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Millennium Youth 
Entertainment 
Complex 
Facility Condition 
Assessment Report



• Discuss AFM Asset Management Process

• Review Millenium Facility Condition Assessment Results

• Discuss Next Steps

Executive Summary



Facility Condition 
Assessment
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Typical Asset Registry
Heating, Ventilation, Air Conditioning (HVAC) 
Air Handling Units 
Boilers 
Building Automation Systems 
Chillers 
Chilled and Hot Water Circulation Pumps (1HP and greater) 
Cooling Towers 
De-aerators 
Energy Recovery units 
Exhaust Fans (Rooftop only) 
Packaged Units 
Unit Heaters 
Furnaces 
Fan Coil Units
Heat Pumps 
Make Up Air Units 
Split Systems (Ductless Systems Captured as single item) 
VAV Boxes
Unit Ventilators 
Pump, Chilled Water
Pump, Condenser Water Circulation
Pump, Hot Water Circulation
Distribution System (System Level)

Exterior Enclosure 
Overhead Garage Doors and Openers
Automatic ADA Slide and Swing Doors 
Roof System (System Level)
Exterior Window Systems (System Level)
Exterior Door Systems (System Level)

Electrical 
Main Distribution Panel (Main Panel only) 
Uninterruptable Power Supply’s (UPSs) 
Switchgear 
Motor Control Centers 
Emergency Generators
Transfer Switches, Automatic
Transfer Switches, Manual 
Static Transfer Switches 
Transformers 
Emergency Lights and Lighted Exit Signs (System Level) 
Service Distribution (System Level)
Sub Panels (System Level)
Variable Frequency Drives 
Branch Wiring (System Level)
Lighting (System Level)
Exterior and site lighting (System Level)

Fire Protection
Fire Alarm Panel and System
Fire Sprinkler System (System Level) 
Fire Suppression System (Kitchen and IT based systems) 
Fire Pumps- Main and Jockey (1 HP and greater) 
Fire Extinguishers (System Level) 

Life Safety
Automated External Defibrillators (System Level) 
Eyewash / Safety Showers (permanently installed) 

Commercial Appliance
Ice machines
Water filters 
Broilers, Grills, Fryers 
Ovens, Stoves, Proofers and Warmers 
Refrigerators, Coolers and Freezers (both walk-in and reach-in) 
Dishwashers 
Garbage Disposals 
Grease Traps (no barcode tag applied) 
Exhaust Hoods 
Trash Compactors (permanently installed- client owned) 
Laundry- Commercial washers and dryers 

Plumbing 
Main Backflow Preventers (include domestic and fire) 
Secondary Backflows 
Domestic Water Booster Pumps  
Sump Pumps 
Domestic Hot Water Heaters and Storage Tanks
Plumbing Fixture (System Level)
Domestic Water Distribution (System Level)
Sanitary Waste (System Level)

Interior Systems 
Wall Finishes (System Level)
Ceiling Finishes (System Level)
Floor Finishes (System Level)
Interior Doors (System Level)
Partitions (System Level)
Casework (System Level)
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Facility Condition Index



Facility Condition 
Assessment 
Results
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Summary of Findings

• Current Total Needs: 
 $1,017,741

• Current FCI / Condition:
 4% / Good

• 5 Year Accumulative Needs:
 $3,477,233
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Current Needs

• High Priority: $515,344
• Roof Coverings: $378,215

• Stated that roof was recently partially replaced/repaired. 
Numerous leaks around the building observed.

• Emergency and Exit Lighting: $136,571
• ADA Deficiencies: $558 (not included in FCI calculation)

• Any exposed pipes under sinks must be sufficiently 
insulated against contact. Install piping insulation.

• Accessible sales or service counters must be no less 
than 36" long and no greater than 34" above the floor. 
Demolition of countertop. Replace countertop with 
plastic laminate countertop. 

• Low Priority: $502,397
• Floor Finishes: $174,447

• Vinyl Flooring throughout building is in poor 
condition.

• Site Infrastructure: $327,950
• 93,700 SF Vehicular Pavements require 

resurfacing.
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Next 5 Year Needs
• High Priority Needs: $2,075,518

• HVAC: $341,074
• Cooling Generation: $2,050
• Distribution System: $339,024

• Electrical: $794,109
• Lighting: $461,271
• *Branch Wiring: $332,838

• Plumbing: $940,335
• *Domestic Water Distribution: $731,071
• *Sanitary Waste: $209,264

*Further investigation required before replacing whole 
building systems of this type to determine if 
replacement is required.

• Low Priority Needs: $383,974
• Interior Finishes: $312,498

• Ceiling, wall, floor finishes.
• Exterior Finishes: $71,476

• Exterior doors and stucco eaves.
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Next Steps

 Integrate MYEC assets into AFM Capital Renewal model to prioritize 
replacements with all other locations in portfolio.

 Partner with ACME to fund and schedule current need replacements.

 Partner with ACME to plan future Capital Need Replacements.
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