
 
 

REGULAR MEETING OF THE HISTORIC LANDMARK COMMISSION OPERATIONS COMMITTEE 
Wednesday, May 20, 2026, at 11 a.m. 

Permitting and Development Center, Room 1203 
6310 Wilhelmina Delco Drive 

AUSTIN, TEXAS 
Some members of the committee may be participating by videoconference. 

 
CURRENT COMMISSIONERS 

    X      Judah Rice, Chair   
    X      Jeffrey Acton 
 

DRAFT MINUTES 
 
CALL TO ORDER 11:05 a.m. 

 
PUBLIC COMMUNICATION: GENERAL 

No public communication. 
 
APPROVAL OF MINUTES 

1. Approve the minutes of the Operations Committee regular meeting on April 30, 2026. 
MOTION: Approve the minutes of the regular meeting on April 30, 2026 on a motion by 
Commissioner Acton, Commissioner Rice seconding. Vote: 2-0. 

 
DISCUSSION ITEMS 

2. Potential projects to inform Operations Committee workplan. 
• Commissioners brainstormed potential items to focus on. 
• Commissioners discussed working with external partners. 
• Commissioners agreed that projects could be tackled in parts and noted the importance 

of small wins. 
• Commissioners discussed tackling low-hanging fruit in the Equity-Based Preservation 

Plan and identifying specific action items within general Plan recommendations. 
• Commissioners discussed the purview of the Operations and Preservation Plan 

committees. 
• Historic Preservation Office staff will create a list of potential items for consideration at 

the next committee meeting. 

PUBLIC HEARINGS/DISCUSSION ITEMS 

3. Discussion and possible action on Historic Sign Standards. 
• Commissioners discussed adding photographs of good examples to the standards 

before the August Historic Landmark Commission meeting. 
 



FUTURE AGENDA ITEMS 
 
ADJOURNMENT 12:28 p.m. 
  
For more information on the Operations Committee, please contact Cara Bertron at (512) 974-1446 
or cara.bertron@austintexas.gov. 


