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Latest Updates Anticipated Timeline

o Gate 21 passenger boarding bridge Build: Q2 2023 — Q4 2026

replacement is on schedule and is

expected to open by August 31 2023 2024 2025 2026

: : Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
o Apron level is substantially

complete except for the tug tunnel .

o Mezzanine level work is nearing
completion, including the outdoor

. 7. /
patio area ‘//T
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Enabling Projects: Concourse B & Tunnel



West Gate Expansion - Meditation Room Progress Photos

Meditation room — external view Meditation room — internal view



West Gate Expansion Progress at Mezzanine Level

sy ol

A et - \
!?7. up |/ [ IS ]

‘- 3 =

Outdoor patio progress on the mezzanine level Outdoor patio progress next to the meditation room



West Gate Expansion - Apron Level Progress

Ground service equipment chargers Emergency exit stairs to apron level
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BUILD Anticipated Timeline

Latest Updates 2025 2026 2027 2028

o Precast concrete panel facade Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QT Q2 Q3 Q4

install is complete

o Roadway enfrance Illllllhl

to garage asphalt
placement is ongoing

o Pedestrian bridge to

Blue Garage concrete 4
install of architectural features T
Is ongoing
o East bank of elevators B Design: Q3 2024 — Q3 2025
is installed and ready Build: Q1 2025 — Q1 2027
for testing
: : NGNS ACTIVATE
o Steel installation for
the architectural Enabling Projects: New Arrivals & Departures Hall

feature installation is ongoing



Yellow Garage
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Precast panel installation Aerial view of the Yellow Garage's Ongoing electrical room fit out
on the north facade roadway progress and architectural panels
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BUILD Anticipated Timeline

Latest Updates
2025 2026 2027 2028

o Terrazzo flooring continues on Ql Q2 Q3 4 Q1 Q2 Q3 4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
the mezzanine level

o New HVAC air handler unit 7 .....
was installed, tested and

running on the mezzanine

level and Unit 8 work has
started
Ve
o The art murals have started - 4 @
bird sculptures to follow T=0

o Mechanical, electrical and

plumbing work is making B Design: Q2 2024 - Q2 2025

good progress on the Build: Q2 2025 - Q4 2026
baggage claim level under the
hanging scaffolding system N[O ACTIVATE

Enabling Projects: New Arrivals & Departures Hall



Atrium Infill Progress Photo
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Art murals in skylights continue



Designer: RS&H

Rs 8” : : Contractor: Austin Bridge and Road



Latest Updates Anticipated Timeline

o Preparing to pave concrete Build: Q4 2024 - Q2 2027

taxiways

o Continuing construction of 2024 2025 2026 2027
bridges and connecting Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4 Q1 Q2 Q3 Q4
walls

o Progressing on the ... ..

construction of the
maintenance ramp

expansion @
o Ongoing construction of T=0

the water quality pond
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Enabling Projects: Concourse B & Tunnel, Concourse M



New Midfield Taxiways

Building Taxiway N — Underground storm drain system Building the walls for the taxiway bridge
subgrade & foundation installation



Utility
Infrastructure
Campus-Wide
(UICW)

Designer: HDR
Construction: Sundt/Archer Western
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Latest Updates

o Sundt and Archer Western to issue
Guaranteed Maximum Price (GMP3) for
AUS review forecast on September 3

o Construction budgets rebase line effort
Is underway with a target City Councll
date of September 24

Anticipated Timeline

2025 2026 2027 2028
Ql Q2 Q3 Q4 Q1 Q2 Q3 4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4

W Design: Q3 2024 - Q4 2026
B  Preconstruction: Q1 2025 — Q3 2026
Build: Q4 2026 — Q2 2029

NEXT PHASE: =141 8»;

Enabling Projects: New Central Utility Plant, New Arrivals &
Departures Hall, Concourse B & Tunnel
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m Anticipated Timeline

Latest Updates: 2024 2025 2026 2027 2028 2029 2030s

M Design: Q1 2025 - Q3 2026
Build: Q3 2026 — Q2 2028

o A Notice to Proceed (NTP) is expected by
the end of September 2026

o The construction start date is October 2026

N qmda i BUILD

Enabling Projects: Concourse B & Tunnel






m Anticipated Timeline

Latest Updates

2025 2026 2027 2028
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4 Q1 Q2 Q3 4

/\

o Guaranteed Maximum Price
(GMP1): Long Lead

Equipment and Trade Partner
Proposal is under review by
AUS
(]

o Guaranteed Maximum

Price (GMP2): Site Utilities

and Mass Excavation is due

October 7

o Guaranteed Maximum Price i Design: Q4 2024 - Q4 2026
(GMP3): Central Utility Build: Q1 2027 — Q3 2029
Plant (CUP) Building is due
November 3

NHQEL AN BUILD

Enabling Projects: Concourse B & Tunnel, Utility Infrastructure Campus-

Wide, New Arrivals & Deiartures Hall






Anticipated Timeline

: 2026 2027 2028 PAVPAS)
o 100% design proposal for the Q2 Q3 Q4. Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4

Conceptual Design Phase is
expected in August 2026 ll .l.l........
o Coordinating with the New Arrivals
& De.partures Hall tfeam on.c?ver5|ze B Design: Q2 2026 - Q3
solutions and curbside additions 2027

Latest Updates

o Conceptual Design Phase finishes in
September 2026

o Enabling works scope is in progress

o Concourse B transition between Build: Q1 2028 — Q1 2033
occupied spaces identified

NEXT PHASE: BUILD
Enabling Projects: Concourse B & Tunnel



Prime Designers and Contractors

Project Contract Type Company
Integrated Baggage Handling System Design-Build Beumer Corp
Design Page
West Gate Expansion
CMAR Hensel Phelps
Design Corgan
Atrium Infill
CMAR Whiting Turner
Design RS&H
New Midfield Taxiways
CMAR Austin Bridge & Road
Design PGAL
Yellow Garage

CMAR Austin Commercial

New Central Utility Plant Design-Build JE Dunn/Jacobs
Design HDR

Utility Infrastructure Campus-Wide
CMAR Sundt/Archer Western
Concourse B & Tunnel Design Page/Fentress
Concourse M CMAR Hensel-Phelps
Design SOM
New Arrivals & Departures Hall

CMAR Austin Commercial




Thank You!
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