Briefing on 2025
Impact Report

= First annual impact report to
share major HPO projects,
historic designations, and
Plan implementation
progress

= Updates categorized into
our 5 impact areas
= Tell Austin's Full Story
= Expand the Toolbox
= Streamline Processes
= Raise the Visibility of Preservation

= Keep Residents & Businesses in
Place
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Our Purpose

The Historic Preservation Office:

« Encourages the preservation of Austin’s historic buildings, structures,
sites, and districts

«  Promotes awareness of our cultural and architectural heritage

+ Helps shape a more sustainable, equitable, and livable city in
collaboration with other City departments and community partners

Vision for Historic Preservation

Historic preservation in Austin actively ities in p ing and sharing important places
and stories. Preservation uses the past to create a shared sense of belonging and to shape an equitable,
inclush inable, and ec ¢ vital future for all.

Historic Preservation Helps Austin Thrive
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Historic districts are twice as likely to Include

longtime owners have kept prices stable. y
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B Older buildings boost local businesses.

non-chain i are more likely to thrive in areas with older buildings, where
rents tend to be lower and spaces more varied.

J' Older buildings support local culture.

Austin’s arts and cultural facilities are concentrated in areas with a majority of older buildings: just
4% of the city houses 20% of cultural resources.

Q Rehabilitating older buildings conserves natural resources.

In 2020, Austin generated 423,000 tons of construction and demolition debris, most of which was
transported to landfills.

Preservation contributes to the local economy.
Rehabilitating historic buildings generates $772 million per year in economic activity across Texas.
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2025 Impact Report

Our Work at a Glance

The Historic Preservation Office has two teams: one focused on regulation and
stewardship, and another team focused on policy, programs, and outreach. The
City's Historic Landmark Commission plays a key role across all functions.
Together, our work advances five impact areas:

1. Tell Austin's full story

2. Expand the toolbox

3. Streamline processes

4. Raise the visibility of preservation

5. Keep residents and businesses in place

Policy, Programs, and Outreach

The policy team develops preservation policy, manages programs,
and leads community outreach. Staff also coordinate implementation
of the Equity-Based Preservation Plan, adopted by City Council in
November 2024. Policy staff:

+  Engage Austinites about places that matter to them

Develop policies and code amendments

Improve internal processes

Develop educational materials

+  Coordi City and partners to advance
the goals of the Equity-Based Preservation Plan

Support Historic Landmark Commission committees

Regulation and Stewardship

The regulatory team identifies, designates, and oversees historically
significant properties as required by the Land Development Code, federal
law, and state law. Regulatory staff:

+  Identify potential historic resources through surveys, archival research,
and project review

Designate historic properties and historic districts

2025 Snapshot

2 4(y of recommendations from the Equity-Based ‘opportunities for community members to
(] Preservation Plan underway participate in implementing the Plan

11 City departments engaged in collaboration 4 videos produced highlighting preservation

+ Manage changes to historic properties and conduct landmark
inspections

Support the Historic Landmark Commission and committees:

Historic Landmark Commission
+  Facilitate historic landmark and district property tax incentives in
coordination with the Travis County Appraisal District

The Historic Landmark Commission is a quasi-judicial body by City Council and the Mayor. Eleven
volunteer members meet monthly to make recommendations to Council about historic designation, review
changes to historic properties, and guide historic preservation policy.

+  Review federally funded transportation projects

+ Review new National Register historic districts and properties as
required by state statute

+  Collaborate with partner departments to identify, protect, and celebrate
City-owned historic properties

2025 Snapshot

142 cases reviewed 1 2 commission meetings
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7 historic landmarks designated

Tell Austin’s Full Story

Austin’s history is rich and complex, but our designated historic properties have not always reflected the
full range of communities that built this city. Our work seeks to change that, by recognizing a broader set of
historic resources and honoring Austin's complete story.

2025 Accomplishments

Protecting historic resources

Seven historic landmarks in two Council districts were designated.
These properties help to tell Austin’s diverse history, from
cooperative housing to civic parkland architecture to African
American community leaders.

Celebrating community landmarks through stories

+  With the City's TV channel ATXN, we launched the Your Austin
Landmarks series, producing three short videos that feature
Austinites sharing places that matter to them. See the Spotlight
onp. 1.

Proactively identifying potential landmarks and districts

+ The Downtown Austin Survey surveyed over 1,300 properties to
create a comprehensive record of downtown's rich built heritage.
See the Spotlight on p. 7.

P 14% 68%

Percentage of total designated
properties (landmarks & historic district
contributing properties) associated with
historically marginalized communities
as of 2025

Percentage of properties
designated between 2020-2025
‘associated with historically
marginalized communities

What's Next?

In 2026, the Historic Office will continue designating historic res: ind producing episodes of the
Your Austin Landmarks series. We also are launching a 10-year update of the East Austin Historic Resource Survey
(2016).

Austin

Spotlight: New Historic Landmarks

Calhoun House, built 1959
Rogers-Washington-Holy Cross, Council District 1

Stedman-Graves House, built 1927
Judges Hill, Council District 9

Malcolm and Margaret Badger Reed House, built 1910 Sir Swante Palm Neighborhood Park Shelter House,
Judges Hill, Council District 9 built 1933 | Downtown, Council District 9

Castleman-Bull House, built 1869
Downtown, Council District 9

Simmons-Glaser House, built 1903
Castle Hill, Council District 9

Whitehall Cooperative, built 1896
West Campus, Council District 9




