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Today’s Agenda

= Why the Blueprint Needs an Update

= Work Underway
" Progress Report
*= Housing Market Analysis
= Opportunity Map

= Next Steps
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Why the Blueprint Needs an Update A

Austin
Why Revisit Now
= Approaching end of the 10-year horizon 2
= Awarded a 6-year HUD Pro Housing Grant
= Major transit investment underway BUSTIN
» Expanded anti-displacement efforts STRATEGIC

Housing conditions have shifted HOUSING ELUEPRH_'_JT

What This Update Will Establish

= Updated affordable housing production and preservation goals
based on current needs

= Anti-displacement strategies

= Strategies to expand affordability and housing stability through
partnerships and community collaboration

PRO HOUSING
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Preparing for the
Next Blueprint

= Components currently underway:
= Blueprint Progress Report
Housing Market Analysis
Opportunity Map Update
Council and City Manager Direction
Blueprint Scorecards

= All of this provides the foundation for
updated goals and strategies for the
revised Blueprint.
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Progress Report AL

Austin
[ | Pr'mary goalS Of the Progl’eSS Re pOFtZ j/\ Austin Strategic Housing Blueprint (ASHB) o
‘\ Progress Report
= Establish an understanding of progress made ,
on the Strategic ObJeCtlveS |dentified in the Db’““v 5 actons, nd o ‘p‘“:::”‘;l:s:'t::sgoa:hbo:: epri ot (RS11) rcommendcl
Bl_ueprint. KTheASHE categorizes all obje ([ p‘d [lh o gd r5a  communiy ity values. Use the buttons below
= Establish an understanding of the realized
|mpaCt Of these ObjeCtiVeS. Community Value 1 Community Value 2 Community Value 4
= Communicate this information through an T | | g s
interactive dashboard.

= Use this information to prioritize certain
objectives in the future and refine
recommendations for the updated Blueprint.

New ASHB Progress Report Dashboard

austintexas.gov/housing/projects/austin-strategic-housing-blueprint
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Progress Report AL

Austin

Updated: 6/1/2026

= Review 64 Objectives to assess progress j/\ Austin Strategic Housing Blueprint (ASHB) e S
0 . . ‘\ Progress Report
and impact on Blueprint housing goals:

Income-restricted housing

Purpose
This dashboard dis ply < the progress that the City of Austin made between 2017 and 2025 on the
objectives, actions, and tools tha nh Austin Strategic Housing Blueprint (ASHB) recommended.

How to Use thls Dashboard
The ASHB categorizes all objectives and actions under 5 commun ty alues. Use the buttons below
to p\ lh e progre: r eac!

= Market rate housing
= Housing preservation

. . Community Value 1 Community Value 2 Community Value &
= Housing production
Prevent Households Foster Equitable, Affordable
From Being Priced e for Al v

Out of Austin Communities in All Parts of

Austin

Progress Level Realized Impact

Significant Limited e o et [Trss e Medium Limited
Progress Progress Impact Impact

Completed No Impact
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Demo: Objective Pages

General
information

Objective 1
*Support Legislation for a Flat Dollar-Amount
Homestead Exemption for Local Taxing Entities

Progress Level | Realized Impact

Limited Progress | Limited Impact

Supportive Actions Identified in 2019

= Support legislation to alter Homestead Exemption rules at state level.

Lead Partners
Austin Governmental Relations

Policymaking Required

Report Release: 8/17/2026

j Austin Strategic Housing Blueprint (ASHB) [ e | [t
Home Community Value 1

-\ Progress Report [ oo |

Progress Notes

The City's Legislative Agenda, which is approved by City Council, includes explicit support for legislation
allowing for a local-option flat dollar homestead exemption: "Support legislation that provides meaningful
property tax relief to Austin residents by preserving and expanding the state homestead exemption, including
but not limited to: Allowing for a percentage-based homestead exemption subject to a cap on the maximum
value exempted; or allowing for a local-option flat-tax exemption to ad valorem taxes."

Most recently, two bills were filed in the 89th Regular State Legislative Session (2025) that would have provided
for a local option flat dollar homestead exemption — HB 3239 / HJR 154 by Rep. Chris Turner and SB 634 / SIR
30 by Sen. Sarah Eckhardt. Neither of the 2025 bills received a committee hearing, nor did similar bills filed in
the 88th Session in 2023 and the 87th Session in 2021.

In the 86th Legislative Session in 2019, the City of Austin registered in support of SB 2362 by Sen. Royce West,
which was heard in the Senate Property Tax Committee but never voted out of Committee.

Additional bills filed in previous legislative sessions would have provided for flat dollar homestead exemptions
for counties. While some received legislative hearings, none of the bills were ultimately passed into law.

Additional Information and Resources:
Every Texan information on flat-dollar local homestead exemption:
« https://everytexan.org/2022/10/27/changes-to-improve-the-property-tax-system/

State Legislation

Time-Frame (years)

5+

Texas Legislature Online (for looking up bills):
« https://capitol texas.gov/

Austin Governmental Relations (for legislative agenda documents):
« https://www.austintexas.gov/government-relations

File ID: 26-2620

Austin

Overview of
progress

Links to
additional
information
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Progress Report A\

Austin
= Objectives with high realized impact (so far):

= Develop Programs & Policies to Help Mitigate = | everage Low Income Housing Tax
Gentrification Pressures in Historically Low- Credits (LIHTC) and Seek Legislative
Income Neighborhoods Changes

= Develop a Strike Fund (private loan program) = Focus Federal Funds in Housing

= Undertake Strategic Land Banking Investments

= Pursue Future General Obligation Bond = Adopt Affordable Housing Goals to Guide
Elections for Affordable Housing Policy

= Provide Additional Local Fund Appropriations = Better Utilize Land for Affordable Housing
for Affordable Housing (includes density bonuses)
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Housing Market Analysis

= Understanding of Austin’s housing needs,
pressures, and trends

® |nteractive Dashboard illustrates:

= Trends in housing supply and demand

= Characteristics of cost-burdened and low-
income households

= Geographic distribution of poverty
= Renter and owner housing costs trends

= Market Insights:

= Major shortage of units affordable to renters below
50% AMI

= Salaries not keeping up with the cost of housing
= Share of middle housing types declining

File ID: 26-2620

A\

Austin

City of Austin Comprehensive Housing Market Analysis Dashboard
The 2026 Comprehensive Housing Market Analysis Dashbeard provides an updated assessment of Austin's housing

market, building on the 2020 analysis. It delivers a data-d

identify the areas of greatest need and to guide plannin

-driven evaluation of demographic and housing trends to help
g decisions.

Report Release: 8/17/2026
Page Updated: 8/17/2026
Published By: Austin Housing

Austin Strategic
Housing Blueprint
Progress Tracking

Housing Growth and

Economic Conditions (=

Ownership

The 2024 Blueprint Scorecard and
updated Progress to Date
Scorecard outlines housing unit
goals and marks significant
progress in the development and
preservation of affordable housing

in Austin.

Examines the dynamics of the

rentership market: who rents,
where rental housenolds are
old i

concentrated, household income,
the prevalence of cost-burdened
households, and gaps in rental

supply and affordabilty.

Examines the dynamics of the

ownership market: who owns,
where owner households are
nirated, he the

concentrated,
prevalence of ned
households, hom

s, and
affordability gaps

Data Source Table

o

New Market Analysis Dashboard

austintexas.gov/housing/projects/austin-strategic-housing-blueprint
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Demo: Rental Housing Gaps

Rental Housing Gaps: Income Levels & Housing Costs
Estimating household area median income (AMI) and corresponding affordable rent limits (2024) is critical to understand how Page Updated: 8/17/2026

housing costs are distributed. We examine renter households by AMI to understand what renters can realistically afford (demand).
We then examine renter-occupied units by cost to understand the level of affordability the rental market provides (supply). Visit

AdjuSt by Austin Housina website for 2026 Income and Rent Limits.

HousehOId Household Size
Size < 1-Person Household

0-30%

30-50%

50-80%

80-100%

100-120%

$26,460

$44,100

$70,560

$88,200

$105,840

$661.50

$1,102.50

$1,764.00

$2,205.00

$2,646.00

Go back to previous
page or directory

9 Report Release: 8/17/2026

Hold Ctri/Command + click to muiti-select
Rentership Directory] ~ Clear Selections  Select Focus Mode to enlarge visualization

AMI Level/Rent Cost Break

Al

Rental Supply Mismatch (2024)
@ Renter Households by AMI Level @ Occupied Rental Units by Rent Cost Break (Renting Below, Above, or At AMI Level)

140K
130,540

62,139 64,269

46,702
46,050 0881 43234
21280 20,524 19 435 18,076
10,187

)0-30% (2) 30-50% (3) 50-80% (4 80-100% 5 100-120% (6) 120%+
AMI Level/Rent Cost Break (Housing Cost as a Percemage of AMI)

File ID: 26-2620

Austin

Hover over for
additional
analysis
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Opportunity Map Update /AN
Austin
= Austin’s existing Opportunity Map is used to guide
affordable housing investments and help prioritize
development in high-opportunity areas.

= This supports the Strategic Housing Blueprint goal of
placing 25% of new income-restricted affordable
housing units in high-opportunity neighborhoods.

= Existing Opportunity Map is based on outdated
information that no longer reflects today’s reality.

= Austin Housing is partnering with The University of
Texas to update the map. After a series of
consultations with community members, the UT team
has created a technical advisory group to guide the
creation of the updated map. SR (e =2



https://www.austintexas.gov/sites/default/files/files/StrategicHousingBlueprint_Final_September_2017.pdf
https://www.austintexas.gov/sites/default/files/files/StrategicHousingBlueprint_Final_September_2017.pdf
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Opportunity Map: Timeline

= Timeline/Upcoming Deliverables
= Engagement Report: July 2026
= Literature & Best Practices Memo: August 2026
= Methodology + draft review: Summer-Fall 2026
= Finaltool release: Early 2027

= More information:
www.speakupaustin.org/opportunitymap

Housing
Affordability

Availability

File ID: 26-2620

A\

Austin

Affordable Housing
Opportunity Map Vision

Housing Neighborhood
Stability Ii(:):}l Opportunity

Housing
Equity

Economic
Opportunity

Housing



http://www.speakupaustin.org/opportunitymap
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Direction from City Council & Community A\

Austin
Recurring themes from Council direction to Preserving Existing Affordable Housing
Austin Housing since the 2018 Blueprint = Mobile Home + Tenant Notification
= Naturally Occurring Affordable Housing

Tenant Stability & Anti-Displacement Preservation
Tools = Community Land Trusts + Land Banking

= 2019 Displacement Mitigation Strategy = Monitoring expiring Low Income Housing

» Project Connect Anti-Displacement Tax Credit properties

Funds

= RHDA Guidelines + Tenant Protections New Housing Models and Financing

= RHDAC Li & Enf t i i [
QU DRSS S Er O Tl = Green Social Housing policy

= Rental Fee Disclosure . . . - .
= Shared-equity senior & disability housing

= Homestead P tion District -
omestea reservation DISTriC on Clty land

expansion
= Emergency Rental Assistance
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Next Steps

WE ARE HERE

—0——0 000

2025 2026 2027 2028 2029 Onward
Received PRO Prepare for Blueprint Adopt Updated Monitor and
Housing Grant Blueprint Revision Begins Blueprint Track Progress

Update
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