Dog’s Head Development Agreement
- Approved by the Austin City Council on May 21, 2026.

- Backup materials (Ttem 38): hitps://www.austintexas.govw/council/2026/20260521-re
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The proposed Dog’s Head Development Agreement (DA) affects 2,614 acres of 1and on the shores of one of the
most pristine and biodiverse sections of the Colorado River, the free-flowing stretch renowned for its
exceptional water quality and relatively limited urban development. Despite the ecological significance of this
area, the City Manager has put forward an agreement that includes virtually no meaningful environmental
protections, while offering the developer property and sales tax breaks.

This deal was negotiated behind closed doors, with no public input or oversight, bypassing review by the
Planning Commission, Environmental Commission, or any other relevant board. The draft of the agreement was

quietly posted late on a Friday afternoon, giving the public minimal time to review it ahead of the City Council
vote that following Thursday.

Unless the landowner (a subsidiary of Endeavor Real Estate) agrees to tear up the agreement, or a lawsuit is

filed that seeks to void the agreement, the Development Agreement is irreversible and will govern development
of the area for the next 45 years.

Tax Incentives: The next step that we’re aware of is that the Development Agreement promises the developer
consideration of sales and property tax exemptions under what is known as a “Tax Increment Financing Zone.”
Based on what we’re hearing, the request could include up to 50-80% property tax exemptions for the life of the
project (which could extend beyond the 45-year Development Agreement). If the City Council does not approve

these tax exemptions, the landowner has the option to tear up the agreement. See Section 10.03 of the
Development Agreement.

We hear that the City Council will consider this TIRZ on July 23, 2026. This will be at Austin City Hall,
301 W. 2nd Street, starting at 10am. Speakers must sign up to speak in advance of the meeting.
Registration instructions: httpsy//www.austintexas gov/services/narticipate-city-council-meeting




Known Problems with the Dog’s Head Agreement

1. Unlimited Development Regulations. The agreement establishes very few, if any, development
regulations, essentially guaranteeing the developer whatever they want to build. No impervious cover limit, no
height limit, no floor-to-area ratio, no setbacks.

Exhibit "C"
Dag's
Site Developme
Mixed Use Open Space

{MXD) {0S)
{Minimum Lot Sizex 1,800 sf ]
IMinimum Lot Width: [1] 1]
lMaximum Haight NA i}
Minimum Front Yard Sethack: 1] i}
IMinimum Street Side Yard: [i] [}
|M§nlmum Interior Side Yard: e} 1
dinimum Rear Yard Setback: a 1)
{\Maximum Floor o Area Ratio: NiA A
F}!aximum Building Coverage 80% 20%
Waximum Residential Units per Acre WA {
IMaximum Impervious Cover 100% 20%

DA, Exhibit C. To put the pavement into real numbers. Of the 2,614 acres, only 266 acres are being set aside as
“open space.” The remaining 2,348 acres can be developed with 100% impervious cover (i.e., pavement). Open
space can be developed with 20% impervious cover (53.2 acres). That equates to 2,401.2 acres of impervious
cover, upstream of the free-flowing section of the Colorado River. This an enormous loss of trees and green
space, exacerbating flooding issues, stormwater pollution, and urban heat island effects.

2. Major Floodplain and Critical Water Quality Zone Modifications. The agreement provides for
unlimited floodplain modifications. DA, § 5.01. It also shrinks the Critical Water Quality Zone for the Colorado
River to 200 feet, while allowing for development of the CWQZ with roads, utilities, and golf-cart trails. DA,
§§ 5.07; 5.08. Floodplains are in place to protect people from flooding risks, and the Critical Water Quality
Zone is put in place to protect the river from stormwater runoff and protect riparian zones for wildlife. Paving
100% of the site will increase erosion, while also encroaching on the CWQZ, will change natural water flow
patterns and remove vegetation (like trees) that help mitigate flood risks and protect the river from pollutants.

3. Unlimited Cut and Fill. The agreement also exempts the entire property from the City's cut and fill
regulations, which are important for controlling erosion and mitigating flood risks, as well. No limit on cut and
fill is unprecedented; typically, cut and fill is limited to 4 ft. and 8 ft., encouraging developers to work with the

natural topography. Had the City just left this property under Travis County’s jurisdiction, the County’s
standards would be more stringent.

4, Variances to Code. In addition to the above-described variances, the agreement authorizes the Director
of Development Services, in the Director’s sole discretion, to approve any variance to the City’s Land
Development Code, without a public hearing or a vete of the City Council. DA, § 3.03. This includes all
environmental, transportation, and parkland regulations.



5. Modified Water Quality Pond Requirements. There are several old mining operations on the site, and
the applicant wants to use existing mining ponds for their water quality treatment ponds. DA, § 5.06. While this

is technically feasible, it can introduce problems with legacy pollutants if not done right. These provisions need
public oversight.

6. Surrenders Council Authority for 45 Years. Grants the developer a veto over City Council authority
over the property for 45 years. DA, §§ 3.01; 12.02. Any attempt to amend or terminate the agreement would
require the landowners’ consent. DA, § 9.01. Yet, the landowner can unilaterally terminate the agreement if it
doesn’t get its tax breaks. DA, § 10.03. So, even if a future City Council wanted to amend the terms of the
agreement, because a known problem emerges, their hands would be tied.

7. Allows Most Zoning Uses. It’s difficult to find a zoning use that is not allowed under the agreement’s
Exhibit B. Car dealerships, industrial manufacturing, research testing facilities, outdoor entertainment venues,
marinas . . . all allowed by right.

8. Compromises Community Equity. Neighborhoods surrounding the project have long suffered from
environmental injustices and disinvestment. The agreement exacerbates these inequities. The proposed
development does little to address the needs of this community and instead risks further environmental harm
that disproportionately impacts them. Affordable housing is not guaranteed (happens only if housing is built),
and even then, the City of Austin would be forced to subsidize to reach deeper levels of affordability or to reach
the 20% stated target goal.

9. Developers’ Tax Breaks. The City would be committed to establish a TIRZ (tax incremental
reinvestment zone) so the developer can get both property tax and sales tax credits to put towards their
infrastructure. They also will be asking for the County to participate. DA, § 2.01. To qualify for these tax
incentives, the agreement calls this beautiful stretch of the river “blighted.” These taxes that should be going

into the City's general fund to pay for libraries, public safety, and social services get redirected to pay for the
developer's infrastructure.

Are you concerned? Speak up at the Austin Environmental Commission on June 17th at 6pm. You will
need to sign up to speak on Item 3 in advance of the meeting. This will likely be a friendly andience, with
commissioners that share your concerns for the environment, so sharing your perspective can truly influence the
action they take and the recommendations they make to the Austin City Council.

Meeting details here: htt '

Also, send your thoughts and frustrations to the Austin City Council! Their contact information is here:
hitps:/fwww gustintexas. gov/eouneil but generally, their emails are [FirstName].[LastName]@austintexas.gov if

you want to email more directly. Demand that they not approve tax incentives for the site.




