($M) Medium ($M) High ($M)

Building Renovations &
Replacements

Parkland Acquisition

Aquatics

Infrastructure

Improvements

Senior & Recreation Center
Maintenance &
Replacement

Total 112.5 150 187.5

12



Investment in Facilities & Assets Working I/
Group’s Initial Recommendation Austin

Colony Park Public Health
Center

Northeast Public Health
Center

Colony Park Branch Library

Animal Service Center
Campus Improvements

George Washington Carver
Museum-Ph 1a & 1b

Municipal Court Customer
Service Center




Stormwater Working Group’s Initial A
] \S
Recommendation et

Initial Draft
Recommendation ($M

Open Space Acquisition

Small Scale Stormwater & Drainage Asset Management Opportunities
Stormwater & Drainage Partnership Opportunities

Stormwater Resilience Program

Tannehill Creek - Bartholomew Park Stormwater Treatment Retrofit

Walnut Creek - North Acres Storm Drain Improvements

Tannehill Creek - Morris Williams Stormwater Improvements

Boggy Creek - Kealing Park Green Infrastructure Retrofit

Walnut Creek - McNeil Drive Low Water Crossing Improvements

Lady Bird Lake - West Austin Park Water Quality Retrofits

Colorado River - CAPEX Water Quality Control

Williamson Creek - Brassiewood Dr Ph 3 Neighborhood Stormdrain Improvements
Boggy Creek - MLK TOD Stormwater Conveyance Improvements Phase 3
Waller Creek - Guadalupe St Flood Risk Reduction Project Ph 1-3

Little Walnut Creek - Loyola Lane & Dottie Jordan Park Stream Stabilization
Country Club Creek (Between Metcalfe & Oltorf) Wastewater Improvements
Dry Creek North - Highland Hills Low Water Crossing Improvements

East Bouldin - Annie Street Flood Risk Reduction Project - Phase 2

Slaughter Creek - Vassal Dr Flood Risk Reduction Project - Phase 1
otal 160

14



Transportation & Electrification Working Group’s Initial A\
Recommendation A

Program/Project Low ($M) Medium ($M) High ($M)

Austin

Sidewalks

Vision Zero

Safe Routes to School
Urban Trails

Bikeways

Transit Enhancements

Electric Vehicle Charging
Infrastructure

Bridge Reconstruction &
Replacement

Street Reconstruction &
Replacement

Total 112.5 187.5 251

15



2026 BEATF Final Recommendation ($766M) /A

Categories Projects/Programs Rﬁzg;r;rr:ge(;:qe)d Encﬂn;ifseig:zl(jl\sd?r?‘?)je) A'l.lStln
Bridges 8 10,667
Bikeways 15 -861 Recommended Funding
Sidewalks 60 -3,375
: Urban Trails 10 -372
Transportation
Safe Routes to Schools 10 -1,143
Vision Zero 25 -1,582 ' Transportation &
Electric Vehicle Charging Infrastructure 13 151,771 Affordagtl;:ousmg Elec":gi;ation
Transit Enhancements 6 -827 ’
Infrastructure Projects 75.4 73,359
Resilience Program 8 0
Watershed Partnerships 14 11,273
Small Scale & Asset Management 9 7,247
Open Space Land Acquisition 12 -3,508
Building Maintenance & Replacement 60 6,284
0
Senior & Rec Center Maintenance & Replacement 20 3,186
Infrastructure 10 21
Aquatics 40 4,000
Acquisition 45 13,154 IryEs e I
Facilities & Assets

Colony Park Public Health Center/Branch Library 85 7,920 17%

ol T A eliry ceorge Washington Carver Museum —Ph 1a & 1b 18 3,768
Animal Service Center Campus Improvements 3 628
Homeless Resource Center & Shelter 25 4,605

I I B CY PRI -8l Housing Programmatic Buckets 200 12,240 $766M -31,396 Metric Tons C0;e




2026 BEATF Final Recommendation ($766M)

Austin

BEATF WORKING GROUP RECOMMENDATIONS - OPTION 3 Updated 5.4.26
5 766,525,000.00 (31,336) MT COze
Develo nt of
AFFORDABLE oI Aﬁnrdablmusing
HOUSING E 200,000.000.00 [ § 200,000, 000.00
2808 L
Staff | & 25,000,000 | 3 =
GHG Emissions 12,240 MT CO.e 12,240 MT COe
% based on total 26.05%
Building o _ Parkland t?n"i‘;‘:'g: n‘::'
PARKS AND GPEN TOTAL Hemr:;\;atlnnsr::d Parkland Acquisition Aquatic Program Irﬂ:{s}tl;ll.:.t:re i o
SPACE Program
3 175,000,000.00 | 3 60,000, 000.00 | 3 A5 000,000.00 | 3 40,000,000.00 | 10,000,000.00 | 3 20,000, 000.00
22.81% 34.25% 25.T1% 22.88% 5T1% 11.43%
Staff | 140,000,000 | 3 55,000,000 | 3 40,000,000 | $ 15,000,000 | § 5,000,000 | $ 10,000, 000
GHG Emissions 237 MT CO:e 6,284 MT CO.e {13,154) MT GOz 4,000 MT CO:e 21 MT CO:e 2,186 MT CO:e
% based on total TEI% 5ATH 5.20% 1.30% 261%
Colony Park Public . Animal Service
FACILITIES AND TOTAL IwHt.Aal?h Nﬁ:amsé:nﬁlm Carver Museum Center Campus Hml;:;;{ra‘begy
ASSETS Center/Library Improvements
3 131,100,000.00 | § 85,100,000.00 | 5 = 3 18,000,000.00 | 3 3.000,000.00 | 3 25.000,000.00
17.10% 84.51% 0.00% 13.73% 225 12.50%
Staff | 3 28,000,000 [ 3 - 3 = ] = L] 3,000,000 | 3 25,000,000
GHG Emissions 16,520 MT CO:2 7,520 MT COze 0 MT COqe 3,768 MT CO.e 628 MT CO.e 4,605 MT COz=
% based on total 11.10% 000 2.35% 0.39% 3%
- . . - STE R Electric Vehicle | Bridge Rehabilitation
Local Mobility - S Local Mebility - Safe Local Mebility - Local Mobility - Transit : -
RALLS T ML New Sidwa}{s MEEREEREEL T Troanis g:hnm Urban Trailtg Bikeways Pro;yran Enhancements Charging (S EEEIEATEETT
AND —— Infrastructure Program
ELECTRIFICATION = 700000000 | 5 60.000,00000 | 5 25000.000.00 | 5 000000000 |5 10.000,000.00 |5 15,000,00000 [§ ___ B.000,00000 |5 13,000.000.00 | 5 E,000,000.00
[EEED A0 B2 1TT01% B.50% 6807 10.20% 408% LS 5 AT
Staff| B 133000000 | 5 33,000,000 | 5 20,000,000 | § 10,000,000 | § 20,000,000 | 5 15,000,000 | 7.000.000 | 5 = H 8,000,000
GHG Emissions {143, 284) MT CO.2 {3,375) MT CO.2 {1,582) MT CO:= {1,143} MT CO.= {372) MT GOz {&61) MT CO.= {B2T) MT CO.e {151,771} MT COze 10,687 MT CO.e
% based on total T.83% 3.26% 1.30% 1.30% 1.96% 0.78% 1.70% 1.04%
Small Scale Tannehill Creek - Tannehill Creek - | Boggy Creek - Kealing : : Williamson Creek - (g0 oo - MUK Waller Creek -
L Open Space Stormwater & | SEILIEG | Stormwater T e || e Morris Williams park Green Wrritmreel R || EEemrniies ||EEers sml MRS CHiyoo | eertem niEees
S i rainage Partnership it North Acres Storm Dirive Low Water CAPEX Water Guality Meighborhood ; .
STORMWATER Acquisition Drainage Asset Opportunities Resilience Program Stormwater Drain Stormwater Infrastructure Crossing Improvements Control Stormdrain Conveyance Rlsk_ Reduction
Management Treatment Retrofit Improvements Program Impr s Improvements Ph 3 Project Ph 1-3
§ 113,425,000 | § 12,000,000 | 9,000,000 | % 14,000,000 | § 3,000,000 | $ 1,400,000 | % 4,000,000 | $ 8,500,000 | $ 1,300,000 | 5 1,500,000 | $ 21,850,000 | 5 20,000,000 [ 5 1,500,000 | § 15,575,000
14.80% 10.58% T.93% 12.34% Z.84% 1.23% 3.53% T.45% 1.15% 1.32% 15.05% 17.63% 1.32% 13.73%
Staff| 3 147100000 | 3 10,000,000 | 7,000,000 | % 15,000,000 | § 3,000,000 | $ 1,400,000 | $ 21,250,000 | 3 8,500,000 | $ 1300000 | § 1,500,000 | $ 21850000 | 5 20,000,000 [ 5 1500000 | 5 25,000,000
GHG Emissions 88,371 MT CO:2 {2.508) MT CO.2 7,247 MT CO:= 11,273 MT CO:= 0 MT CO- 1,038 MT CO.2 4,453 MT CO.e 6,304 MT CO:e {108) MT CO.2 1,507 MT CO.2 19,385 MT CO:= 24,688 MT CO.= 2,074 MT CO:2 13,953 MT CO:e
% based on total 1.5T% 1.1T% 1.83% 0.359% 018% 0.52% 1.11% [ R TES 0200 2B 281% [ 203%




2026 BEATF Final Recommendation ($436M) A

(based on City Council Sub-Quorum direction)

Recommended Greenhouse Gas .
Projects/Programs Funding ($M Emissions (MT CO.e A'U.Stln

Bikeways -516

Recommended Funding

Sidewalks 30 -1,687

Urban Trails 8 -298

Lic:liE e Lela 1] M Safe Routes to Schools 8 -915 ]
Transportation &

Electrification

Vision Zero 16 -1,012
18%

Investmentsin
Facilities & Assets
30%

Electric Vehicle Charging Infrastructure 6 -70,048

Transit Enhancements 3 -414
Building Maintenance & Replacement 60 6,284
Improvements 30 62
Infrastructure 20 41
Aquatics 65 6,500

Acquisition 50 -14,615

Colony Park Public Health Center/Branch Library 85 7,910

Parkland & Open Space
52%
Community George Washington Carver Museum — Ph 1a & 1b 18 3,768

Homeless Resource Center & Shelter 25 4,605 $436M -59,707 Metric Tons CO;e




2026 BEATF Final Recommendation ($436M) A

(based on City Council Sub-Quorum direction)

BEATF WORKING GROUP RECOMMENDATIONS - SUBQUORUM OPTION Updated 5.4.26
$ 436,000,000.00 (58,707) MT COze
_— . Parkland
Building Renovaticns S - Parkland
TOTAL Farkland t tic P
PARKS AND OFEN and Replacements | | = tand Acquisition | Aquatic Program Infrastructure Improvements
SPACE Program
3 225.000,00000 |3 &0,000,000.00 | 5 E0,000,000.00 | 3 &5,000,000.00 | 5 70,000,000.00 |3 30,000,000.00
AT EaTL 5 78 BT EESL 3330
Staff | 5 740,000,000 | 5 55,000,000 | 40,000,000 | 5 15,000,000 | 5 5,000,000 | 3 10,000,000
GHG Emissions [1.728) MT COz2 B.284 MT CO2= [14.815) MT CO== 5,500 MT CO== 31 MT CO=e B2 MT COze
% based on total 13.76% A% 1451% ER B EE
Colony Park Public . .
Animal Service Center | Homeless Strategy
TOTAL
FACILITIES AND Health C-F-nter.l'Etramh GWC Campus Impr nts Office
ASSETS Library
5 121.000,00000 |3 E5,000,000.00 | 5 12,000,000.00 | 3,000,000.00 | Z5,000,000.00
.05 4 550 1378% T 15.06%
Staff | 5 73,000,000 | § NE NE 3,000,000 | 5 35,000, 000
GHG Emissions 16,511 MT CO== TE10 MT CO= 3768 MT CO= B28 MT CO-= 4,505 T CO=
% based on total ERA 1% DA E T
Local Mobility -
Local Mobility - New | . - Local Mobility - Safe |  Local Mobility - Local Mobility - Transit Electric Vehicle
TOTAL Vision Zero P
TRANSPORTATION AND Sidewalks 1Sion Sero Frogram | poutes to School Urban Trails Bikeways Frogram | Enhancements | Charging Infrastructure
ELECTRIFICATION Program
3 0,000,000.00 | 3 30,000,000.00 | 3 16,000,000.00 | 5 E,000,000.00 | 5 E00000000 |5 S.00000000 |5 3.000,000.00 | 5 &,000,000.00
18357 T 50 20.00% 10.00% 10.00% 1250 7% T
Staff] 3 251,000,000 | 3 3,000,000 | 5 30,000,000 | 5 10,000,000 | 5 50,000,000 | 5 15,000,000 | 5 7,000,000 | 3 -
GHG Emissions [74.850) MT CO== [1.6E7) MT CDz2 [1.012) MT COz2 [515) MT CO:2 [25E) MT 022 [E18) MT CO:2 [#18) MT CO:2 [70.088) MT CO=
% based on total B EE TE% 1E% T TEEn T3E%




2026 Bond Recommendation - Comparison /A
Austin

Staff Initial Bond BEATF Bond BEATF Bond
Recommendation Recommendation Recommendation
($700M) ($766M) ($436M)

Department Request

($3.9B Needs Assessment)

Affordable Housing 350 -- 200

Transportation &

Electrification 928 a 1 %
Parkland & Open 410 140 175 225
Space
870 160 113.4 --
Investment in
Facilities & Assets 1320 149 131 131

(Includes Community
and Public Facilities)




BEATF Policy Recommendations A\

Austin

The BEATF recommends that the City Council consider the following policy recommendations:

= City Council should include a "contract with the voters" that spells out in some detail the specific projects that are

included in each bond proposition and the time frame in which the projects would be completed.

= City Council should actively pursue the participation of other taxing jurisdictions (Travis County, AISD) in capital

projects benefitting their shared constituent taxpayers.

= City Council should undertake a detailed cost analysis for each project/program in the bond package so that
affordability (in the context of the City’s operating budget) can be considered when determining which

projects/programs are considered for bond funding.

= City Council should investigate alternative funding mechanisms for stormwater projects, including modifications

to the calculation of the drainage utility fees.

21



A

Austin

BEATF Policy Recommendations (Cont.)

City Council should communicate to the public about the cost to the voter of the bond in at least the following 2

ways:
» What is the monthly cost to the average voter?

» What is the cost of inaction (failure to fund needed projects)?
= City Council should require holistic community engagement before advancing a capital project.
= City Council should review opportunities for the use of energy savings performance contracts.

= City Council should, in connection with the work of future bond task forces, require that Staff include in its

proposed project information an analysis of the savings realized by completion of the project.

22
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