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MEMORANDUM 

To: Mayor and City Council 

Through: Genesis D. Gavino, Chief of Staff 

From: Lindsey Wilson, Director, Austin Equity & Inclusion 

Date: May 27, 2026 

Subject: Cesar Chavez Street Renaming: Cost Analysis, Engagement Plan, and 
Timeline 

The purpose of this memorandum is to provide detail on the City Council Work Session briefing 
presented May 26, 2026, in response to the memorandum from Mayor Pro Tem Vela and City 
Council Members Fuentes, Velasquez, and Qadri requesting a cost analysis and community 
engagement plan for the potential renaming of Cesar Chavez Street.  
Staff with Austin Transportation & Public Works, Austin Economic Development, Austin Equity & 
Inclusion, and Austin Communications & Engagement performed the analysis and developed a 
plan in response to the memorandum. The staff analysis and future community input are intended 
to provide the City Council with information to determine:  

1) Whether to proceed with a renaming; and
2) If the City proceeds with renaming, identify options for a new street name.

Community Engagement and Outreach Plan 
The City is committed to a transparent, equitable, and multilingual engagement process focused on 
stakeholders directly affected along the Cesar Chavez corridor. To understand whether the 
community supports a street name change and to gather potential new names, staff will use a 
process guided by the equity framework established in Whose Streets? Our Streets! (2024) and 
informed by the National Association of Latino Elected and Appointed Officials (NALEO) Renaming 
Public Infrastructure Informational Guide. 
The engagement plan emphasizes inclusion and historical context, and includes two in-person 
community meetings, one virtual community meeting, surveys, focused outreach to BIPOC and 
displaced communities, and a coordinated communications and language access effort.  
Engagement costs are estimated at $10,000, with responsibilities shared across departments and 
with attention to risks like notification gaps and business/resident cost sensitivities. Messaging will 
clearly explain the reasons for undertaking this process, potential cost implications, and the fact 
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that the City Council is seeking input before making a final decision. See Attachment A: Community 
and Engagement Plan for more details related to estimated costs and timeline. 

Business and Economic Impact 
City staff identified 153 businesses along East and West Cesar Chavez Street, ranging from small 
independent shops and service providers to major institutions and technology firms. To understand 
these impacts, the City would conduct targeted engagement through business associations, 
surveys, and information sessions. 
All businesses would expect to face administrative, physical, digital, and opportunity costs if the 
street is renamed. Based on experience from the renaming of Manchaca Road to Menchaca Road, 
some businesses reported expenses reaching tens of thousands of dollars.  
To identify opportunities to mitigate potential impacts, staff will evaluate peer city approaches. For 
example, San Antonio is considering a funding support option to offset address-change costs for 
affected businesses and community members. See Attachment B: Business and Economic 
analysis for more detail about directly affected businesses and potential cost impacts. 
Additionally, the East Cesar Chavez Economic District (from Interstate 35 to S. Pleasant Valley) is 
one of the city’s oldest economic districts. Replacement of custom district identity signage in the 
area would cost approximately $10,000 to redesign, print, and install. 

Street Renaming Process and Cost Analysis 
The City’s standard street renaming process, identified in City Code Chapter 14-5, requires a 
proposed name, support from a majority of affected property owners, departmental and emergency 
services review, and City Council approval. The City Council is authorized to waive process 
requirements.  
When a name is proposed, the process to adopt and implement the name change typically takes 3–
6 months. TxDOT-related sign updates may take an additional 12–18 months. The table below 
shows the estimated costs. Additional detail related to cost is provided in Attachment C: Street 
Renaming Process and Cost Analysis, prepared by Transportation & Public Works. 

Item  Cost  Other Considerations  

City Street Signs   ~$11,200    

TxDOT + CTRMA   
 Highway Signs  

~$400,000 - $1,200,000  Large highway signs, toll lane signs are 
digital; range of costs include design 
plans, traffic control costs for installation  

Economic District 
Custom Street Signs  

~$10,000     

Community engagement  ~$10,000  Shared responsibility across 
departments   

Notification mailings  ~$2,500  Required to notify of name change (after 
name is determined)  

Total Estimated Costs  ~$423,700 - $1,223,700    

Additional costs:  
CTRMA, TxDOT 
coordination   

TBD  TxDOT may be able to implement a 
partial "sticker type" adjustment (not full 
replacement) at no-cost to City   
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Key Considerations 
To inform City Council deliberations, staff identified several key considerations that shape both the 
feasibility and potential impacts of a street renaming effort, including: 

• Significance to the Community: This road has cultural and historical significance, 
requiring an intentional, inclusive and impactful community engagement process. 

• Cost: Citywide signage updates are projected to cost several hundred thousand dollars 
with additional expenses expected to be absorbed by local business and residents.  

• Business Impact: Corridor businesses may face administrative and rebranding costs, as 
well as short-term operational impacts.  

• Interagency Coordination: Implementation timelines and costs will require cooperation 
with the Texas Department of Transportation (TxDOT) and Central Texas Regional Mobility 
Authority (CTRMA).  

Next Steps 
Based on the discussion during the City Council's May 26 Work Session, staff will incorporate 
feedback into the engagement plan, conduct community engagement from July through August, 
and present findings to the City Council in September. 
Should you have any questions, please contact Dr. Lindsey Wilson, Austin Equity & Inclusion 
Director, at lindsey.wilson@austintexas.gov or (512) 978-1534. 
 
cc:  T.C. Broadnax, City Manager  
 Erika Brady, City Clerk 
 Jason Hadavi, City Auditor 
 Mary Jane Grubb, Municipal Court Clerk 
 Judge Sherry Statman, Municipal Court  

CMO Executive Team 
 Department Directors  
 
 Attachments: Communication and Outreach Plan  

Business and Economic Impact 
Process and Cost Analysis 
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