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Program Inception & Intent

City of Austin Council Resolution 20180628-061 directed the development 
of a proposal that would require a minimum percentage of construction 
workers be enrolled in a Department of Labor program while working on 
Capital Improvement Program (CIP) projects with a significant budget.

The intent of the program was established to develop a pool of skilled and 
semi-skilled laborers working on CIP projects while providing an 
opportunity for unemployed and underemployed community members to 
increase their earning power and improve jobsite safety and performance. 

After conducting extensive analysis and meeting with industry experts, the 
Capital Procurement executive leadership presented a response to the City 
Council which also identified additional training opportunities for CIP 
projects with a lower total solicitation value. 
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Over 1.3 Million Hours Worked on City Projects

1,526 Trainees

Public Private 
Partnership Projects

214
Total 

Projects

CIP Projects 
Above $10M

2

70

142 CIP Projects 
$10M and Below
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376 Trainees

AUS Projects with CTP Requirements

Public Private 
Partnership Projects

22
Total 

Projects

CIP Projects 
Above $10M

1

14

7 CIP Projects 
$10M and Below



CTP Requirements – $10M and Below

Total Solicitation Value

$500K - $2.5M
2 Trainees • Contractors can enroll current employees in 

training provided by an approved Pipeline 
Organization.

• Contractors can augment their workforce with 
trainees provided by an approved Pipeline 
Organization.

• Trainees can be enrolled in a Department of Labor 
(DOL) Program.

Total Solicitation Value

Above $2.5M - $5M
4 Trainees

Total Solicitation Value

Above $5M - $10M
6 Trainees

NOTE: No more than 50% of required trainees can be graduates of a DOL Program. 
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CTP Requirements – Above $10M

Total Solicitation Value

Above $10M
15% of the total workforce, or 

10 Trainees, whichever is greater

• Trainees must be enrolled in a DOL-Approved 
Apprenticeship Program for vertical (building) 
construction projects or a DOL-Certified OJT 
Program for horizontal (heavy & highway) 
construction projects. 
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NOTE: No more than 50% of required trainees can be graduates of a DOL Program. 



Exceptions to Requirements

The General Contractor can submit a request for exception to meeting the 
established CTP requirements based on the below circumstances:

1. Material Cost vs. Labor Cost
2. Scope of Work
3. Project Duration and Schedule
4. Availability of Training Opportunities
5. Other Circumstances Presented
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• 16 Department of Labor Programs 

▪ Representation from all trades in the construction industry

▪ Union and Open Shop options

• 27 Pipeline Organizations

▪ Provides pre-apprenticeship training opportunities designed to 
upskill a contractor’s current workforce 

▪ Options available to augment a contractor’s current workforce

Partnerships
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Compliance

Training Plan
The Training Plan is designed to outline how the General Contractor intends to meet 
the CTP requirements and is due after the contract is awarded. The Training Plan must 
be approved before the Notice to Proceed (NTP) can be issued.

Contractor Performance Evaluation
Compliance related to the CTP requirements will be captured on Criterion 8 of the 
Contractor Performance Evaluation (CPE) form and the contractor will be assessed as 
Successful, Exceptional or Needs Improvement.

Training Report
The Training Report is due within 30 days after NTP is issued and then monthly 
thereafter until substantial completion on the project is met. The Training Report is 
designed to capture the total hours worked each month by each trainee.
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