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~ Purpose:

* Provide an overview of recommended FY26 Down
Payment Assistance program updates

* Align program with new HUD HOME regulations

- * Address affordability pressures for low- to
moderate-income buyers by raising the DPA amounts




What's Driving the Update? I\

Austin
Equity and accessibility goals for underserved communities

Rapid increase in Austin home prices
HUD HOME rule changes requiring affordability alignment
Decline in market -rate (price) buyer’'s using DPA use since 2020

Elevated mortgage rates, Homeown er's Insurance and HOA fees
contribute to reduced buying power




Affordability Period Alignment A

- | Austin
Updated HUD HOME Affordability Periods
Current Update
DPA Amounts Affordability DPA Amounts Affordability
Periods Periods

$25,000 up to 10 Years
$49,999




Proposed Change: Jurisdiction Expansion A

. , Aust;
Currently: Limited to Austin Full-Purpose ustin

Proposed expansion: Limited Purpose + ETJ

Pending HUD approvalas May 2026




Proposed Change: Max DPA Amount Increase I\

Austin

Current maximum DPA: $40,000
Proposed: Up to 20% of HUD HOME sales price limit

For FY26: Up to $88,000, or 20% down payment and closing costs up
to the max

Needs-based distribution to prevent over-subsidization

Expands access to both income-restricted & market-rate homes




Proposed Change: Repayment Structure A

Austin

All loans remain deferred, forgivable, second lien
Market-rate homes: Shared appreciation reintroduced
Shared appreciation capped at original AHFC investment

Affordable units: no shared appreciation, 2% simple appreciation

cap




Why is Shared Appreciation Returning? A
(Market Only) Austin

Alighs with FannieMae Community Seconds and Industry
Standards for Shared Equity program guidance

Allows long-term fund recycling

Previous model removed in 2023 due to community concerns

New version adds borrower protections + repayment caps

Key Concern Addressed:
The affordability period is reduced to 15 years with a repayment
cap never to exceed what was borrowed.




Modeling Long -Term Homeowner Wealth Through Equity JA
DPA Shared Appreciation Payoff Example Austin

Home DPA 20% |Principal |Equity
Price

Year 1 $ 320,000 $64,000 $ 256,0000$% 64,000
Year 10 $ 390,078 N/A $ 214,235 $ 175,843

Ifa buyersells mn year 10, they would pay 20% ofthe net proceeds made from the sale
ofthe home.
All DPArequirements are complete m year 15.

Years 1-10, DPAprincipal amount 1s forgiven monthly.

Years 10-15 only shared appreciation 1s owed as a percentage ofactualnet proceeds.




Program Impacts A\

Austin
Expands access to affordable and market-rate homes

Supports economic mobility and first-time buyers

Improves buyer choice and autonomy

Aligns program with federal requirements
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