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COUNCIL COMMITTEE REPORT
PUBLIC HEALTH COMMITTEE

Date: October 7, 2026 

Agenda Item: Item 3 

Vote 

Committee members present are Council Members Vanessa Fuentes (chair), Marc Duchen (Vice-
chair), Jose Velasquez, and Ryan Alter. 
CM Velásquez — Motion Sheet 1: 
The first motion passed on a 4 – 0 vote. This motion was made by Council Member Velasquez and 
seconded by Council Member Duchen (Vice-chair). 
CM Velásquez — Motion Sheet 2 V2: 
The second motion passed on a 3 – 1 vote, with Council Member Duchen voting in opposition. This 
motion was made by Council Member Velasquez and seconded by Council Member Alter (Vice-
chair). 
CM Fuentes Motion Sheet 2: 
The third motion passed on a 4 – 0 vote. This motion was made by Council Member Fuentes 
(Chair) and seconded by Council Member Velasquez. 

Sponsors/Department: 

Sponsors: Council Members Vanessa Fuentes & Marc Duchen 

Summary of Discussion 

Court Administrator Robert Kingham from Austin Community Court briefed the Committee on the 
No Wrong Door Initiative. Council Member Velasquez made two motions and Chairwoman 
Fuentes made a motion. 

Direction 

The Public Health Committee recommends the Council provide the following directions on the 
implementation of the No Wrong Door initiative: 
The City Manager is directed to provide consistent updates to the Council regarding legislative 
efforts related to the No Wrong Door initiative. The City Manager should additionally convene a 
sub-quorum of Council Members to guide legislative objectives, comprised of the Mayor and 
members of the Public Health Committee.  
The City Manager is directed to address the concerns, questions, and proposed safeguards laid 
out in the letter to Mayor and Council titled, “No Wrong Door Concerns” from VOCAL-TX, 
Capital Area Private Defender Service, Texas Civil Rights Project, ACLU of Texas, Equity 
Action, Texas Harm Reduction Alliance, United Workers of Integral Care, and others. The City 
Manager should return to Council with a response no later than October 30, 2026. 
The City Manager is directed to create a Community Advisory Group that should meet regularly 
to address blind spots and provide feedback to Council and City Staff regarding policy 
recommendations, legislative objectives, and operational decisions within the No Wrong Door 
program. Members of the Community Advisory Group should include the ACLU of Texas, 
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Capital Area Private Defender Service, Texas Civil Rights Project, Disability Rights Texas, 
Texas Harm Reduction Alliance, Travis County Public Defender’s Office, and other 
organizations as deemed appropriate.   
The City Manager shall report back to Council on the final list of group members and date of the 
first meeting no later than November 20, 2026. The Community Advisory Group should report 
back on their initial policy recommendations during the first Public Health Committee meeting of 
2027.  
Staff is directed to establish regular tracking and reporting on outcomes achieved for individuals 
identified and engaged with through the No Wrong Door initiative, such as those identified in the 
October 1, 2026 memorandum No Wrong Door City Council Briefing on October 6, 2026 
including, but not limited to, connections to housing (by housing type), provided behavioral 
health treatment through Integral Care or other providers, connection to care and service (by 
service agency/type), and connection to other resources (by resource agency/type, i.e. Veterans 
Affairs).  
This reporting shall be in addition to the Proposed Metrics provided in the Appendix Slides of the 
No Wrong Door: Coordinated Crisis Care briefing presentation: Increased Connections to 
Resources; Enhanced Local Service Coordination; Minimized Repeat Law Enforcement Crisis 
Contacts; Reduction in Public Safety Time on Scene and Interactions; Length of Stabilized 
Behavior; and Prioritized Behavioral Health Resources & Increased Funding for Additional 
Service Capacity.  
Staff is further directed to provide regular quarterly reports to the Public Health Committee on 
the No Wrong Door initiative including the data described above, as well as any outcome, 
programmatic, legislative or operational updates. 

 
Recommendation: 

On a 4-0 vote, The Public Health Committee recommends the Council provide the following directions 
on the implementation of the No Wrong Door initiative: 
The City Manager is directed to provide consistent updates to the Council regarding legislative 
efforts related to the No Wrong Door initiative. The City Manager should additionally convene 
a sub-quorum of Council Members to guide legislative objectives, comprised of the Mayor and 
members of the Public Health Committee.  
The City Manager is directed to address the concerns, questions, and proposed safeguards laid 
out in the letter to Mayor and Council titled, “No Wrong Door Concerns” from VOCAL-TX, 
Capital Area Private Defender Service, Texas Civil Rights Project, ACLU of Texas, Equity 
Action, Texas Harm Reduction Alliance, United Workers of Integral Care, and others. The City 
Manager should return to Council with a response no later than October 30, 2026. 
 
On a 3-1 vote, with Council Member Duchen voting in opposition. The Public Health 
Committee recommends the Council provide the following directions on the implementation of 
the No Wrong Door initiative:  
The City Manager is directed to create a Community Advisory Group that should meet regularly 
to address blind spots and provide feedback to Council and City Staff regarding policy 
recommendations, legislative objectives, and operational decisions within the No Wrong Door 
program. Members of the Community Advisory Group should include the ACLU of Texas, 
Capital Area Private Defender Service, Texas Civil Rights Project, Disability Rights Texas, 
Texas Harm Reduction Alliance, Travis County Public Defender’s Office, and other 
organizations as deemed appropriate.  
The City Manager shall report back to Council on the final list of group members and date of the 
first meeting no later than November 20, 2026. The Community Advisory Group should report 
back on their initial policy recommendations during the first Public Health Committee meeting of 
2027.  
 
On a 4 – 0 vote, The Public Health Committee recommends the Council provide the following 
directions on the implementation of the No Wrong Door initiative:  
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Staff is directed to establish regular tracking and reporting on outcomes achieved for individuals 
identified and engaged with through the No Wrong Door initiative, such as those identified in the 
October 1, 2026 memorandum No Wrong Door City Council Briefing on October 6, 2026 
including, but not limited to, connections to housing (by housing type), provided behavioral 
health treatment through Integral Care or other providers, connection to care and service (by 
service agency/type), and connection to other resources (by resource agency/type, i.e. Veterans 
Affairs).  
This reporting shall be in addition to the Proposed Metrics provided in the Appendix Slides of the 
No Wrong Door: Coordinated Crisis Care briefing presentation: Increased Connections to 
Resources; Enhanced Local Service Coordination; Minimized Repeat Law Enforcement Crisis 
Contacts; Reduction in Public Safety Time on Scene and Interactions; Length of Stabilized 
Behavior; and Prioritized Behavioral Health Resources & Increased Funding for Additional 
Service Capacity.  
Staff is further directed to provide regular quarterly reports to the Public Health Committee on 
the No Wrong Door initiative including the data described above, as well as any outcome, 
programmatic, legislative or operational updates. 
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