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Major Budget Drivers

e Revenue Drivers
Passenger traffic growth
Airline use and lease agreement

Rate increases for Parking and TNCs

e Expense Drivers:

Airport Expansion and Development Program (AEDP)
Increased O&M cost with expanded capacity

Increase in debt service with 2026 bond issuance

Aging legacy airport facilities (25+ years) requiring increased maintenance

Personnel Cost - improvement in vacancy rate from 13.5% (FY26) to 10% (FY27)
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FY26-31 Enplanement Forecast
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Average Growth Rate - FY27-30: 4.2% ; FY31:10.5%
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Operating Revenue

Operating Revenue
Airline Revenue

Landing Fees

Terminal Rental & Other Fees
Total Airline Revenue

Non-Airline Revenue
Parking
Ground Transportation for Hire
Rental Cars
Food & Beverage
Retail
Advertising
Other Concessions, Rentals &
Fees
Total Non-Airline Revenue

Interest Income

Total Operating Revenue

Proposed

Budget Budget $ Change % Change
2025-2026 | 2026-2027 v Budget v Budget
79,896,787| 80,631,884 735,097 1%
168,236,307 197,107,760 28,871,453 17%
248,133,094 277,739,644 29,606,550 12%
80,200,462 | 95,677,257 15,476,795 19%
11,374,092| 21,018,465| 9,644,373 85%
21,695,821| 21,113,843 (581,978) -3%
21,002,326| 22,287,872| 1,285,546 6%

7,216,411 7,117,914 (98,497) -1%

6,384,403 8,116,329 1,731,926 27%
26,218,633| 28,900,156| 2,681,523 10%
174,092,148 204,231,836/ 30,139,688 17%

3,000,000 3,000,000 - 0%
425,225,242| 484,971,480 59,746,238 14%

FY27 Revenue

Distribution:

Airline: 57%
Non-Airline: 42%

FY27 Revenue per
Enplanement:
$41.09
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Operating Expenses

Proposed
Budget Budget

Expenses by Category 2025-2026 | 2026-2027 $Change % Change
Airport Operating Expenses

Personnel 90,438,669 | 94,891,165 4,452,496 5%

Contractuals 89,878,873 | 96,088,769 6,209,896 7%

Commodities 7,232,861 8,134,338 901,477 12%

Non-CIP Capital 125,000 59,000 (66,000) -53%
Total Operating Expenses 187,675,403 | 199,173,272 | 11,497,869 6%
Expenses by Program 2025-2026 | 2026-2027 $Change % Change
Airport Operating Expenses

Fac Mgmt, Ops and Airport Security 110,701,509 | 120,163,696 9,462,187 9%

Airport Planning and Development 7,724,985 9,215,835 1,490,850 19%

Support Services 51,789,234 | 51,119,007 (670,227) -1%

Business Services 17,459,675 18,674,734 1,215,059 7%
Total Operating Expenses 187,675,403 | 199,173,272 | 11,497,869 6%

Expense budget
increase driven
primarily by core

operational and
facility needs
during planned
expansion
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Operating Expenses, cont.

(in millions)
* 3% across the board wage increase FY26 Budget $ 187.68
* 25 new FTEs in preparation for Concourse M operations Personnel
» 7 FTEs supporting cybersecurity functions transferred to Austin Technology Services Wage Adjustment $ 1.87
* 3FTEs eliminated due to extended vacancy Net Changein FTEs $ 0.42
* Temporary employee benefit cost increases due to modified City of Austin benefits policy Retirement, benefits, etc. $ 2.16
* Personnel savings declines as vacancy rate approaches 10% Total Personnel $ 4.45
Contractuals
Contractuals Building/Airline Maintenance $ 2.26
Utilities $ 1.29
* Elevator/escalator maintenance cost increases $1.8M because of improved service contract Public Safety $ 2.75
 Utility costincrease driven by growth in terminal square footage and rate escalation Ramp Control $ 0.95
» APD and ARFF cost increases due to wage adjustments in labor agreement and increased APD Misc contractual costs $ (1.04)
overtime cost Total Contractuals $ 6.21
* Ramp control operations increase to reflect full year cost Commodities $ 0.90
* South Terminal closure in March 2026 results in significant savings Non-CIP Capital $ (0.07)
Total Change $ 11.49
Commodities
FY27 Proposed Budget $ 199.17

* Facility services, building maintenance, and parking operations unit commodity usage is projected to
increase from passenger traffic growth and airport facility expansion
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Forecast Summary

Revenue
Airline Revenue
Non-Airline Revenue
Interest Income

Total Operating Revenue

Operating Expenditures
Aviation Operating Expenses
City of Austin Allocated Cost

Transfer to Subordinate Obligation Fund
Total Debt Service
Total Expenditures

NetIncome
Transfer to Operating Reserve

Transfer to Major Maintenance Fund
Net Transfer to Capital Fund

Proposed
Actual Budget Budget $ Change % Change
2024-2025 2025-2026 2026-2027 v Budget v Budget
175,668,155 248,133,094 277,739,644 29,606,550 12%
171,552,278 174,092,148 204,231,836 30,139,688 17%
3,987,971 3,000,000 3,000,000 - 0%
351,208,404 425,225,242 484,971,480 59,746,238 14%
178,178,290 187,675,403 199,173,272 (11,497,869) -6%
20,496,346 22,094,789 22,290,249 (195,460) -1%
1,030,457 2,000,000 2,000,000 - 0%
79,043,976 79,127,053 88,355,528 (9,228,475) -12%
278,749,069 290,897,245 311,819,049 (20,921,804) -7%
72,459,335 134,327,997 173,152,431 38,824,434 29%
3,982,435 1,813,205 1,854,218 (41,013) -2%
- 30,000,000 30,888,712 888,712 3%
68,476,900 102,514,792 140,409,501 37,894,709 37%
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Capital Plan Highlights - FY27-31

FY27 FY27 FY28-31
New Appropriations Spending Plan Spending Plan
$1.9B $1.1B $4.4B

Top Capital Projects with FY 27 spending plans

Subproject Name FY 27 Spending Plan
AEDP Airfield Infrastructure - Midfield Taxiways 118,770,861
AUS Central Utility Plant Relocation 117,592,806
Arrivals and Departures Road for Terminal Expansion 97,002,145
Utility Infrastructure Campus Wide 90,155,266
Concourse M 79,400,773
East Gates Conversion and Busing Facility 76,184,373
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Expansion Projects in FY27/FY28

Yellow Parking Garage
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Questions’

Rajeev Thomas, Chief Financial Officer: rajeev.thomas@flyaustin.com
Anupa Gharpurey, Deputy Chief of Finance: anupa.gharpurey@flyaustin.com

Will Mack, Financial Manager - Operating Budget: will.mack@flyaustin.com
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