
Page 1 of 4 

MEMORANDUM 

To: Mayor and City Council 

Through: Susana Carbajal, Assistant City Manager 
Mike Rogers, Assistant City Manager 

From: Jorge L. Morales, P.E., Director, Austin Watershed Protection 
Shay Ralls Roalson, P.E., Director, Austin Water  

Date: August 20, 2026 

Subject: Update regarding a drawdown of Lake Austin 

The purpose of this memorandum is to provide an update on discussions regarding drawing down 
Lake Austin between Mansfield Dam and Tom Miller Dam this Fall 2026 in response to requests from 
Lake Austin community members.  

The primary purpose of a lake drawdown is to facilitate property owner maintenance of shoreline 
structures such as boat docks and bulkheads, as well as dredging and debris removal. In addition to 
lakefront property owners, two City departments—Austin Fire and Austin Parks & Recreation—have 
maintenance needs that would be facilitated by a drawdown. A drawdown may also provide potential 
for temporary management of nuisance aquatic vegetation, including hydrilla. City staff will also take 
this opportunity to reassess the status of native Unionid mussels that were documented during the 
previous drawdown in 2017 and are exploring opportunities to partner with community organizations 
for a lake cleanup.  

Background 
In addition to the other dams in the Highland Lakes chain, the Lower Colorado River Authority (LCRA) 
operates and maintains Tom Miller Dam, which forms Lake Austin. LCRA manages river operations 
and generates hydroelectric power from water releases through the dam, which is used to support 
the electric grid. The City must coordinate in advance with LCRA on any Lake Austin drawdown 
request it makes.   

Prior drawdowns generally lowered Lake Austin's water level by approximately 10 to 12 feet. The 
entire drawdown period from the beginning of lowering to the conclusion of refilling takes 
approximately seven weeks. Annual drawdowns were common in the early 2000s, occurring eight 
times between 2001 and 2011. Previous drawdowns have occurred in winter months. Only one 
drawdown has occurred since 2011, and that was during January and February 2017. Following 
Winter Storm Uri in 2021, LCRA no longer plans lake drawdowns in the winter to ensure the 
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hydroelectric generators at the dams can support power supply resilience. The available time frame 
for a Lake Austin drawdown is within the months of October and November.     
 
Fall 2026 Lake Austin Drawdown 
Key guidelines for considering a potential drawdown include community requests, drought status, 
and cost. Based on current conditions, City staff intend to move forward with executing a letter 
agreement between the City and LCRA to conduct a lake drawdown during October and November 
2026. The drawdown will affect properties between Mansfield Dam and Tom Miller Dam. It will not 
affect Lady Bird Lake. See attached map. Consistent with LCRA’s recent practices, future drawdowns 
will be considered no more frequently than once every four years under normal operating conditions. 
 
This year, the drawdown period is planned to begin October 12, 2026, and last through November 30, 
2026 (full lake to full lake). During this timeframe, public boat ramps will be closed, and swimming at 
Emma Long Metro Park will not be allowed. Lake Austin will be lowered as water is used locally and 
released downstream through Tom Miller Dam for water supply needs. The drawdown plan is 
intended to have no negative impact on water supply.  The lake will be slowly drawn down by no more 
than about a foot a day beginning October 12th. Depending on conditions at the time of the 
drawdown, it could take about three weeks for the lake to reach its lowered target level. After a 
drawdown of approximately 10 feet below normal level, assuming normal conditions, the lake will be 
maintained at the lowered level for approximately four weeks.   
 
On November 24, 2026, refilling the lake will begin. To refill Lake Austin, water stored in Lake Travis 
will be released into the lake at a refill rate of up to approximately two feet per day, assuming normal 
conditions. However, a refill could potentially be faster in a flood or under other emergency 
conditions. To the extent possible, public notice will be provided if the lake will be refilled faster due 
to flooding or other emergency conditions.    
 
Shoreline Maintenance Work and Sediment Removal 
During the drawdown period when the lakebed is exposed and not underwater, property owners will 
have an improved opportunity to conduct shoreline maintenance on docks and bulkheads. Property 
owners will also have the opportunity to remove sediment from boat slips, remove debris, and 
remove nuisance vegetation. Some nuisance vegetation removal may require a permit from the Texas 
Parks and Wildlife Department. Some maintenance work will require permits from the City. Austin 
Development Services will provide information and guidance on permitting for property owners, 
including the permitting process, fees, and work allowed during this time period. Staff will evaluate 
expedited permitting requests as needed. 
 
Lower Colorado River Authority (LCRA) Coordination  
The City must coordinate with LCRA for a Lake Austin drawdown request.  Both organizations have 
agreed to include the following provisions in a Lake Austin drawdown agreement for this Fall 2026:  
 
 Flood control: LCRA may refill the lake at any time, if needed, for flood control. Flash flooding 

or other emergencies may cause a rapid refill to occur. To the extent possible, the City will 
provide notice of flooding conditions or rapid refill to permittees. 
 

 Lost power generation: A Lake Austin drawdown reduces hydropower generation capacity at 
Tom Miller Dam. Power revenues are used by LCRA to fund dam maintenance and 

https://tpwd.texas.gov/landwater/water/environconcerns/nuisance_plants/
https://tpwd.texas.gov/landwater/water/environconcerns/nuisance_plants/
https://www.austintexas.gov/development-services/boat-docks
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improvements. To reimburse LCRA for this lost power generation capacity, there are two cost 
reimbursement components: 

o Component A is a base cost of $7,000 for LCRA power revenue impacts under normal 
conditions.  

o Component B is a contingency cost reimbursement of up to $68,000 included in case 
of an occurrence of an extreme event or extraordinary conditions. The Electric 
Reliability Council of Texas (ERCOT) may call for additional power generation during 
local or statewide emergencies, which may result in significant increases in power 
prices. Such an occurrence would be rare during October and November and is a key 
factor in selecting this time frame for drawdowns.   
 

 Adaptive plan to reduce time in Component B: The City and LCRA will monitor weather 
conditions and, when possible, plan to refill the lake quickly in advance of severe weather or 
other emergency conditions to mitigate the impact of extraordinary conditions on LCRA’s 
hydroelectric generation revenue. Through the City’s permitting process, the City plans to 
provide notice to property owners not to leave tools and equipment unattended in the 
lakebed and require acknowledgement of risk and emergency contact information. 

 
Climate, Water, Environment, and Parks Council Committee 
On August 26, 2026, staff will brief the Climate, Water, Environment, and Parks (CWEP) Council 
Committee regarding the Lake Austin drawdown. Previous updates related to hydrilla and the 
potential for a Lake Austin drawdown are linked below:  
 
- Hydrilla in Lake Austin Update: October 3, 2025 
- Staff update regarding a drawdown of Lake Austin: October 10, 2025 
- Staff update regarding a drawdown of Lake Austin: November 18, 2025 
- CWEP Briefing on Potential Lake Austin Drawdown and Hydrilla Management: July 15, 2026 
 
Community Open House  
On September 9, 2026, the City will host an Open House at its Permitting and Development Center 
located at 6310 Wilhelmina Delco Drive (Meeting Room 1407) from 6:00 pm to 8:00 pm where 
community members can learn about the Lake Austin drawdown process and permitting 
requirements.   
 
Should you have any questions or concerns, please contact Shay Ralls Roalson, P.E., Director, Austin 
Water at Shay.Roalson@austintexas.gov or (512) 972-0108. 
 
cc: T.C. Broadnax, City Manager  

Erika Brady, City Clerk 
Jason Hadavi, City Auditor 
Mary Jane Grubb, Municipal Court Clerk 
Judge Sherry Statman, Municipal Court  
CMO Executive Team 
Department Directors  

 
Attachment: Lake Drawdown Fall 2026 – Map of Lake Austin 
  

https://services.austintexas.gov/edims/document.cfm?id=460011
https://services.austintexas.gov/edims/document.cfm?id=460715
https://services.austintexas.gov/edims/document.cfm?id=463051
https://services.austintexas.gov/edims/document.cfm?id=463051
https://www.austintexas.gov/council/2026/20260715-cwepc
mailto:
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Attachment: Lake Drawdown Fall 2026 - Map of Lake Austin 

 


