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• Continue to support a timely and on-budget delivery of the Airport Expansion Development Plan 
(AEDP) components with special attention to excellence, safety, resilience and sustainability. 
 

• Continue participation in meaningful community stakeholder engagement. 
 

• While remaining mindful of Federal regulations, screen proposed contracts for inclusivity and 
participation of Small and Minority Business Resources (SMBR) and Disadvantaged Business 
Enterprises (DBE). 
 

• Support living wages and fair labor practices in accordance with City of Austin policy. 
 

• Promote apprenticeship utilization and community workforce development partnerships. 
 

• Continue to prioritize the breadth and frequency of destinations served by outbound direct 
flights, with a particular focus on domestic and international destinations that grow economic 
opportunities for Greater Austin residents and businesses. 
 

• Continue to prioritize the need to recruit and retain the industry’s best and brightest; 
augmenting and deepening sta  expertise, and remaining mindful of the world-class airport we 
aspire to become. 
 

• Prioritize the customer experience for all AUS travelers, with particular attention to the 
challenges associated with striving for this important goal in the context of executing the AEDP. 
 

• Comprehensively plan the remaining greenfield areas within the AUS footprint, a particularly 
important goal in the context of the AEDP, and the finite real estate that remains on property. 
 

• Prioritize collaboration with other regional airports, particularly as AUS seeks to prioritize its 
highest and best uses on site, through growth. 
 

• Seek to better understand and quantify the direct and indirect economic impact of AUS to the 
Greater Austin Region. 
 

• Enhance multi-modal connectivity to and from AUS. 


