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MEMORANDUM
To: Chair McKinney and Design Commission Members
From: Andrea Bates, Interim Director, Austin Planning
Date: June 15, 2026
Subject: Downtown Density Bonus Program Update Phase 2 Work Program

As directed by Council Member Qadri’s motion that was approved at the May 28, 2026, Council
meeting as part of adoption of Downtown Density Bonus Program Update Phase 1, staff will be
developing a work plan for the second phase of the Downtown Density Bonus Program Update.
Staff plans to publish the proposed work plan prior to the August 31, 2026, deadline set by Council.
While project staff will not be available to attend the June meeting of the Design Commission as
requested, we will work to schedule an item for a future Design Commission meeting where staff
can present the published proposed work plan, discuss next steps, and answer questions.

In the meantime, commission members are welcome to provide input to staff or to reach out
directly with any specific questions. Warner Cook, Planner Principal, will be serving as the case
manager for this project moving forward, and staff looks forward to engaging with the members of
the Commission throughout the next phase of work.

Should you have any questions or concerns, please contact Warner Cook, Planner Principal of
Austin Planning, at warner.cook@austintexas.gov or (512) 978-1724.



