Vision I\

Austin

Historic preservation in Austin actively engages communities in protecting and sharing
important places and stories. Preservation uses the past to create a shared sense of

belonging and to shape an equitable, inclusive, sustainable, and economically vital

future for all.
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m e m e n t a t I 0 n What We Preserve Who Preserves How We Preserve
Goals in this section recognize Austin’s rich This section focuses on expanding community Goals in this section aim to make historic

and complex history, culture, and heritage. access to preservation. preservation processes and tools more
They also connect preservation to strategic and effective.
affordability and sustainability.

Dashboard and Database

Recommendation Updates

= Publicly accessible tools to learn about S S S m— :
the Plan and its implementation

Create opportunities to recognize, share, and celebrate local heritage and historic places. Collect stories through collaborative, coordinated, ongoing outreach and engagement.
Prioritize outreach to those who have historically been marginalized in and by public processes and who are underrepresented in designated historic resources.

= Multiple levels of information, from s e

City of Austin Partners

general overview to recommendation-

= Austin Arts, Culture, Music, and Entertainment (AACME}

* Austin Parks and Recreation

specific information to progress metrics

What's Been Done So Far?

* In partnership with Preservation Austin, we created the Underrepresented Heritage - ATX digital exhibit. It highlights places associated with local communities whose
] l | d a t e d a n n a l l stories have had limited documentation and representation in City efforts to date.
p u y * We launched Your Austin Landmarks, a series of video shorts featuring Austinites sharing places that matter to them.

* We are preparing additional videos for release and collecting more stories for the Your Austin Landmarks series,
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About Data Related Content Expor
Preservation Plan Progress Tracker «
Goal R . Link Status When we expect to be. How we measure pro. Progress metric Metric year City of Austin partners Alignment with other
6. Make preservation more 35  Improve historic designatis Work mer  https:/fe Starting soon 2025 Customer survey response Office of Budget and Orgas
& Make preservation more 36  Help people access knowl Offer classes, toolkits, and prese Mot yet started 2027 Nurmber of people engage: 2024  Austin History Center (Aus Texas Statewide Histor
6. Make preservation more 37  Develop accessible materi Ensura that tha Historic Pr Underway 2025 Percentage of materials ce Communications and Publ Texas Statewide Histor
6. Make preservation more 38  Share preservation succes Celebrate historic designa MNot yet started 2027 To be determined Communications and Publ Texas Statewide Histor
6. Make preservation more 39 Make it easier to participa Identify and remove barrie MNot yet started 2025 To be determined Office of Budget and Orgas Nothing About Us With
7. Support people doing th 40 Provide regular buildingm  Share practical written, vid MNot yet started 2026 MNumber of resources and : (] 2024  Austin Energy; Communice Austin Strategic Housir
7. Support people doing th 41 Proactively communicate : Provide information and re prese Underway 2025 Percentage increase in the Development Services Dep Texas Statewide Histor




Where to Begin’ Goal 1: Tell Austin’s full Ristory . Goal 12; Be strategic with review

Goal 2: Recognize cultural heritage Goal 13: Protect histaric resources
Categorized by goal Goal 3: Preserve archaeological resources || Goal 14: Implement the plan —
Goal 4: Stabilize communities collaboratively — CHALTEIDT) 42.Create a
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Goal 5: Support environmental sustainability Mstertepiacss | reservation

° ° Goal 6: Moke preservation more occessible :"‘.:‘:I"““‘rmm ::;::“
Goal 7: Support peaple doing the work Pl eer interpretatian
Goal 8: Engoge new partaers
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Goal 9: Proactively identify important places

Goal 10: Follow good designation prociices
Goal 11: Support stewardship of community
assers

Implementation -

Implementation Plan g

Not discussed at 7/15 meeting o - Impact % ‘;:‘”’"
= Requested by the City Manager _ - E=EE B =
= Based on priorities set by Preservation = =

Plan Committee and Preservation Plan = Il ’" -

Working Group
YEAR 2 (FY 2025-26)
" Presented to Council when the Plan was
dO te d # Recommendation Potential Partners Unmet Needs
a p Gather stories that tell Austin’s diverse history across different Funding Need,

Austin History Center, PARD
cultures and languages.

[ | Updated aS needed based On resources Create a cultural mapping program to identify significant

places, businesses, and other resources, prioritizing

Staffing Need

2 communities that have historically been marginalized and Austin History Center, PARD FSL::in:g :::::‘
neighborhoods where longtime residents face a high risk of &
displacement.

Research historic properties to identify and recognize untold
5 stories, especially those associated with communities that - Funding Need
have historically been marginalized.
Make professional archaeological expertise readily available to
14 axe p gical expert! nd PARD Funding Need
City staff.
Streamline and expedite the development review process for
20 -amiing and expedite the developmen Pr DSD Funding Need




Briefing on Plan Implementation N\
Austin

5 Impact Areas

= Tell Austin’s full story
= Expand the toolbox
= Streamline processes

= Raise the visibility of preservation

= Keep residents and businesses in place




Briefing on Plan
Implementation

Major Current Projects ,' | i /j_s\\ Austln

Planning

= Sustainable Materials Building forum +
deconstruction workshop

= East Austin Historic Resource Survey
Update

= Educational materials, including website
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Fannie.Davis
Gazebo

= Historic Sign Standards (supporting
Operations Committee)

We Saved You a Place

Conversations about preserving Austin’s past for our future

= Transfer of Development Rights Analysis

= \/ideo series: Your Austin Landmarks +
We Saved You a Place

TDR image from NYU Furman Center
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