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Program Overview

Journey With AUS projects are 
developed through a five–phase 
process:



West Gate Expansion
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Designer: Page
Contractor: Hensel Phelps

West Gate Expansion

Designer: Page
Contractor: Hensel Phelps
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Latest Updates

○ Gate 21 will close for Passenger 

Boarding Bridge replacement on 

August 3

○ Apron level punch list work is 

nearing completion

○ Mezzanine level work continues, 

including the outdoor patio area

○ Work on Concourse bathrooms is 

nearing completion

2025 
Q1 Q4Q2 Q3

2023 
Q1

2024 
Q1Q4Q2 Q3 Q4Q2 Q3

2026 
Q1 Q4Q2 Q3

Anticipated Timeline

Build:  Q2 2023 – Q4 2026  

NEXT PHASE:

Enabling Projects: Concourse B & Tunnel



Gate 34 open for use Hold room seating and gates in use

West Gate Expansion
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Yellow Garage

Designer: PGAL
Contractor: Austin Commercial
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Latest Updates

○ Concrete deck pours are 

complete

○ Roadway entrance to 

garage asphalt placement 

is ongoing

○ Pedestrian bridge to Blue 

Garage concrete is poured

○ Mechanical, electrical and 

plumbing installation 

is ongoing

○ Steel installation for the 

architectural feature 

installation is ongoing

    Design: Q3 2024 – Q3 2025

    Build: Q1 2025 – Q1 2027

Anticipated Timeline

2027 
Q1 Q4Q2 Q3

2025 
Q1

2026 
Q1Q4Q2 Q3 Q4Q2 Q3

2028 
Q1 Q4Q2 Q3

NEXT PHASE:

Enabling Projects: New Arrivals & Departures Hall



Pedestrian bridge concrete placement Aerial view of the Yellow Garage Installation of architectural panels at 

elevator lobby

Yellow Garage
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Designer: Corgan
Contractor: Whiting-Turner

Atrium Infill
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Latest Updates

○ Terrazzo flooring has 

started on the Mezzanine 

level

○ New HVAC air 

handler  replacement is 

nearing completion on 

the Mezzanine level

○ The art murals will begin 

to be installed early next 

month

○ Mechanical, electrical and 

plumbing work is making 

good progress on the 

baggage claim level under 

the hanging scaffolding 

system

    Design: Q2 2024 – Q2 2025

    Build: Q2 2025 – Q4 2026

Anticipated Timeline

2027 
Q1 Q4Q2 Q3

2025 
Q1

2026 
Q1Q4Q2 Q3 Q4Q2 Q3

2028 
Q1 Q4Q2 Q3

NEXT PHASE:

Enabling Projects: New Arrivals & Departures Hall



Progress at Concourse level- terrazzo floor

Atrium Infill
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Designer: RS&H
Contractor: Austin Bridge and Road

New Midfield Taxiways & 
Maintenance Ramp Expansion
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Latest Updates

○ Removal of the South 

Terminal is complete

○ Completed Taxiway B 

concrete pavement

○ Starting Taxiway C tie in 

scope

○ Continuing construction of 

bridge abutment walls 

○ Construction on 

maintenance ramp 

expansion is in progress

○ The first beam was installed 

on the bridge

Anticipated Timeline

Build:  Q4 2024 – Q2 2027 

2026 
Q1 Q4Q2 Q3

2024 
Q1

2025 
Q1Q4Q2 Q3 Q4Q2 Q3

2027 
Q1 Q4Q2 Q3

NEXT PHASE:

Enabling Projects: Concourse B & Tunnel, 

Concourse M



Embankment behind the Taxiway P 

bridge and steel erection for the 

Taxiway N bridge

First beam placed on the bridge Construction of a water quality pond to 

support maintenance ramp expansion

New Midfield Taxiways
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Utility 
Infrastructure
Campus-Wide 
(UICW)

Designer: HDR
Construction: Sundt/Archer Western



Latest Updates

● West scope Guaranteed 

Maximum Price (GMP) 

contract currently under 

negotiation with Notice to 

Proceed (NTP) for construction 

expected in September

    Design: Q3 2024 – Q4 2026

    Preconstruction: Q1 2025 – Q3 2026

    Build: Q4 2026 – Q2 2029

Anticipated Timeline

2027 
Q1 Q4Q2 Q3

2025 
Q1

2026 
Q1Q4Q2 Q3 Q4Q2 Q3

2028 
Q1 Q4Q2 Q3

NEXT PHASE:

Enabling Projects: New Central Utility Plant, New Arrivals & 

Departures Hall, Concourse B & Tunnel
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Designer: Page Fentress JV
Contractor: Hensel Phelps

Concourse B 
& Tunnel
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Latest Updates– 

● The Guaranteed Maximum Price (GMP) 

will be received August 24

    Design: 2024 – Q1 2027

    Build: Q4 2026 – Q1 2031

Anticipated Timeline

2024 2025 2026 2027 2028 2029 2030s 

NEXT PHASE:

Enabling Projects: Integrated Baggage Handling System



20

Designer: Page Fentress JV
Contractor: Hensel Phelps

Concourse M

*Photo depicts shuttle bus operation at Miami International Airport

Concourse M

Designer: Page Fentress JV
Contractor: Hensel Phelps
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Latest Updates:

o A Notice to Proceed (NTP) is expected by 

the end of August 2026

o The construction start date is early 

September 2026

    Design: Q1 2025 – Q3 2026

    Build: Q3 2026 – Q1 2028

Anticipated Timeline

2024 2025 2026 2027 2028 2029 2030s 

NEXT PHASE:

Enabling Projects: Concourse B & Tunnel
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Design-Build: JE Dunn/Jacobs

New Central 
Utility Plant
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Latest Updates

○ Guaranteed Maximum Price (GMP) 1: Long Lead 

Equipment and Trade Partner Proposal is under 

review by AUS. 

□ This is for the procurement of several large 

pieces of critical equipment that have long 

lead times.

○ Guaranteed Maximum Price (GMP) 2: Site Utilities 

and Mass Excavation is due September 22. 

□ This establishes a cost for site-related utilities 

and the preparation of the construction of the 

building.

○ Guaranteed Maximum Price (GMP) 3: Central 

Utility Plant (CUP) Building is due October 19.

□ This is for the remaining work required for the 

construction of the CUP building, cooling 

tower, above ground utilities, and all the 

contents inside the building.

    Design: Q4 2024 – Q4 2026

    Build: Q1 2027 – Q3 2029

 

2027 
Q1 Q4Q2 Q3

2025 
Q1

2026 
Q1Q4Q2 Q3 Q4Q2 Q3

2028 
Q1 Q4Q2 Q3

Anticipated Timeline

NEXT PHASE:

Enabling Projects: Concourse B & Tunnel, Utility Infrastructure Campus-

Wide, New Arrivals & Departures Hall



24

Integrated Baggage 
Handling System

Design-Build: 
Beumer Corp
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Latest Updates

○ 100% design proposal for the 

Conceptual Design Phase is 

expected in August 2026

○ Conceptual Design Phase finishes in 

September 2026

○ Enabling works scope is in progress

○ Coordinating with the New Arrivals 

& Departures Hall team on oversize 

solutions and curbside additions

○ Coordinating with the Concourse B 

team on transitions between 

occupied spaces
NEXT PHASE:

Enabling Projects: Concourse B & Tunnel

Anticipated Timeline

2028
Q1 Q4Q2 Q3

2026 2027
Q1Q4Q2 Q3 Q4Q2 Q3

2029
Q1 Q4Q2 Q3

    Design: Q2 2026 – Q3 

2027

    Build: Q1 2028 – Q1 2033



Project Contract Type Company

Integrated Baggage Handling System Design-Build Beumer Corp

West Gate Expansion
Design Page

CMAR Hensel Phelps

Atrium Infill
Design Corgan

CMAR Whiting Turner

New Midfield Taxiways
Design RS&H

CMAR Austin Bridge & Road

Yellow Garage
Design PGAL

CMAR Austin Commercial

New Central Utility Plant Design-Build JE Dunn/Jacobs

Utility Infrastructure Campus-Wide
Design HDR

CMAR Sundt/Archer Western

Concourse B & Tunnel

Concourse M

Design Page/Fentress

CMAR Hensel-Phelps

New Arrivals & Departures Hall
Design SOM

CMAR Austin Commercial

Prime Designers and Contractors
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Thank You!
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