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Executive Summary

* Discuss AFM Asset Management Process
* Review Millenium Facility Condition Assessment Results

* Discuss Next Steps
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Typical Asset Registry

Heating, Ventilation, Air Conditioning (HVAC)
Air Handling Units
Boilers

Building Automation Systems
Chillers

Chilled and Hot Water Circulation Pumps (1HP and greater)

Cooling Towers

De-aerators

Energy Recovery units

Exhaust Fans (Rooftop only)
Packaged Units

Unit Heaters

Furnaces

Fan Coil Units

Heat Pumps

Make Up Air Units

Split Systems (Ductless Systems Captured as single item)
VAV Boxes

Unit Ventilators

Pump, Chilled Water

Pump, Condenser Water Circulation
Pump, Hot Water Circulation
Distribution System (System Level)

Exterior Enclosure

Overhead Garage Doors and Openers
Automatic ADA Slide and Swing Doors
Roof System (System Level)

Exterior Window Systems (System Level)
Exterior Door Systems (System Level)

Electrical

Main Distribution Panel (Main Panel only)
Uninterruptable Power Supply’s (UPSs)
Switchgear

Motor Control Centers

Emergency Generators

Transfer Switches, Automatic

Transfer Switches, Manual

Static Transfer Switches

Transformers

Emergency Lights and Lighted Exit Signs (System Level)
Service Distribution (System Level)

Sub Panels (System Level)

Variable Frequency Drives

Branch Wiring (System Level)

Lighting (System Level)

Exterior and site lighting (System Level)

Fire Protection

Fire Alarm Panel and System

Fire Sprinkler System (System Level)

Fire Suppression System (Kitchen and IT based systems)
Fire Pumps- Main and Jockey (1 HP and greater)

Fire Extinguishers (System Level)

Life Safety
Automated External Defibrillators (System Level)
Eyewash / Safety Showers (permanently installed)
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Commercial Appliance

Ice machines

Water filters

Broilers, Grills, Fryers

Ovens, Stoves, Proofers and Warmers
Refrigerators, Coolers and Freezers (both walk-in and reach-in)
Dishwashers

Garbage Disposals

Grease Traps (no barcode tag applied)

Exhaust Hoods

Trash Compactors (permanently installed- client owned)
Laundry- Commercial washers and dryers

Plumbing

Main Backflow Preventers (include domestic and fire)
Secondary Backflows

Domestic Water Booster Pumps

Sump Pumps

Domestic Hot Water Heaters and Storage Tanks
Plumbing Fixture (System Level)

Domestic Water Distribution (System Level)

Sanitary Waste (System Level)

Interior Systems

Wall Finishes (System Level)
Ceiling Finishes (System Level)
Floor Finishes (System Level)
Interior Doors (System Level)
Partitions (System Level)
Casework (System Level)



Facility Condition Index A
Austin

Facility Condition Index Formula: Worse

Total Deficiencies ))( 100 = FC] E

Replacement Cost

Better

International Facility Management Association (IFMA) defined terms of the FCI:

* 0% -5%: Good: Facility new or well maintained

* 5%— 10%: Fair: Facility is satisfactorily maintained

e 10% — 30%: Poor: Facility is under maintained

* Greater than 30%: Critical: Facility should be considered for significant renovation or possible
replacement *Facility is still safe but more cost effective to replace than to maintain.
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Summary of Findings
I\
B Austin

Construction Type Two-Story
Structure
Metal Panel
e Current Total Needs: Roof Type and Modified
Bit
$1,017,741 rHmen
Suspended
Ceiling Type Acoustical Tile
e Current FCIl / Condition: and Painted
4% / Good Lighting Fluorescent
HVAC Packaged Units
* 5Year Accumulative Needs:
Elevator No
$3,477,233
Fire Sprinkler Yes
Fire Alarm Yes

Current
_ 2026  Total Needs
Y Built Repl t 2031 FCI %
ear Bui ep acs‘:\rn;ﬁ]ne FCl % 2031 o

Millennium Youth

Entertainment 1999 55,000 | $689,233 $18,246,174 4 $3.148,725 17
Complex
Site Information $327 950 $327 950

$1,017,741 $3,477,233




Current Needs

A

Building System Category 2026 Needs AuStln
Millennium Youth Entertainment Complex Electrical Exit Signs and Emergency Lighting High 516,605
Millennium Youth Entertainment Complex Electrical Exit Signs and Emergency Lighting High 2119, 966
Millennium Youth Entertainment Complex Interiors Floor Finishes Low 2174 447
Millennium Youth Entertainment Complex Roofing Roof Coverings High 3164180
Millennium Youth Entertainment Complex Roofing Roof Coverings High $214 035
TOTAL $689,233
* High Priority: $515,344 * Low Priority: $502,397
 Roof Coverings: $378,215 * Floor Finishes: $174,447
« Stated that roof was recently partially replaced/repaired. * Vinyl Flooring throughout building is in poor
Numerous leaks around the building observed. condition.
* Emergency and Exit Lighting: $136,571  Site Infrastructure: $327,950
 ADA Deficiencies: $558 (notincluded in FCI calculation) * 93,700 SF Vehicular Pavements require
* Any exposed pipes under sinks must be sufficiently resurfacing.

insulated against contact. Install piping insulation.

* Accessible sales or service counters must be no less
than 36" long and no greater than 34" above the floor.
Demolition of countertop. Replace countertop with
plastic laminate countertop.



Next 5 Year Needs

* High Priority Needs: $2,075,518

e HVAC: $341,074
* Cooling Generation: $2,050
» Distribution System: $339,024

* Electrical: $794,109
* Lighting: $461,271
* *Branch Wiring: $332,838

* Plumbing: $940,335
e *Domestic Water Distribution: $731,071
« *Sanitary Waste: $209,264

*Further investigation required before replacing whole
building systems of this type to determine if
replacement is required.

* Low Priority Needs: $383,974

* Interior Finishes: $312,498
* Ceiling, wall, floor finishes.

* Exterior Finishes: $71,476
 Exterior doors and stucco eaves.

System 2026 2027 2028 2029 2030 2031
Cumulative Needs by Year | $1,017,741 | $1,017,741 | 51,080,676 | $§2,741,844 | $2,743,033 | $3,477,233

Needs by Year £1,017,741 50 $62,935 $1,661,767 51,189 §734,200

Exterior Enclosure $0 %0 $0 $0 50 71,476
Exterior Walls (Finishes) 80 80 $0 30 30 71,476
Exterior Windows 0 50 50 30 30 50
Exterior Doors 30 50 $0 30 30 30
Roofing $378,215 $0 $0 $0 $0 $0
Roof Coverings 378,215 &0 ] 50 50 50
Interior Construction $0 $0 $0 S0 $0 $0
Interior Doors 0 50 50 30 30 50
Specialties 50 30 $0 30 50 30
Interiors $174,447 $0 $60,885 $56,104 $0 $195,509
Ceiling Finishes 80 50 512177 0 50 $195,500
Floor Finishes 5174447 80 $0 556,104 30 50
Wall Finishes 50 50 $48,708 30 30 30
Plumbing $0 $0 $0 $940,335 $0 $0
Domestic Water Distribution 50 %0 $0 $731,0M $0 30
Plumbing Fixtures g0 50 50 30 50 30
Sanitary Waste 30 50 50 $209,264 50 30
HVAC $0 $0 $2,050 $331,890 $1,189 $5,045
Cooling Generation 50 50 52,050 30 30 30
Distribution System 50 %0 $0 $331,890 $1,189 $5,045
Terminal & Package Units g0 50 50 30 50 30
Fire Protection $0 $0 $0 S0 $0 $0
Sprinklers & Standpipe 30 50 50 30 50 30
Electrical $136,571 $0 $0 $332,838 $0 $461,271
Branch Wiring 50 %0 $0 $332,838 $0 30
Communications & Security g0 50 50 30 50 30
Lighting 80 50 $0 0 50 $461,271
Service Distribution 50 50 $0 50 30 50
Exit Signs and Emergency Lighting $136,5T1 50 50 30 30 30
Site Infrastructure $327,950 $0 $0 $0 $0 $0
Wehicular Pavements $327,950 §0 $0 50 30 $0
Accessibility $558 $0 $0 $0 $0 $0
Access to Goods and Services 5445 50 $0 50 30 50
Toilet Rooms 5113 50 50 30 30 50
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Next Steps

" Integrate MYEC assets into AFM Capital Renewal model to prioritize
replacements with all other locations in portfolio.

= Partner with ACME to fund and schedule current need replacements.

= Partner with ACME to plan future Capital Need Replacements.
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