Austin

Annual Internal Review

Covering the 7/1/2025 to 6/30/2026 time period

Water and Wastewater Commission

. Have the board/commission's actions throughout the year complied with City

Council directives and bylaws? This should address all elements of the board's
mission statement as provided in the relevant sections of the City Code.

Yes

. If no, please explain.

. How many recommendations did your board or commission approve?

105

. Please list the recommendation numbers.

20250716-013 AW CIP DWPZ Financial Policy No 8
20250716-015 AW FY25-26 Proposed Budget WWWC Recommendation

. Which recommendations are closely aligned to the organization’s core mission
and why?

Both recommendations are related to the budget

. Which recommendations are adjacent to the organization’s core mission and why?



10.

11.

12.

13.

14.

15.

16.

None, they are both core missions

. Please share any further context that could support or explain your

recommendations.

No further comments to share

Is there another body that overlaps with the role and work of the board or
commission you serve?

No

If yes, which body?

Please explain their alighment.

Do bylaws need updating?

Yes

If yes, what would be the amendment (including section) and why?

Possibly consider removing the Budget Committee section, which limits the ability of
the Commission to more fully review Austin Water’s budget each year

On a scale of 1-10, how engaged are the board or commission members?

10

On a scale of 1-10, how engaged is the community?

5

Please provide any relevant details or examples that influenced these ratings.

My fellow commissioners always bring great questions to our commission meetings
about the various agenda and discussion items. | feel like we have a very robust
discussion of the issues which helps to ensure that Austin Water is providing the best
service to the City of Austin citizens.

Do you see any gaps in important policies that are not currently covered by a board
or commission?



17.

18.

No

If yes, please explain.

List the board’s goals and objectives for the new calendar year.

Continue to review programs and make recommendations regarding items brought to
the Commission.

Continue to carry out various activities during the year to achieve the goals and
objectives set forth in the mission statement. Those activities may include reviewing,
reporting, or making recommendations to Council or other Boards on matters.

Specific goals and objectives for July 1, 2026 — June 30, 2027, include:
i. Continue to evaluate the affordability of the services provided by Austin Water.

ii. Continue to monitor the financial status of Austin Water on a quarterly basis (through
quarterly status reports).

iii. Reclaimed Water System: Evaluate the expansion of the reclaimed water system
and rate structure, including any potential impacts on water and wastewater rates and
water supplies. The reclaimed utility fund and rate structure should be vetted through
the public and other boards and commissions.

iv. Review the overall capital improvement plan and how the plan meshes with the
goals of the Imagine Austin Comprehensive Plan, including areas within the CCN,
Service Area, and annexation areas.

v. Monitor issues and service conditions related to municipal utility districts (MUDs),
public improvement districts (PIDs), and other special districts and wholesale

customers through reports from Austin Water staff.

vi. Monitor and encourage transparency and timely provision of information to the
Commission and the public.

vii. Continue to evaluate proposed contracts to ensure compliance with MBE/WBE
goals and to ensure competitiveness in bidding.

viii. Review planning and preparation for harmful algal blooms (HABs) and the potential



impact on water supply.

ix. Review planning and preparation for the monitoring of Per-and Polyfluoroalkyl
Substances (PFAS) and the potential impact on water supply.

X. Support the efforts and implementation of Water Forward, Austin’s 100-year
integrated water resource plan to develop and implement diverse and environmentally
conscious water management strategies to adapt to growth, drought, and climate
change and ensure a safe, reliable, equitable, and affordable water future for our
community for the next 100 years.

Xi. Monitor progress of major, generational capital projects such as the Walnut
Wastewater Treatment Plant expansion and the Aquifer Storage and Recovery (ASR)
Pilot Program.

xii. Continue to support utility resilience initiatives such as workforce recruitment and
training enhancements, and emergency preparedness and extreme (heat/drought,
storm/flood, and winter) weather protection investments at Water Utility facilities.



