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Trust Makes 
Health Care Better

A Central Health Sr. Eligibility and Enrollment Specialist 
provides on-site coverage program enrollment services.
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Central Health Updates

• Central Health Board of Managers Update

• FY2026 Year of Access Highlights & Impact

• Key Trends & Accomplishments

• Facilities Update

• FY2027 Budget Highlights

• Mental Health Care Planning & Investments

• Continuum of Care System & Timeline

• Mental Health Crisis Center planning with
Partners
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Board of Managers Updates
Manuel Martin, MD, Central Health Board Secretary
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Fiscal Year 2026 Highlights: The 
Year of Access
Pat Lee, MD, Central Health President & CEO
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• 200,000+ Travis County residents served (1 in 6)

• Cutting appointment wait times: New patient primary
care wait times down to ~8 days across CommUnityCare
Open Access pilot sites, 20 days across all sites

• One year of medical respite: 69% reduction in hospital
stays among respite participants in the program's first
year

• Growing clinical footprint: Opened initial operations at
Hancock; broke ground at Colony Park; growing
operations at Del Valle & Hornsby Bend clinics

• Increasing commitment to crisis and recovery care
through partnerships with Sobering Center, Integral
Care, and others

FY26 Central Health 
Highlights
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Primary Care Visits Are Consistently Growing Across 
the System
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Access at a Glance

• Systemwide primary 
care visits grew 34% 
from 2021 to 2025, 
reaching nearly 
670,000 visits in total.

• CommUnityCare visits 
grew 29% over the 
same period. We are 
on track to provide 
even more visits in 
2026.
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Over 43,000 Direct Practice Specialty Appointments 
Delivered by End of FY26 Q3
(Data as of August 31, 2026)
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Enrollment in Coverage Continues to Grow  
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Hancock
Headquarters

Phase 1 (now live): David Powell Clinic and 
convenient clinic

Phase 2 (opening January 2027):

• Adult dental care

• Specialty care 

• Diagnostics and imaging services

• Pharmacy

• Community space

• Consolidation of system administrative teams 
across Central Health, CommUnityCare, and 
Sendero
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Expanding Access at New 
Clinical Sites
Colony Park

• Primary care

• Dental care

• Pharmacy

• Community resources and shared community spaces 
(including library)

Cameron Center 

• Expanded medical respite capacity

• On-site medical, mental health, and substance use 
treatment services

Northview

• Obstetrics and pediatrics

• Family medicine

• Specialty care

• Pharmacy 10

Images starting at top, clockwise: Colony Park rendering, Northview, 
Cameron Center
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Fiscal Year 2027 Budget 
Investments
Perla Cavazos, Chief Governance and Government Affairs Officer
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Central Health FY 2027 Budget
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$239.4M

$96.1M

$201.7M

$53.6M

$0.7M

$44.3M

$35.0M

$13.9M

$330.6M

Network Health Care Services

 Direct Health Care Services

Health Care Operations & Support

Mental Health Designated Reserve

Opioid Settlement Fund - Restricted)

Administration

 UT Affiliation Agreement

Other Financing Uses

Contingency Reserve

Total Health Care 

& Mental Health 

Budget - $591.6M

Total Budget: $1,015,330,858
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System Investment
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• $18.9M Additional Funding to improve access to primary and 
dental care

• Lab Services Planning

• Primary Care and Women’s Health

FY27 CommUnityCare

• $30.0M Risk-Based Capital to maintain sufficient capital levels 
required by the Texas Department of Insurance

• ACA Premium Subsidies to enroll HAAM, Good Work Austin, 
and high-risk MAP members in Sendero 

FY27 Sendero

Building an Integrated System

FY26 Accomplishments Progress Continuing into FY27

✓ Healthcare for the Homeless Unified Leadership

✓ Epic Data Systems Team

✓ Pharmacy and Eligibility Screening

✓ In-house Claims Processing Through Sendero

✓ Supply Chain, Analytics, and Facilities Operations

• Credentialing

• Specialty Care

• Infusions

• Transportation

• Revenue Cycle

• Technology Platforms

• Language Access

• Case Management
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FY27 Strategic Budget Initiatives: Summary
(Total is $28.6M)

New revenue generated by the 6% tax rate increase funds mental health investments and support strategic initiatives that maintain health care 
delivery services and advance Central Health's long-term priorities.

$19.5M – Creating Seamless Care 
Journeys

• Increase Access to Specialty Services, 
with Phase 2 opening of Hancock in 
January 2027

• Strengthen Care Coordination and 
Patient Navigation/Transportation 
Services

• Expand Access to Mental Health, 
Substance Use, and Addiction Services

• Expand Care for Unhoused and Justice-
Involved Patients at Travis County Jail

• Establish a New Rapid Access Clinic to 
Ensure Seamless Follow-Up Care for 
Discharged Patients

$5.2M – Building a 
Comprehensive Equitable 

System

• Strengthen Cybersecurity, Data and 
Infrastructure

• Expand Supply Chain and 
Procurement Capabilities

$2.6M – Empowering & 
Developing Our Team

• Enhance Professional Development 
Opportunities, Including Clinical 
Education and Leadership Training

• Improve Employee Wellness Benefits 
and Retention Strategies

• Enhance System Procurement and 
Financial Management Software

$1.3M – Demonstrating the Value 
of Community Support

• Support Startup Costs for the New 
Central Health Foundation

• Strengthen Revenue Cycle and 
Compliance Capacity 

14

City of Austin 
Public Health Committee Meeting Backup: October 7, 2026 File ID: 26-2458



Key Takeaways

• Board-adopted FY27 budget responds to community needs

• Opening new facilities; expanding services in FY27

• Historic investment in crisis and recovery care: $127.5 million

o New mental health investments: $54 million

o Partnership with City, County, and others needed

• Demonstrates strong community value and responsible stewardship of taxpayer 
funds – at approximately $36 more for the median Travis County homestead 
annually
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Mental Health Continuum of Care 
Planning
Monica Crowley, Chief Strategy/Planning Officer & Senior Counsel
Sydney Harris, Sr. Consultant, Health System Design
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$53.6M Designated Funding for 
New Mental Health 
Investments 

• Designated Sources:

• $22.1M from M&O portion of 
property tax revenue set above 6% 
NNR 

• $18.5M from Hancock parking 
eminent domain settlement

• $13.0M from Contingency Reserve

Note: $400K for Additional Psychiatric Emergency Services 
by Integral Care is reflected in the FY27 base budget
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Following a near-fatal health crisis caused by alcoholism, 
Armando achieved sobriety and rebuilt his life through a 
continuum of care that provided him with comprehensive 
support from a case manager, behavioral health therapist, 
psychiatrist, and addiction specialist to address his emotional 
trauma.

City of Austin 
Public Health Committee Meeting Backup: October 7, 2026 File ID: 26-2458



New Proposed $54M In Mental 
Health Investments
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Central Health’s Bridge Mobile Team connects patients 
wherever they are – whether on streets or in shelters – to 
primary care, behavioral health services, medications, and 
social supports.

$33.1M Designated for inpatient Psychiatric Beds and Emergency 
Department (ED) Services (construction and operations): 
• 22 Inpatient Psychiatric Beds
• 10 Psychiatric ED Bays

$16M Designated for Mental Health Crisis Center (MHCC): 
• $3M Designated for Sobering Center, Part of Crisis Center
• $13M Planning, Start-up and Operating Funds 

$1M Additional Crisis Care Team: 
• 2 Psychiatrists, 2 Care Managers, and 1 Counselor

$1M Long-Acting Injectables - Antipsychotics & Buprenorphine

$1.5M Justice Involved Health & Community-Based Health Services 
(Complex Primary Care)

$1M Medication Assisted Treatment Expansion

$400K Additional Psychiatric Emergency Services provided by Integral Care 
(reflected in the FY27 base budget)
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Central Health
Coordinated Crisis Care
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Former Brackenridge Campus

Health South 

Waterloo 
Greenway and 
park 
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Thank You
Questions?
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Appendix 
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Attachment A
Proposed FY27 Budget

Overview
• Total budget of approximately $1.015B

• $650M in health care, administrative and 
restricted funding

• $366M in contingency reserves

• $103.2M increase to health care delivery budget

• $53.6M mental health designation

• $91.0M Other Financing Sources from  
reimbursement of debt issuance in FY 2026
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Attachment B
Health Care Services
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Highlights:

• $335.5M total health care services 

• Completing dental and specialty build out 
at Hancock Center

• Increasing investments in addiction care, 
post-acute services, and medical respite 
services

• Optimizing specialty care service lines to 
increase patient visits and reduce wait 
times
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Attachment B
Health Care Operations &
Administration
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Highlights:

• $537M total health care delivery

• $201.7M health care delivery operations 
and support

• $29.7M debt service 

• $55M transfer to Sendero Risk-Based 
Capital

• Adjusted ACA Health Care Premium 
Assistance to accommodate 
additional enrollment

• $44M total administration, remains flat
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Attachment B
Affiliation Agreement &
Other Financing Uses
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Highlights:

• Total budget of approximately $1.015B

• $650M in health care, administrative 
and restricted funding

• $53.6M designated for new mental health 
investment, from:

• $18.5M from Hancock parking 
eminent domain settlement

• $35.1M from appropriated 
contingency reserve

• $913K Central Health Foundation budget

• $13M transfer to emergency reserve to 
comply with reserve policy
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