REGULAR MEETING of the AUSTIN-BERGSTROM LANDHOST ENTERPRISES, INC.

BOARD OF DIRECTORS
WEDNESDAY, AUGUST 19, 2026 at 9:00 AM
AUSTIN AIRPORT HILTON HOTEL, CHENNAULT MEETING ROOM
9515 HOTEL DRIVE
AUSTIN, TEXAS 78719

Some members of the Austin-Bergstrom Landhost Enterprises, Inc. Board may be participating
by videoconference.

Public comment will be allowed in-person or remotely via telephone. Speakers may only
register to speak on an item once either in-person or remotely and will be allowed up to three
minutes to provide their comments. Registration no later than noon the day before the meeting
is required for remote participation by telephone. To register to speak remotely, call or
email Ammie Calderon, 512-530-6605, Ammie.Calderon@flyaustin.com.

CURRENT BOARD MEMBERS:

Tracy Thompson, Esq., Vice President Gregory Milligan
Rajeev Thomas, Treasurer Leslie Thorne, Esq.
Rustin Roussel, Secretary

AGENDA

CALL TO ORDER

PUBLIC COMMUNICATION: GENERAL

APPROVAL OF MINUTES

1. Approve the minutes of the Austin-Bergstrom Landhost Enterprises, Inc. (Corporation)
Board of Directors regular meeting of May 19, 2026.

BRIEFINGS
None

PRESENTATIONS

2. Presentation by the hotel management team on year-to-date operating and financial results
through June 30, 2026, and 2026 Q3 forecast.
Presented by Sean Fitzgerald, Prospera Hospitality



3. Employee Retention Credit (ERC) status update.
Presented by Tim Breed, Prospera CFO

4. Status on implementation of FY2025 audit recommendation.
Presented by Tim Breed, Prospera CFO

DISCUSSION AND ACTION ITEMS

5. Update on the status of the Product Improvement Plan (PIP) Phase 3 project.

FUTURE AGENDA ITEMS

ADJOURNMENT

The Board may go into a closed session, if necessary and to the extent permitted by
Section 551.071 of the Texas Government Code, to receive advice of legal counsel on certain
items on this agenda.

Austin-Bergstrom Landhost Enterprises, Inc. and the City of Austin are committed to compliance
with the American with Disabilities Act. Reasonable modifications and equal access to
communications will be provided upon request. Meeting locations are planned with wheelchair
access. If requiring Sign Language Interpreters or alternative formats, please give notice at least
2 days (48 hours) before the meeting date. Please call Ammie Calderon, City of Austin
Department of Aviation, at (512) 530-6605 for additional information; TTY users route through
Relay Texas at 711.

For more information on the Austin-Bergstrom Landhost Enterprises, Inc., please contact Jason
Alexander at (512) 530-6619 or Jason.Alexander@flyaustin.com.




