
City of Austin

Recommendation for Action

File #: 26-2510, Agenda Item #: 5. 10/8/2026���

Posting Language
Authorize a contract for project management and facilitation services for the Collective Sex Crimes Response
Model for Austin Police with Hanna Senko d/b/a Hanna Senko LLC, for an initial term of one year in an
estimated amount of $144,000 with up to three one-year extension options each in an estimated amount of
$144,000 for a total contract amount not to exceed $576,000. Funding: $144,000 is available in the  Fiscal
Year 2026-2027 Operating Budget of Austin Police. Funding for the remaining contract term is contingent upon
available funding in future budgets.

Lead Department
Austin Financial Services.

Client Department(s)
Austin Police.

Fiscal Note
Funding in the amount of $144,000 is available in the Fiscal Year 2026-2027 Operating Budget of Austin
Police. Funding for the remaining contract term is contingent upon available funding in future budgets.

Procurement Language:
Professional Service Exemption.

MBE/WBE:
This contract will be awarded in compliance with the City Code Chapter 2-9B (Minority-Owned and Women-
Owned Business Enterprise Procurement Program); no subcontracting opportunities were identified; therefore,
no subcontracting goals were established.

For More Information:
Direct questions regarding this Recommendation for Council Action to Austin Financial Services - Central
Procurement at: FSDCentralProcurementRCAs@austintexas.gov or 512-974-2500.

Additional Backup Information:
The Collective Sex Crimes Response Model (CSCRM) project takes a multidisciplinary and victim centered
approach to handling of sex crime cases by creating a comprehensive system of change to improve
investigative, prosecutorial, supportive, and cultural efforts through the inclusion of representatives from Austin
Police, non-profit and community organizations, survivors, and survivor advocates. The contract will allow for
continued project management services for the CSCRM to complete project deliverables. Over the past three
years, the CSCRM has made substantial progress. Of the 123 initially scoped items, 81 have been completed.
The remaining items are in active stages of development and implementation, with the majority on track for
completion by the end of 2027.

The contract will also provide for multi-agency facilitation services between Austin Police and the Travis
County District Attorney’s Office to support continuous improvement in sex crimes case handling, interagency
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communication, and evidence sharing processes.

The contract will replace the existing contract which expires October 21, 2026. The recommended contractor is
the current provider of these services. The authorization amount is based on the contractor’s proposal and
historical spend.

Failure to approve this contract will impact the City’s ability to continue providing effective and inclusive
oversight and complete the closeout of the CSCRM project.

Contract Details:

Contract Term Length of Term Contract Authorization

Initial Term  1 year $144,000

Optional Extension 1  1 year $144,000

Optional Extension 2  1 year $144,000

Optional Extension 3  1 year $144,000

Total  4 years $576,000

Note:  Contract authorization amounts are based on the City’s estimated annual usage and may be more or
less in the initial term and in each exercised optional extension; however, the total contract amount will not
exceed $576,000.
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