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4 Transition Overview

Successfully transition MYEC into a fully integrated City
of Austin cultural and youth services facility while
maintaining uninterrupted community programming.

B

Transition Goals

Seamless operational transition

Establish City operational standards

Strengthen community trust

Expand programming

Increase public awareness

Improve facility operations and customer experience



Operations Accomplishments

v Facility operations

v Staffing structure established

v Financial processes implemented
v Rental procedures standardized
v Programming calendar expanded

v Marketing and communications
increased

v Cross-department collaboration
strengthened



Operational Updates J/A\N

Austin
Current Focus Areas

= Facility maintenance improvements: electrical, plumbing, and landscaping improvements
occurring throughout the building. Roof repair and fire panel complete; HVAC units
experiencing warranty repairissues (22%). AFM working to resolve weekly.

= Technology upgrades: network cabling completed for new POS and Telephony systems
= Security enhancements: security cabling in progress for additional security cameras

= Customer service improvements: website and social media platform ownership nhow
transferred to the CoA

= Staff training: staff 100% complianti.e. Cash Handling, PCI, Cyber Security

= Preventative maintenance planning: AFM assessment complete; will be used as a
foundation for long term preventative maintenance/capital projects

= Revenue generation opportunities: expanded engagement with other CoA facilities
ACME/PARD and their markets,; Theater seating ordered ETA 8 weeks



Challenges & Opportunities A\

Austin
Current Challenges Opportunities
= Aging facility infrastructure = Expanded engagement
= HVAC and building maintenance = New community partnerships
= Technology modernization " |ncreased rentals
= Equipment replacement = Streamlined services
= Staffing capacity = New partnerships

= Growing community demand = Arts and cultural programming




Activation Plans

Goals:

. Increase patron attendance across all activity
areas through rentals, partnerships, & collaborations

S Expand inclusive programming and diversify revenue
streams with expanded intergenerational

programming i.e. adaptive and senior targeted
initiatives

. Improve non-peak utilization through target marketing
to specific program types and rental incentives




Activations I\

il Austin
= All White Party (July 25th) September

= Better Off Bowling (recurring) = AISD Special Olympics

= MATH Happens (recurring) = Del Valle High School Mainstreaming

= Summer Camps Field Trips (Foxtail, = AAUL After School Program (proposed)

Israel, Carver, PARD Rec Centers) = Children's Autism Center (proposed)

S ISR REMELS (S), = Theater Rentals (2)
August

= AISD Special Olympics Prep

= Tx Roller Girls Tournament

= Urban Alchemy Back to School Event

= Theater Rentals (4)



Marketing Plan

e Transfer of Millennium

website/social media domains to
COA

e Created Millennium COA website
that is integrated into ACME/CoA
sites

e Supply Millennium event content
to Carver/MYEC/AACH newsletter
for overall community awareness

« Cross promote venue events and
opportunities with the non-profit
sector, and long-term tenants.




Community Partnerships
and Collaborations




Feasibility Study I\

Austin

A feasibility study evaluates whether a proposed project, business idea, or investment is practical
and worth pursuing before significant resources are committed.

Framework (TELOS) January-March 2026 o

Technical f ibilit * Establish project team, vision and scope
1. Technical feasibility » Technical Analysis and Site Due Diligence
2. Economic (financial) feasibility * Facility Condition Assessment
3. Legal feaS|b|l|ty April-July 2026
4. Operational feasibility  Finalize Project Plan

« Community Engagement
* Market and Economic Analysis

January-August 2027
*Legal, Operational and Schedule

September 2027
Conclusion and Recommendations



FY 27 Plans JA\

October 2026-September 2027

Austin

= Complete Feasibility Study
= Performance Measures

= ACME Strategic Plan
Priorities and Outcomes

= Resource Allocation




A

Austin

Questions?

Thank you
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