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MEMORANDUM
To: Mayor and City Council
Through: Michael Rogers, Assistant City Manager MK
From: Liane Conte, Interim Mobility Officer, Austin Project Connect OQC’
Date: May 20, 2026
Subject: Project Connect Items on May 21, 2026 City Council Meeting Agenda

The purpose of this memorandum is to provide information regarding the Project Connect-
related items posted for the May 21, 2026 City Council Meeting. Together, these proposed
actions represent years of deliberate and thoughtful coordination and readiness work by City
staff in preparation to deliver Austin Light Rail as part of the Project Connect transit expansion
program. As the final design work begins on the Austin Light Rail Phase 1 project, staff have
prepared the following items for Council consideration.

Item 40- Design Interlocal Cooperation Agreement (ILA) with Austin Transit Partnership
(ATP) This item directs the City Manager to negotiate and execute an ILA with ATP related to the
design and permitting phase of Austin Light Rail Phase 1 (the “Design ILA”). The proposed
agreement is part of a series of agreements anticipated for the project. Future ILAs are
contemplated for the construction phase and for light rail operations and maintenance. The
Design ILA will define the responsibilities of each party in the final design phase as well as
financial commitments, which include ATP funding for dedicated City support staffing, fees, and
mitigations, as well as City funding for the design of utility betterments. The Design ILA would
also grant ATP temporary access for use of the City’s right-of-way and certain other City
properties, including those acquired by the City for the project, but excluding City parkland, for
the purposes of pre-construction and limited construction activities.

As part of the light rail project, utility relocations will be required. The work within City right-of-
way provides an opportunity for utility infrastructure upgrades and system expansion to meet
long-term service demands and strategic goals. City departments requested specific capital
improvements, or betterments, that are not required for the project but are feasible to be
completed simultaneously with light rail construction. Completion of these City capital projects
within the Austin Light Rail project limits provides for design, cost, and schedule efficiencies,
while minimizing disruption during construction using a “dig once” approach. The Design ILA
would authorize reimbursement of ATP for designing utility betterments, at the request of and
on behalf of
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the City, in an amount not to exceed $36.8M for facilities including water, wastewater, reclaimed
water, stormwater, and chilled water infrastructure, divided as follows:

Austin Energy $88,484
Austin Water $36,035,455
Austin Watershed Protection $665,706

The City would pay the actual design costs to ATP on a reimbursement basis. Austin Energy, Austin
Water, and Austin Watershed Protection have funds available in their respective capital budgets.

The agreement would also commit ATP funding to mitigate two specific impacts identified in the
Final Environmental Impact Statement for Austin Light Rail Phase 1, as approved by the Federal
Transit Administration. One mitigation allocates $200,000 for the design of a new, replacement
bicycle facility for the current facilities on Guadalupe and Lavaca Streets downtown. Austin
Transportation and Public Works (TPW) will complete the design work. The second mitigation in the
amount of $4,000,000 supports mitigating impacts associated with Waller Beach and the Waller
Creek Boathouse, in advance of the change of use process. This would be the first portion of the full
financial commitment anticipated through the change of use process. This funding allows for work
on the boathouse relocation effort to continue after completion of the ongoing feasibility study.

The ATP Board will consider this item at its June 17, 2026, meeting.

Item 55 - Transit System Projects Ordinance Amendment (Public Hearing)

This item amends Ordinance No. 20221115-048, the foundational ordinance for Transit System
Projects, and modifies City Code and criteria that further the permitting and expansion of the City’s
high-capacity transit system. The 2022 ordinance created a central location for transit-specific
regulations and expanded permitting options. It was passed, anticipating additional amendments
being identified as the light rail design progressed.

This ordinance amendment expands permitting options to ensure consistency with recent City
permitting process improvements, allows for administrative review of heritage trees, rescinds an
outdated utility policy established in 2000, establishes streetscape standards for the light rail
alignment, creates a programmatic water quality program for the light rail project, and makes
administrative rule modifications specifically for the project that proactively address constrained
conditions along the alignment right-of-way.

The staff recommendation also includes direction regarding fee waivers to apply to Austin Light Rail
in the development of the City’s Fiscal Year 2026-2027 Fee Schedule and future fee schedules
through the completion of the project. The proposed exemptions are for Right of Way Usage fees, in
recognition of the improvements to the right-of-way provided by Austin Light Rail. Additional
exemptions include Traffic Control Plan Review fees, since ATP agrees to fund staff resources to
perform the review service in lieu of the cost-of-service fee payment.

The proposed ordinance further responds to Resolution No. 20211029-003, which directed staff to
review City Code, criteria manuals, and permitting procedures to identify impediments to the
design, construction, implementation, and operation of Project Connect. The ordinance was
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developed through coordination among eight City of Austin departments and ATP, with an
emphasis on streamlining permitting and processes to support project delivery, guideway
construction, and underground utility placement. Item 55 is a public hearing.

Item 79 - Austin Transportation and Public Works Budget Amendment (related to ltem 40)

This item amends TPW’s Fiscal Year 2025-2026 Capital Budget by accepting and appropriating
$4.2M in funding committed by ATP in the Design ILA (Item 40) to mitigate light rail project
impacts by:

e Utilizing $200,000 to design a new, replacement bicycle facility downtown to mitigate
the impacts to facilities on Guadalupe and Lavaca Streets; and,

e Utilizing $4,000,000 to support mitigating parkland impacts at Waller Beach in
advance of the change of use process for Waller Beach and the Waller Creek
Boathouse.

The ATP Board will consider a budget amendment at its June 17, 2026 meeting to appropriate
these funds to the City.

Should you have any questions or concerns, please contact Liane Conte, Interim Mobility
Officer of Austin Project Connect at liane.conte@austintexas.gov or (512) 974-7922.

cc: T.C. Broadnax, City Manager
Erika Brady, City Clerk
Jason Hadavi, City Auditor
Mart Jane Grubb, Municipal Court
Clerk Judge Sherry Statman,
Municipal Court CMO Executive Team
Department Directors

Page 3 of 3



