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Austin 
Emergency 

Management

AEM Organization Structure
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Central command and coordination hub where 
government agencies, emergency services, 
and partner organizations come together to 

manage emergencies and disasters.

Unplanned Incidents

Planned Events

Emergency Operations Center (EOC)



Austin Resilience Network (ARN)
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▪ Austin City Council Resolution 

▪ Community Advisory Committee 

▪ 6 Focus Areas

▪ Physical Resilience Upgrades to 6 City facilities

▪ 6 Power Backups, 4 Solar & Battery Backups

▪ 6 Mission Ready Packages

▪ 2 Community Gardens

▪ 16 Total Pilot Facilities: recreation, health & 

neighborhood centers

Resilience Hub Pilot Program
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Pilot Program Wrap Up 

OpportunitiesWhat went well Challenges

• Defining Resilience 

• Community Expectations

• Facilities

• Location Focused

• Relationship Based

• Build on Existing Trust

• Scalable & Flexible

• Community Collaboration

• Equity Focus

• Increased Preparedness
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Austin Resilience Network (ARN)

A network of City and community resources 
that equitably empower individuals to prepare 
for, endure, and bounce back stronger from 
community-wide shocks, stressors, and 
emergencies.

▪ Collaborative & community led

▪ Complex solutions for complex disasters 

▪ Framework for strategic partnerships 

▪ Empower organizations & community 
members

▪ Interagency collaboration
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Any organization willing to collaborate in a 

synchronized effort towards emergency 

preparedness, response, and recovery.

• Trusted sources of information 

• Active responders during emergencies

• Involved with the community

• Engaged in disaster resilience

• Provide goods or services to those in 

need 

Healthcare NavigationDebris Removal Food Prep & 
Distribution

Networks of 
organizations

Mental Health Support Faith-based 
organizations

Animal Welfare Sheltering Laundry

Tax Assistance

Clothing

Elder Care

Who can be a Partner?
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Bridge between community-based organizations and government agencies

ARN Operations: Coordination & Information Sharing

Promote real-time, 2-way information sharing

Consolidate & organize information

Connect unmet needs with existing resources
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2025 Network Utilization: May Microburst
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Mass Care Hotline

Information Sharing 
& Communication 

Resource Sharing

Training

1. Outreach

• ARN Partnership Application

• Exploratory Meetings 

• Operational Visits

2. Partnership

• Sign an Agreement

3. Database

• Dynamic and Real-time 

Information

Process                       Benefits        Metrics

85 
Signed ARN 
Partnership Agreements

82
Organizations in Active 
Outreach

17 
Operational Visits



Preparedness Resources



Community Emergency 
Response Team (CERT)
August 21st -23rd

CERT Trainings 
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Upcoming Preparedness Pop Ups

District 6 Wed., June 17, 2026 3-6 p.m. Spicewood Springs 
Branch

District 9 Wed., July 15, 2026 3-6 p.m. Twin Oaks Branch

District 3 Wed., Aug. 19, 2026 3-6 p.m. Ruiz Branch

https://library.austintexas.gov/spicewood-springs-branch
https://library.austintexas.gov/spicewood-springs-branch
https://library.austintexas.gov/twin-oaks-branch
https://library.austintexas.gov/ruiz-branch


15

Upcoming Ready Together Trainings 

Thurs., Jun. 11, 
2026 5:30-7:00 p.m. Online Only

Heat and Water 
Safety Module

En español
Lotería Activity Coming Soon

Thurs., Nov. 12, 
2026 5:30-7:00 p.m. Online Only Flood Module

En español Lotería Activity Coming Soon

Thurs., Dec. 10, 
2026 5:30-7:00 p.m. Southeast Branch Winter Module

En español Lotería Activity Coming Soon

https://austin.widen.net/view/pdf/3xzzxiskuw/Ready-Together_Heat.pdf?t.download=true
https://austin.widen.net/view/pdf/3xzzxiskuw/Ready-Together_Heat.pdf?t.download=true
https://austin.widen.net/view/pdf/8yctiexf1y/Ready_Together_Spanish_Heat_and_Water_8_2024.pdf?t.download=true
https://austin.widen.net/view/pdf/h4aqenyxs6/Loteria-Activity..pdf?t.download=true
https://austin.widen.net/view/pdf/h4aqenyxs6/Loteria-Activity..pdf?t.download=true
https://austin.widen.net/view/pdf/lriddhdbwt/Ready-Together_Flood-Presentation.pdf?t.download=true
https://austin.widen.net/view/pdf/enmzkagz9f/Ready-Together_Spanish-Flood-Module.pdf?t.download=true
https://austin.widen.net/view/pdf/h4aqenyxs6/Loteria-Activity..pdf?t.download=true
https://austin.widen.net/view/pdf/z5vjwvxope/Ready-Together_Winter---2025.pdf?t.download=true
https://austin.widen.net/view/pdf/ptts4ob2cx/Ready-Together_Spanish-Full-Winter-Presentation-2025.pdf?t.download=true
https://austin.widen.net/view/pdf/h4aqenyxs6/Loteria-Activity..pdf?t.download=true
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Thank You
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