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Resilience Hub Pilot Program JA\

Austin City Council Resolution

Community Advisory Committee

6 Focus Areas

Physical Resilience Upgrades to 6 City facilities
» 6 Power Backups, 4 Solar & Battery Backups
= 6 Mission Ready Packages

= 2 Community Gardens

16 Total Pilot Facilities: recreation, health &
neighborhood centers

" Focus Areat




Pilot Program Wrap Up A\

Austin
Community Collaboration - Defining Resilience « Relationship Based
Equity Focus - Community Expectations « Build on Existing Trust
Increased Preparedness - Facilities - Scalable & Flexible

Location Focused




Austin Resilience Network (ARN)
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ARN Operations: Coordination & Information Sharing A
Austin

Bridge between community-based organizations and government agencies

Promote real-time, 2-way information sharing

Consolidate & organize information
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> Connect unmet needs with existing resources




2025 Network Utilization: May Microburst

URE
On May 28, 2025, a powerful thunderstorm impacted

the Austin area, producing damaging winds, copious
amounts of hail, and torrential rainfall

A microburst, a3 powerful downdraft typically less
than 2 % miles in diameter, caused extensive damage
in parts of Austin, downing numerous trees and utility g ) - )
poles and damaging homes. e . o Radar showed large

- = S . 2 quantities of melting hail aloft

" Artistic impression of the storm at argund 6:40 PM = - e e - ;h'e .;h:rn:‘ prodfuc?d
. RS c Aeltir Large amounts of melting s S
S g in as little as
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55 to 75 mph winds I creating a dense area of cold
air that surges to the ground
Downtown Austin
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theregion increased moisture
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MICROBURST
65 to 85 mph winds
Large quantities of hail

; Northwest, North-CemragE‘aé
- - :

National Weather Service Austin / San Antonio A / 12 L " Austin-Bergstrom recorded a
weather.gov/EWX y " ) 77 mph gust at 6:59 PM
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Who can be a Partner?

Any organization willing to collaborate in a
synchronized effort towards emergency
preparedness, response, and recovery.

« Trusted sources of information

« Active responders during emergencies

« Involved with the community

« Engaged in disaster resilience

« Provide goods or services to those in
need
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Animal Welfare
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Networks of
organizations
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Mental Health Support
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Debris Removal
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organizations
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Food Prep & Healthcare Navigation

Distribution




Process

1. Outreach
* ARN Partnership Application
* Exploratory Meetings

e Operational Visits
2. Partnership
e Sign an Agreement
3. Database
* Dynamic and Real-time

Information

Benefits

Mass Care Hotline

Information Sharing
& Communication

ol B

Resource Sharing

shili
.J'j Training

Metrics JA\

Austin

84

Signed ARN
Partnership Agreements

70+

Organizations in Active

Outreach

17

Operational Visits
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