To: Austin Arts Commission
From: Art in Public Places (AIPP) Panel Ordinance Working Group
Re: Recommendation Regarding Proposed Updates to the Art in Public Places Ordinance

The AIPP Panel recommends that the Arts Commission reaffirm its unanimous April vote and
decline to advance the proposed updates to the Art in Public Places (AIPP) Ordinance at this
time.

Our review of the proposed changes has occurred alongside ongoing requests for clarification
regarding how the 2% for art requirement has been historically calculated across City capital
projects. Those requests remain unresolved. While supplemental materials were shared on
May 8, 2026, they were limited in scope and did not provide the level of clarity or completeness
necessary to evaluate either past compliance or the impact of the proposed revisions.

Based on the information provided to date, the panel has identified significant discrepancies
and cannot verify consistent adherence to the 2002 ordinance. Advancing amendments under
these conditions risks formalizing practices that may be inconsistent with the ordinance’s
original intent.

Below is the panel’s rationale for recommending against adoption at this time:

1. Incomplete and Unreconciled Financial Documentation

City staff acknowledged that historical calculation materials do not fully reconcile and that
discrepancies have been flagged but not resolved. The panel has not received comprehensive,
project-level data demonstrating how AIPP allocations have been calculated over time.
Materials provided to date include only a limited number of recent examples and do not
include a clear, side-by-side comparison of:

e the calculation method as defined in the 2002 ordinance,
e how it has been applied in practice, and
e how it would change under the proposed revisions.

Without this information, the panel cannot assess compliance or the fiscal impact of the
proposed changes.

2. Need for an Independent Audit

The panel continues to request an independent audit of AIPP funding. Preliminary materials
suggest a meaningful gap between expected and actual allocations. Establishing a verified
baseline is essential before modifying the ordinance. Proceeding without this step risks
codifying discrepancies rather than correcting them.

3. Early Integration of Public Art Is Required and Undermined by Current Practice
The 2002 ordinance requires that AIPP be incorporated as early as possible in project planning.
Best practices in capital development similarly recognize public art as most effective when



integrated at the outset. Delayed or inconsistent inclusion diminishes the quality, relevance,
and public value of the work, and undermines the ordinance’s stated intent.

4. Public Art Is a Core Capital Cost, Not a Discretionary Add-On

Public art is not an optional enhancement layered onto a project after core costs are
established. The 2002 ordinance defines AIPP as an integral component of capital project
delivery. Like architecture, engineering, and environmental mitigation, it is part of the total
project cost. Framing AIPP as discretionary or subject to reduction is inconsistent with both the
ordinance and long-standing public sector practice.

Recommendation

Given the unresolved discrepancies in funding calculations, the absence of complete and
verifiable financial data, and the risk that the proposed changes would weaken the program’s
funding structure, the AIPP Panel recommends that the Arts Commission decline to support the
proposed ordinance amendments at this time.

We further recommend that the City:
e Complete a transparent, independent audit of historical AIPP calculations
e Provide full documentation demonstrating compliance with the existing ordinance

e Reaffirm AIPP as a required and early-integrated component of capital project planning

Only after these steps are completed should substantive revisions to the ordinance be
considered.



