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. SPE UPDATE REQUIRED FOR CONSTRUCTION TO RESTART.

Documentation of existing conditions as they stand on the site with partial structure
had to be shown on updated SPE. Building permit could not be approved without SPE
approval within city of Austin permitting system.

e Design team submitted SPE and building permit for the main restaurant concurrently
to cut down on exposure time of the remaining structure to stand in the elements.

. BUILDING PERMIT RE-SUBMISSION FOR MAIN RESTAURANT AND BAKERY BUILDING

REQUIRED FOR CONSTRUCTION TO RESTART.

Documentation of existing conditions had to be updated within the building permit
illustrating historic facade that remains, and demolition of back wall within the
restaurant permit. Bakery building drawings had to indicate all demolished areas and
what the wall construction would comprise of for the reconstruction.

e Design team met with HLC to present briefing on demolition

e Design team coordinated with HLC via email correspondence to confirm process for
updating and reviewing drawings.

e Design team met with Architectural Review Committee to review proposed design
including preservation of historic facade and reconstruction of back portion of
building.

e Design team met with permitting building reviewer and building official to discuss
resubmission drawing requirements and code requirements

e Design team prepared and updated drawings for permitting resubmission

. HISTORIC FACADE MAINTAINS THE ORIGINAL SUPPORTS AND BRACING PROVIDED

BY THE GC FOR PROTECTION FROM THE ELEMENTS. NO CURRENT WORK IS
AFFECTING HISTORIC FACADE TO DATE.

SEPTEMBER 11, 2024 — ARC REVIEW COMMITTEE MEETING

NOVEMBER 11, 2024 — ARC REVIEW COMMITTEE MEETING

DECEMBER 4, 2024 — HISTORIC LANDMARK COMMISSION MEETING AND APPROVAL
APRIL 28, 2025 — INITIAL PERMIT SUBMISSION

JUNE 2, 2025 — RESUBMISSION 1

JULY 24, 2025 — RESUBMISSION 2

NOVEMBER 20, 2025 — RESUBMISSION 3

DECEMBER 13, 2025 — PERMIT APPROVAL

MARCH 2, 2026 — SELECTIVE DEMOLITION START DATE

MARCH 10, 2026 — STOP WORK ORDER ISSUED

MARCH 25, 2026 -- 1010 E CESAR CHAVEZ BUILDING PERMIT SUBMITTED TO COA
APRIL 1, 2026 -- HLC BRIEFING (Briefing related to on site conditions]

APRIL 7, 2026 -- SPE UPDATE SUBMITTED TO COA FOR APPROVAL

APRIL 8, 2026 -- ARCHITECTURAL REVIEW COMMITTEE MTG

APRIL 20, 2026 -- 1010 E CESAR CHAVEZ MCR COMMENTS RECEIVED

MAY 5, 2026 -- SPE APPROVED BY COA

MAY 7, 2026 -- 1010 E CESAR CHAVEZ BUILDING PERMIT RESUBMISSION (REVIEW IS ONGOING)
MAY 8, 2026 -- 104 MEDINA ST. BUILDING PERMIT SUBMITTED TO COA

MAY 21, 2026 -- 104 MEDINA ST BUILDING PERMIT APPROVED

MAY 27, 2026 -- SITE MOBILIZATION RESUMED

JUNE 1, 2026 -- EQUIPMENT SCHEDULED FOR DELIVERY

JUNE 2, 2026 -- FOUNDATION EXCAVATION SCHEDULED TO BEGIN



